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MINUTES 
Murfreesboro City School Board 

Budget Work Session, April 4, 2017 
Administrative Offices 

 
ATTENDANCE 
Chair Butch Campbell, Vice Chair Nancy Rainier, Collier Smith, Phil King, David Settles, and 
Jared Barrett, Wesley Ballard 
 
Staff: Ralph Ringstaff, Sheri Arnette, Angela Fairchild, Robin Newell, Emily Spencer, Joe 
Marlin, Lisa Trail, Greg Lyles, Scott Campbell, Lea Bartch, Roseann Barton, Jenny Ortiz (came 
in at 5:15)  
 
Assistant City Attorney Kelley Baker and City Council Liaison Bill Shacklett 
 
Others: Scott Broden-Daily News Journal 
 
CALL TO ORDER 
Chair Butch Campbell called the meeting to order at approximately 4:04 p.m. and turned the 
meeting over to Dr. Gilbert. Dr. Gilbert turned it over to Sheri Arnette.   
 
ADVANCED SURVEY 
Mrs. Arnette presented information via PowerPoint on the AdvancEd survey. She explained that 
we had 610 employees to complete the survey or 82% of the staff. There were 53 questions on 
the first part.  The survey addresses 5 standards.  This is for continuous improvement. She gave a 
summary of the 53 questions.  The District overall score was 4.19 out of a possible 5.  Mr. 
Campbell asked where the 4.4 was, and Sheri said it was at Discovery. Mrs. Arnette explained 
that there were questions like what do you like best about your school and what do you like least. 
 
Mr. Campbell asked who the AdvancEd survey is supported by.  Mrs. Arnette said that it is 
supported by AdvancEd, which used to be SACS.   
 
Collier Smith asked if the results we have are from the survey that we promoted, referring to the 
AdvancEd survey.  Mrs. Arnette said yes.   
 
Wesley Ballard asked how we are feeding survey responses back to the staff. Mrs. Arnette said 
that principals have received the information and they are trying to decide what they need to do 
at each building.  Dr. Gilbert said that some districts are moving away from AdvancEd.  She said 
that we also have the state teachers’ survey that teachers are currently taking.  Mr. Campbell said 
that in years past we used to be SACS accredited.  Mrs. Arnette explained that AdvancEd is the 
same as SACS.  Dr. Gilbert said that systems are dropping out of AdvancEd because they don’t 
see the worth.  It costs between $10,000.00 and $12,000.00 per year. She said that we have to 
meet what the state says.  No matter what AdvancEd says, we have to do what the state says.  
Superintendents talk each year and there are more dropping out of AdvancEd.  Mrs.  Arnette said 
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that it is a lot of work.  They come visit our district every five years. Mr. Shacklett asked if the 
state survey was mandatory and how much response do we get from teachers. Mrs. Arnette said 
that it is not mandatory. Mr. Joe Marlin said that we are at 26% of teachers completing it right 
now and it ends at the end of April.  
Mr. Campbell said that systems are moving away from AdvancEd because what is the point in 
doing what AdvancEd says when we have to do what the state is saying.  We submit one from 
the state and and if it’s not what they want, we have to re-submit it.  Collier Smith wanted to 
know what will happen moving forward.  Dr. Gilbert said that we will talk with principals and 
teachers and see what we need to do.  There is a trend that shows that we need to provide an 
environment where people enjoy working. Collier Smith asked if there is a mentor assigned to a 
new principal.  Dr. Gilbert said that there are 2 principals assigned to every new principal and 2 
for the new assistant principals.  Mr. Campbell asked what we contribute financially to 
AdvancEd.  Dr. Gilbert said $12,000.00.  Collier Smith asked if it is in our budget right now and 
Dr. Gilbert said yes.   
Mr. Campbell thanked Mrs. Arnette for the report.  He asked Mrs. Arnette when this is done, the 
reports come back system-wide, but does it also come back by school.  Mrs. Arnette said yes by 
individual school.  Mr.  Campbell wanted to confirm that the principals can see what they need 
to improve on.   
 
RETIREMENT INCENTIVE 
Mr. Ringstaff informed the Board that in 2011, the city offered a retirement incentive to teachers.  
He said that each year he gets asked if we are going to offer it, so we are offering it this year. Mr. 
Campbell asked if the county is doing the same, and Mr. Ringstaff didn’t know.  Mr. Ringstaff 
handed out the information to the board and explained that if the board approves, he will send an 
email out to teachers tomorrow.   
 
Mr. Ringstaff said that if teachers are interested, they will need to complete the proper 
paperwork and turn it in to Human Resources.  Mr. Campbell asked Mr. Ringstaff to explain the 
insurance for teachers that plan to retire.  Mr. Ringstaff handed out the insurance information to 
the Board.  There was some discussion regarding the rate teachers will pay when they retire as 
opposed to the rate they pay now.  Mr. Ringstaff said that the insurance is not going to have any 
bearing on those retiring.  He feels that it’s hard to beat the state plan.   
 
Mr. Campbell said that right now an employee who has only employee coverage pays 
$50/month.   If they retire and keep the insurance, the cost will be $300/month.  Mr. Ballard 
asked how many teachers we have eligible to retire.  Mr. Ringstaff said that we have 50 right 
now.  Mr. Ballard asked what if all 50 decided to retire, would that be a problem to fill those 
positions? Mr. Ringstaff said that as of today, we have 4-6 that plan to retire and with the 
incentive, we really only expect 4-6 more. Dr. Gilbert asked Mr. Ringstaff to make sure that the 
first installment for retirees was after June 30 so that it would come out of the next budget year.   
  
Collier Smith wanted to clarify that this opportunity was just for certified school employees and 
certified central office staff, and Mr. Ringstaff said yes.    
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Nancy Rainier asked what about a classified staff incentive.  Mr. Ringstaff handed out that 
information as well.  Nancy Rainer asked if this includes MDA’s, and Mr. Ringstaff said no, just 
full time employees.  Wesley Ballard said that we have to be careful because we couldn’t let so 
many people go, so we may need to limit it.  David Settles asked if we offered the incentive last 
year, and Mr. Ringstaff said no, we did it six years ago.  David Settles asked was there a big 
brain drain then.  Mr. Ringstaff said no.   
 
Mr. Campbell said that he would not like to see us set a limit.  He feels that we should just leave 
it wide open and see how it goes.  Jared Barrett asked how many took advantage of it the last 
time we offered it, and Mr. Ringstaff said that we have never had more than 20 to retire in any 
year.    
 
Phil King asked that Mr. Ringstaff add a.m. or p.m. to the time on the deadline letter just for 
clarification.   
 
Nancy Rainier made the motion to accept the retirement incentive and to include the classified 
staff.  Jared Barrett seconded the motion.  
 
Mr. Campbell asked for a roll call vote: 
 
David Settles-Yes  Jared Barrett-Yes  Collier Smith-Yes 
Butch Campbell-Yes  Nancy Rainier-Yes  Phil King-Yes 
Phil King-Yes 
 
Motion passed unanimously.  
 
2017-2018 BUDGET 
Dr. Gilbert presented a PowerPoint of the 2017-18 budget. She showed the work ethic of MCS in 
the upside down triangle. Dr. Gilbert said that we work with the whole child.  She said that the 
decision process for the budget begins with an hour long conversation with each principal to 
discuss the needs at their building, along with having talks with teachers throughout the year, and 
then have talks with the board, community, department heads, US/TN regulations, and the 
strategic plan.  She explained that all this is important when looking at the budget each year.  Dr. 
Gilbert went over funding facts. She explained that since we are a Pre-K through 6 system, about 
80% of our budget is people.  She showed how much the state funds per teacher and what the 
difference is.  She said that we have about 88.83 positions that are not funded.  Dr. Gilbert 
explained to the Board that what makes a difference is shopping locally, preventing waste, and 
advocate for appropriate funding for schools.  Dr. Gilbert reviewed each year’s budget beginning 
with the 15-16 school year to show the Board how the money was spent each year and the 
programs that were funded each year.  Four threads run across the years:  (1) Meet the needs of 
diverse student learners.  (2) Provide an environment that invites the best quality personnel.  (3) 
Provide resources for student and employee growth.  (4) Respond to state and federal 
changes/requirements.  Dr. Gilbert went over the 2017-18 focuses and recommended a 3% raise, 
insurance, counselor, ELL teacher, Behavior Specialist, Tech Security person, CDC Class 
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(teacher and 2 EA’s), 2 spec Ed Pre-K classes, along with other things for this year’s budget. She 
went over the vision and mission statement of Murfreesboro City Schools. Dr. Gilbert asked if 
anyone had any questions.  
 
David Settles asked about the technology piece of the budget.  He wanted to know if we are 
talking about upgrading every piece that we have.  Our computers are 3 years old and out of 
warranty now.  The State has said that 5-6 grade will have the option in 2017-2018 for online 
testing but next year, we will be required to test online.  
 
Collier Smith said that in looking at past budgets, something that struck her about global learning 
is that we seem to be one-sided. We seem to be making the cultures that come to us change to 
our culture but we are not looking at their culture.  Dr. Gilbert explained that Murfreesboro City 
Schools is very diverse. She explained that we have two Latino and a part-time Arabic outreach 
person in the system, we have programs such as African American night among lots of other 
programs.  Mrs. Smith thought that maybe there were programs in technology that would allow 
students to experience other cultures.  Dr. Gilbert asked Scott Campbell if the Expeditions 
program would allow that.    
 
Wesley Ballard said that we currently have thirteen nurses.  There was some discussion about 
increasing funding for nurses.  Mr. Campbell said that there was a bill in the house regarding 
that, but it is dead.  Wesley Ballard also mentioned $4023 dollars per student, but in this district 
he saw that we were spending $9300 per student.  Mr. Anderson explained that those funds are 
put into our cost, but we don’t really get that.  In the BEP formula, the state gives us $4023 
dollars per student. Mr. Anderson said that we do not really know until July what funds we will 
get per student.  He also explained that the federal money was dropped a half a million dollars 
last week and we had no idea that was going to happen. 
 
They discussed the budget page by page.   
 
71100 Regular Instruction  
Dr. Gilbert went through the budget line by line. Instructional supplies and materials 429 is what 
we send to the schools for supplies and materials.  $100 to each teacher and $100 into a pool.  
The only fixed number is the $200 from the state.  She went over each line under regular 
instruction and explained what each is used for. 
 
Wesley Ballard asked about line 429, the $200 per teacher, is that funds for them to buy things 
for the classroom?  He felt that was not enough. Nancy Rainier said that each teacher only gets 
$100 and the other $100 goes into a pool.  Mr. Ballard wanted to understand how the teacher 
could buy things for their classroom with $100. He wanted to know if we could help them out.   
 
Mr. Campbell said that $18.50 per pupil is sent to schools.  Mr. Anderson said that it is there for 
teachers to use, but it goes into their account, not directly to the teacher. Mr. Campbell said that 
there was a bill to increase that.     
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Jared Barrett asked about the substitute teacher line.  He noticed that we budgeted for $344,000 
and we spent $422,000.   
 
Collier Smith said that she supports what Wesley Ballard said about giving more money to 
teachers.  
 
Mr. Shacklett asked if there was any growth money built in the budget.  Mr. Anderson said no.   
Mr. Anderson said that we did not meet the standards for that.  Dr. Gilbert feels that we may see 
more growth, not next year, but the next.   
 
Collier Smith said that a number of 6th grade teachers have said that it is challenging to teach 
such large number of students. She asked if there was any way that we could not have 25 in each 
class.  Mrs. Smith said that it would be nice to give that personal attention to students like we did 
in first grade.  Dr. Gilbert said that she understood.  She said that we could try to figure out a 
creative way to do that.  Ms. Smith also asked about line 429, the $200 also provides paper to the 
school.  Mr. Anderson said that we buy all paper for all schools, but yes, that is part of the money 
provided to them. Dr. Gilbert said that we can get the school based audit and let the board see 
that tomorrow night.   
 
Mr. Campbell said that when you look at Discovery, Mitchell Neilson, and Northfield, where 
they have larger numbers per class, if you hire more than that, it’s coming out of local dollars.   
 
Collier Smith said that some of these classes are higher than this now.  These are projections for 
next year.  She said that we just need to come up with a creative way to hire more.  Dr. Gilbert 
explained that when you are talking about cutting money, you are cutting people.   
 
71200 Special Education Instruction 
Dr. Gilbert explained account 312.  Responsible for educating students that we have to contract 
with another company to teach them. She also explained that line 399 was for speech therapist 
and deaf ed teacher.  Dr. Gilbert explained that it is less expensive for us to contract out these 
services that to hire someone. She said that line 499 was for workbooks, etc, 725 was assisted 
tech devices or any other equipment that special ed classrooms would use.   
 
Mr. Campbell mentioned the decrease in line 116-speech. Dr. Gilbert said that was moved to line 
171 so that’s why the decrease. Jared Barrett asked what the reason was for moving that.  Dr. 
Gilbert said that the state probably reclassified it.  
 
Nancy Rainier asked if special ed pre-K was included.  Dr. Gilbert said yes.  
 
David Settles asked if the substitute teachers in special ed are classified in spec ed.  Angela 
Fairchild said no, she wishes they were, but they do try to call the same ones all of the time so 
that they are very familiar with the way things run. 
 
72110 Student Services-Attendance 
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Dr. Gilbert explained that we moved to Skyward several years ago.  April Zavisa is our Skyward 
person, and we increased the PD line.  April wants to learn everything that Skyward will do.    
 
David Settles asked about the increase on line 399 and what that would cover.  Dr. Gilbert said 
that would cover the Skyward trainings.   
 
Mr. Anderson said that insurance has increased 6.9% and the 3.5% increase was plugged in to 
that, and Dr. Gilbert said that the raise is in there too. 
 
72120 Student Support Services-Health 
Dr. Gilbert explained that the increase is the additional nurse.  Nancy Rainier asked why an 
additional nurse.  Dr. Gilbert said that a nurse is needed for field trips and it would free up our 
nurse supervisor to oversee nurses.  Mrs. Rainier asked if this person would have a contract or be 
hired.  Dr. Gilbert said that they would be hired.   
 
Jared Barrett asked what if there are no field trips. Mr. Anderson said that as many field trips as 
we have, we would definitely be using her. But if not, she will sit in so that the nursing 
supervisor can do the things that she needs to be doing.  
 
72130-Student support Services-Other 
Dr. Gilbert explained that in this line, we would be adding a counselor. She said that line 322 is 
evaluation and testing like Discovery School testing, Aimsweb, Gifted testing, etc.  Wesley 
Ballard asked if the increase on line 123 is to add a guidance counselor.  Dr. Gilbert said yes, and 
3% increase. 
He also asked what steps meant. Mr. Anderson said that they are on the teacher scale, and they 
get the steps and the 3% raise.   
 
Jared Barrett said that on the guidance piece, we are adding one.  He said that we have 15 total.  
Where are they?  Mr. Anderson explained that in the budget book there is a staffing standards tab 
and they could see where they are located. Dr. Gilbert said that there are some that are floating so 
we would put them there. 
 
David Settles said that on line 322-testing, is that Discovery School testing? Dr. Gilbert said yes. 
 
72210-Student Support Services-Regular Instruction 
Jared Barrett asked about line 399.  He said that last year we budgeted 73,500 and now we 
dropped it to 53,000.  He asked if there was a reason for the decrease. Dr. Gilbert said that last 
year we put in for Skyward’s new on-line enrollment and then we didn’t use it.   
 
Collier Smith asked who line 105 is referring to. Dr. Gilbert said that is Joe Marlin, and part of 
his salary is out of title. 
 
72220-Student Support Services-Special Education Instruction 
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Collier Smith asked Dr. Gilbert to explain the need for the gifted EA.  Dr. Gilbert had Lea Bartch 
to explain. Lea said that the scholar’s program is coming together. If a student is tested and is 
right there, but doesn’t actually qualify for gifted, instead of saying no, you don’t qualify, we put 
them in a continuum service called the scholar’s program where the teacher still helps them.  She 
explained each level of the gifted program. She said that the program is working well but with 
each referral, there is a lot of paperwork and testing and that takes time away from the gifted 
teachers, so this person could test and do the paperwork.  This person would be an EA to do that 
work.  
 
Nancy Rainier asked if the EA is in line 189. Dr. Gilbert said yes.  
 
Collier Smith asked if they are already using an EA.  Lea Bartch said no, they are they are doing 
all of this themselves. 
 
David Settles asked if we test once for gifted program and then again to get in Discovery School.  
Mrs. Bartch said that Discovery School retains the privacy of that test, so we use a similar test 
and she also contacts Discovery School, and they share that test with her. Mrs. Bartch explained 
that any student in Murfreesboro City School can apply and take the test to go to Discovery 
School, but you don’t have to be gifted to go to Discovery. You can be gifted and go to any 
Murfreesboro City School. 
 
Dr. Gilbert explained that the three gifted teachers divide schools up and test students at these 
schools. We have a great program for gifted students.   
 
David Settles said that all of our schools are like magnet schools.  Dr. Gilbert said that is what is 
good about Murfreesboro City Schools.  
 
Collier Smith said that the majority of students that test for Discovery School are 4 and 5 years 
old.  Mrs. Smith asked what age they are testing now.  Mrs. Bartch said that they test any age.  
Mrs. Bartch explained how gifted tested is done.  
 
72250-Support Service-Technology 
Dr. Gilbert said that she wanted to give a shout out to the MCS tech guys. The new security 
person is included in the budget. She explained that line 317 is Smart-net and Aruba which is 
support and warranty on all hardware. She also explained that there are license renewals that are 
yearly charges. She then asked Scott Campbell to explain the license in more detail. He 
explained too that we are legally required to have emails for 7 years.  It doesn’t have to be on a 
computer.  It is archived.  Scott said that security has become an issue.  People are getting 
hacked every day.  We’ve had 3 incidences on laptops.  If that happened to our Skyward server, 
it would be bad.  He said that these hackers base the ransom on what they get. The more they get 
the more the ransom.  Scott explained that he would like to put all servers behind our own 
firewall. That would lead into the security position.  Right now our server administrator is doing 
this job, but that job has gotten so big that we need another person.  David Settles asked if that is 
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in line 121. Dr. Gilbert said yes. Mr. Settles also asked if the security administrator would be a 
full time position.  Dr. Gilbert said yes. 
 
72310-Adm Support-Board of Education 
Dr. Gilbert reviewed charges such as D2D and explained that program.  Collier Smith asked if 
we have to pay dues to BEP organization.  Dr. Gilbert said yes, we pay $7500.00. She said that it 
primarily benefits our district with grants.   
 
Nancy Rainier asked that when the city hired their lobbyist, are we going to get any benefit from 
that. Dr. Gilbert said that we have not been ignored on that.   
 
Mr. Campbell asked Dr. Gilbert if she could break down what dues we are paying to each of 
these organizations.  
Aims-$3000 
TSBA-$8124 
Chamber-$750 
D2D-$7000 
BEP-$7500 
City and Government (new) $2500 
 
Mr. Anderson explained the Trustee Commission to the Board. 
 
Mrs. Smith said that we may look into eliminating one of the above groups.  
 
Jared Barrett mentioned E-board meeting again. He just wanted to bring this up again and remind 
Board members about it.  He feels that it is a good thing for us to have.  He said that it costs 
$1500/year which would be about $75.00/meeting. He said that it will cut down on paper as well.  
Mrs. Rainier said that she feels that we can’t go wrong with it since it is only $75/meeting.  
 
72320-Administrative Support-Office of Director 
Dr. Gilbert said that she added copy paper and max shred to this year’s budget. 
Mr. Campbell asked who line 161 referred to and Dr. Gilbert said that was Lisa VanCleave’s 
position.   
 
72410-Adm Support-Office of Principal 
There were no questions or discussion in this section. 
 
72510-Adm Support-Fiscal Services 
There were no questions or discussion in this section. 
 
72520-Support Service-Personnel 
Dr. Gilbert explained that she shifted Sheri Arnette into this line, and she will work with new 
teachers and teachers on improvement plans. 
 



Minutes  
  Page 9 of 11 
  April 4, 2017 
  Recorded by L. VanCleave      
MISSON STATEMENT: To assure academic and personal success for each child.                                               
 
 

Dr. Gilbert explained that line 399 was docu-sign. Mr. Ballard asked why the increase on line 
105.  Dr. Gilbert explained that was Sheri Arnette’s position.  He said that he also keeps seeing 
Skyward in each budget, and he asked if it was divided by department.  Dr. Gilbert said yes. 
 
72610-Operation of Plant 
Dr. Gilbert stated that this was the custodial part of the budget. Nancy Rainier asked about the 
foreman position and was told that was Brian Guthrie.  
 
Lines 415, 434, and 454 involve utility bills and added extra square footage on buildings.  Mr. 
Anderson said that we have done well on the utilities.  
 
Mr. Campbell said that we went from contracted custodial services to us doing those services.   
He wanted to know if that is working well.  Mr. Anderson said yes, it is much better.  
 
Jared Barrett asked about why the big increase in line 410 custodial supplies. Mr. Anderson said 
that he was using the contractor amount, but missed the amount per school. 
 
72620-Maintenance of Plant 
Collier Smith asked how many vehicles our maintenance people have. Mr. Anderson said that 
every maintenance man has one.  The carpenters have one and the guys on the yard crews have 
one.  Mr. Anderson said that we have a lot of maintenance vehicles and could get the Board a list 
if they would like.  He mentioned that we try to upgrade one or two vehicles a year.  He said that 
we buy used vehicles.   
 
72710-Pupil Transportation 
Mr. Anderson said that we are adding two new buses and one special education bus.  We are also 
adding one new driver and one aide.  
 
Nancy Rainier asked about line 314-She asked if we send our own buses to Land Between the 
Lakes. Mr. Anderson said that some schools use the charter buses but some schools do use our 
buses.   
 
Collier Smith asked if we support the 6th grade trips.  Mr. Anderson said that we haven’t in the 
last two or three years. Dr. Gilbert explained that the schools get money from concessions and 
basketball fundraising for those trips.  Mrs. Smith also asked about schools going to Sam Davis 
Home.  She asked if the schools get a city schools bus and do we pay for that?  Mr. Anderson 
said yes, we do. She asked where we get the money to pay the driver.  Mr. Anderson said that we 
charge the student a certain amount or the schools fund raise.  
 
Mr. Campbell asked Mr. Greg Lyles if we have funds for field trips.  Mr. Lyles said that he has 
McKinney Vento funds for those students.  David Settles asked if there is a student that doesn’t 
have the money for a field trip, what do we do? Mr. Anderson said that the principals just come 
up with that.  
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73300-Community Service 
There was some discussion about Jolene Radnoti taking Candy Clifford’s place. 
 
73400-Early Childhood Education 
Dr. Gilbert said that we have a new curriculum for Pre-k.  Collier Smith asked why the new 
curriculum and Dr. Gilbert said because of new state standards.  
 
Capital Outlay 
Dr. Gilbert explained that these are the requests by school. She said that in total they have asked 
for 4.7 million dollars and it is listed per school in their notebooks.  
 
Dr. Gilbert explained that the capital outlay sheet in their budget notebooks are color coded. She 
said that the ones in blue are things that are needed now. The first column is included in the 
board budget.  The next column is what we have requested from the city.  Mr. Anderson 
explained Maintenance of Effort.  He said that he listed what we can handle and the next column 
is what we’ve asked the city to pay.   
 
The group reviewed the needs for each school. There was some discussion about the guardian 
system, which is the system that scans people in and shows sex offenders from scanning them in 
the building. David Settles said that since the guardian system was recommended by the city 
police department, are there any grants for this? Lisa Trail said that most of those grant dollars 
expired about 2 years ago. Kelley Baker said that she thought that the police were going to look 
into some kind of grants for that. David Settles said that he was also going to ask about that.  
Roseann Barton said that if the police could find a grant, they would rather have a police officer 
at each school.  Emily Spencer said that even having the police car parked out front helps keep 
things from happening at the school.  
 
Transportation-David Settles asked if the new buses that we are purchasing are equipped with 
seat belts and Mr. Anderson said no, they do not have seatbelts.    
 
Wesley Ballard said that on the carpet removal where we have budgeted $3000 each school, he 
hoped that we would be competitive on that. He felt that price was too expensive. 
 
82130-Ed Debt Service 
This category had all zeros. Mr. Anderson said that we haven’t gotten information from the city 
on this yet.  
 
Jared Barrett said that we could approve the budget, but we don’t know what we’ll be getting 
from BEP.  Mr. Anderson will find out about BEP funds on Monday, April 24th. Mr. Anderson 
said that the budget could be approved, but they could make changes once we get all of the 
information from BEP and the city.  
 
The meeting was adjourned at 8:13 p.m.  
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_____________________________________ 
Director of Schools 


