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 BOARD RETREAT MINUTES 
Murfreesboro City School Board 

5:30 p.m., Wednesday, September 28, 2016 
Murfreesboro City Schools Administrative Offices  

 
 
ATTENDANCE: 
Chair Butch Campbell, Vice Chair Nancy Rainier, Jared Barrett, Phil King, Collier Smith, Wesley 
Ballard, and David Settles  
 
Staff:  Dr. Linda Gilbert, Ralph Ringstaff, Lisa Trail, Joe Marlin, Kristina Maddox, Don Bartch,  
 
Staff Attorney Kelley Baker and Councilwoman Madelyn Scales-Harris  
 
I. CALL TO ORDER BY BOARD CHAIR 
Gary Anderson is out due to a family emergency, so the agenda will change slightly.  
 
II.   INSURANCE  
 
Ralph Ringstaff told the Board that he is going to all schools over the next few weeks to explain that in 
June or July we were told by the State that we could not offer Gap insurance. We have 900 employees 
on insurance, 600 took the gap insurance. It is a lower cost insurance, and it appears that the State wants 
employees to take the higher price insurance.  The limited PPO and consumer driven went up 22 %. As 
of January 2017, there is no gap insurance.  The State will not issue user names and passwords anymore 
for employees.  They want employees to call them to get that information.  The employees have to go 
online to make changes.  Nancy Rainier asked Mr. Ringstaff if it would help if the board called the state 
and fussed.  Mr. Ringstaff said that Dr. Gilbert is going to contact them.  Nancy Rainier told Mr. 
Ringstaff to send her the contact information if they need to contact state. 
 
Oct 3-Oct 28 are the dates of open enrollment to make any changes to insurance. Mr. Ringstaff suspects 
that most will go to the partnership, but will have to do a health assessment and have a health coach.  
Mr. Ringstaff gave board members a handout on the cost differences in the insurance plans. There was 
some discussion about the different kinds of insurance.  Nancy Rainier asked how teachers are accepting 
this information and price increases. Mr. Ringstaff said that they have been fine with it, but he explained 
that Dr. Gilbert, Gary, and he worked on this for weeks to help keep the Partnership PPO rates as low as 
possible. They came up with a way to drop the portion of the Partnership PPO rates that teachers will 
have to pay from 100 dollars to 50 dollars. Nancy Rainier asked why the city does not include us in their 
insurance plan, but Mr. Ringstaff said that if you leave the state plan, it has to be comparable or better, 
and the city’s insurance is not better. Butch Campbell asked why and how the state has such a hold on 
us.  Dr. Gilbert said that there should be a teacher and superintendent or a teacher and school board 
member on the insurance committee.  There need to be major discussions with TEA and the Department 
of Insurance.  Mr. Campbell asked how our local legislators feel.  Dr. Gilbert said that she doesn’t know 
how they feel, but hopes they will listen when she approaches them.  Nancy Rainier asked if incentives 
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are still given to employees if they do not take insurance offered by the district. Mr. Ringstaff said that if 
an employee, hired after July 1, 2004, refuses insurance, they get $1500 a year extra on their check.  Phil 
King asked if the spouse has insurance, can the teacher take it, and Mr. Ringstaff said yes. Teachers are 
comfortable with the changes. Wesley Ballard asked if we are going with the Partnership PPO and 
Ralph said that we will offer all of them, and employees can choose.  Dr. Gilbert is going to talk to 
someone about us not getting log-ins for teachers.  She wants us to be able to help them get logged in.  
Dr. Gilbert said that she will be asking for more money to put in the budget in July for insurance.  
 
III. PERSONNEL-RECRUITMENT AND RETENTION 
 
Mr. Ringstaff explained to the board that we hope to recruit and retain the best of the best staff.  Right 
now, ESL and special ed teachers are the hardest to find.  We came up with a system for recruiting that 
is on-line. Principals have access to this program.  Mr. Ringstaff’s department sent recruitment requests 
out to all colleges in Tennessee, Kentucky, and surrounding states.  We requested a 10 minute video of 
the applicant teaching. Mr. Ringstaff and Sheri Arnette do a lot of the prescreening work for principals.  
We have a yearly job fair at Scales and have about 120 to 130 people to attend.  We usually have some 
contracts signed at the job fair. We have more teachers this year with experience than ever before.  We 
had over 1200 applications and hired approximately 83 people this school year. Even though we hire the 
best of the best, we also want to keep the irreplacables.  
 
This year we have a Leadership Academy with 25 employees involved.  We will soon be offering an 
Aspiring Administrator Academy in November.   
 
In the future it looks like we’ll have a teacher shortage.  UT Knoxville had 50 graduating in PreK-6 
education this year. We will need to keep salaries and benefits competitive. Nancy Rainier said that the 
reason that she wanted to discuss this is because she had a list of 30 people leaving and 12 retirees.  She 
wondered why they are leaving.  Lots of teachers seem to be looking for other places to go.  She was 
wondering what is going on.  Dr. Gilbert said that wants to keep excellent teachers but not the ones who 
aren’t so excellent.  We have talked to principals about looking at their teachers and making sure that we 
keep the best ones. There is nothing that will bring other teachers down like a teacher that is a 2, and not 
doing a good job when others are working so hard.  What Dr. Gilbert is hearing is that the really 
effective teachers are not miserable, but the non-effective ones are. Human Capital report is what she 
gave to the board.  She wants to look at that deeper. We are seeing more positive attitudes like they saw 
at the board meeting last night from coaches and gifted teams.  If we are going to get the scores that we 
need, we have to hire teachers that will score 4’s and 5’s. Sheri has been requested to go out and co-
score with some principals to make sure they are giving a fair score. We are retaining good teachers.  
Principals will be looking at the ones that we are losing and why.  Mr. Campbell said that rumors can 
kill things very quickly and we have to weigh both sides.  Sometimes teachers may not do so well the 
first year, etc., but may need to be given a second chance. We have to rely on principals and people in 
the buildings to make decisions.  Don Bartch talked about how Dr. Gilbert works with him on teachers 
that may have a yellow flag.  We probably don’t have to go three years to know if the teacher is 
effective or not; however, there may be all kinds of reasons why a teacher is ineffective. Kristina 
Maddux also spoke on how central office supports her.  Ms. Maddux said that she has data on teachers, 
and she is supported on the decisions she makes.  Mr. Campbell said that he was not saying that Dr. 
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Gilbert doesn’t support administrators on their decisions. He said that in years past, that was the case.  
Mr. Ringstaff said that in order to dismiss a teacher with tenure, we have to bring up charges to the 
school board.  We have done everything we can to help that teacher before it gets to that point. It is a 2 
year process.  We continue to help them. Don Bartch said that virtual interviews are very beneficial in 
finding good teachers more quickly than we did in the past. He said that it’s such a big difference to hire 
early!  Phil King asked if we do exit interviews on teachers that are leaving. He has friends that have left 
teaching but he wondered why so many seem to be leaving the profession. Nancy Rainier said that she 
feels that it’s the requirements from the State.  Dr.  Gilbert said that there are a lot of changes from the 
State, but she tries to keep everyone informed with www (an email that she sends out on Wednesdays of 
each week explaining things that affect educators and our system).  
 
Mr. Campbell said that Mr. Ballard asked about comparing us to other counties and referred to a chart 
that Dr. Gilbert created on that. Dr. Gilbert says that she is hearing that teachers are saying that they 
have support and they can focus on the whole child. She said that as long as they feel they have support, 
they will come here to work.  David Settles said that he just hopes that we keep records of why they 
leave.   
 
Mr. Joe Marlin said that they are looking at ways to support teachers as far as not having PD here during 
the school day and bringing in new initiatives so often. He said that we don’t want to bring in new 
programs every year and then do away with them after teachers have spent time to learn them.  
Supervisors want to be conscious of the impact that our decisions have on teachers.  We are working on 
that at the district level and how we can be more considerate of teachers.  There is also an emphasis on 
attendance that we will be working with parents on.  He said that it is difficult on teachers for children to 
be absent and for teachers to have to try to keep them caught up.  
 
Collier Smith said that it’s a whole circle.  There seem to be day to day changes in instruction.  Teachers 
are constantly having to learn new things.  She spoke with a teacher today that said that they are learning 
new things every year, and then it’s gone the next year.  It’s more to a teacher than just the data. Joe 
Marlin said that Kim Frank wrote a grant that has services that will help teachers.  
 
Madelyn Scales-Harris asked what kind of system we have for teachers to vent.  Kristina Maddux said 
that they have mentors and coaches to vent to.  Ms. Harris would like to see an anonymous way for 
teachers to vent like a mailbox or something where they can put it.  Mr. Campbell said that teachers can 
come to board members to voice their concerns. Ms. Harris suggested a mailbox in a general location so 
that no one will even know what school it came from. Dr. Gilbert said that it is the principal’s 
responsibility to know what is going on in their building.  She would want to be very careful with this 
not wanting to cut the principals legs out from under them.  She wants a solid relationship between 
teachers and principals so that teachers can feel like they can talk.  Wes Ballard feels that we may need 
an independent employee survey so that they can be honest.  Nancy Rainier said that the board had 
thought about that before.  Collier Smith said that she thinks that we need a professional company come 
in and do that.  Wes Ballard offered it as suggestion.  It would need to be totally anonymous.  Dr. 
Gilbert would like it to be broken down by school. Phil King said that the professional service would 
help us. He would also like to see us keep the TOY ceremony and retirement dinners. He even suggested 
that if they have a City Schools Foundation dinner, possibly board members could take the teachers that 
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were 2nd and 3rd Teacher of the Year as a guest.  He was just thinking of doing something different. 
What do we already do that we can improve? Jared Barrett said that he is all for the climate survey but 
maybe budget for it next year.  Dr. Gilbert said that there is also a student survey.  
 
IV. CALENDAR 
 
Dr. Gilbert said that as far as our calendar, we pretty much follow the county except two snow days and 
two PD days. We just have two days that are parent teacher conferences.  Principals have the flexibility 
to decide on those days.  PLC (professional learning communities) days are half days. Grade levels 
come together and look at where they are and where their students are and plan instruction on those 
days.  
 
The other thing that has worked well for our system is that we take two snow days at the beginning of 
the year for professional development. Every school district in Tennessee goes 30 minutes extra than we 
are required so that we can stockpile. Mr. Ballard asked when is the calendar set, and Dr. Gilbert said 
that she will start looking at that over the next month.  Wes Ballard asked why there were two start times 
for schools, and Dr. Gilbert explained that it was because of bussing.  
 
 
V. SAFETY 
 
Dr. Gilbert explained that safety plans are not shared with the Board.  They were developed in 2010 and 
have been tweaked since then.  We do what Murfreesboro Police Department tells us to.  We have plans 
for bombs, shooters, etc.  Principals know these plans.  People know where they are supposed to be to 
keep kids and employees safe.  We work closely with police and will do what they say. Mr. Ballard 
asked if there was something that they could do, what would it be?  Dr. Gilbert said that she would like 
to see a police officer in every school.  We are also looking at a system that would have visitors check 
into the school and immediately the school would be notified if they were sex offenders. Ms. Madelyn 
Harris asked how many schools have police officers. Dr. Gilbert explained that we have six officers that 
go between two schools. Ms. Smith said that we have done a lot in the form of safety with doors locked, 
cameras at the front door, etc.  Kelley Baker said that the officers use our parking lots to sit and write 
reports so that they are visible.  Mr. Campbell said that they also do trainings at our schools.  Our 
officers are approachable in collared shirts as per Kelley Baker.   
 
VI. OTHER BUSINESS 
 
Mr. Campbell informed the Board that he had spoken with Rutherford County about meeting with 
legislators on Dec 5th or 12th, but they haven’t developed an agenda yet. Dr. Gilbert said that funding for 
city/county needs to be addressed with them.   
 
Collier Smith said that she doesn’t want to share the bus tour with legislators because she wants the bus 
tour to focus on schools. 
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Nancy Rainier mentioned the rules for board members.  She talked about money that was set aside for 
travel, etc., and the fact that we need to be careful with that. She also mentioned that we use a lot of 
acronyms and if there was anything that the new members were confused about, they should ask 
questions. Mr. Campbell said don’t hesitate to ask the questions.   
 
Wes Ballard suggested that in the board meetings we need to remember that people watching on 
television may not understand the acronyms either.   
 
Madelyn Scales-Harris said that she would like to see Dr. Gilbert come to the council meetings to give 
an update on the system a couple of times a year. Dr. Gilbert explained that she and Gary Anderson 
already meet with someone on the city council the first Friday of every month. 
 
VII.   ADJOURNMENT  
 
The Board Retreat adjourned at 8:15 p.m. and will reconvene at 5:30 p.m. on Thursday, September 29. 
 
 
 
 
____________________________________ 
Director of Schools  
 


