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MINUTES 
Murfreesboro City School Board 

6 p.m., Tuesday, October 25, 2016 
Council Chambers 

 
 
ATTENDANCE: 
Chair Butch Campbell, Wesley Ballard, Phil King, Collier Smith, Jared Barrett, and David Settles 
 
Staff:  Dr. Linda Gilbert, Gary Anderson, Lisa Trail, Ralph Ringstaff, Sheri Arnette, Joe Marlin, Sandy 
Scheele, Jenny Ortiz, and Shavon Louis. 
 
Assistant City Attorney Kelley Baker 
 
I. CALL TO ORDER BY BOARD CHAIR 
 
Pledge of Allegiance 
 
The Pledge of Allegiance was led by Margaret Lillian Johnson, a second grader at Cason Lane 
Academy, and Zakiyah Elder, a sixth grader at Bradley Academy.  The pledge was followed by a 
moment of silence. 
 
II.   APPROVAL OF AGENDA 
 
Wesley Ballard moved to approve the agenda, Collier Smith seconded.  All approved by saying aye. 
 
III. COMMUNICATIONS 
 
Lisa Trail presented communications, but first called Ms. Robin Newell, principal at Mitchell Neilson to 
the podium to recognize her recent accomplishment.  Ms. Newell was named TN Grand Middle 
Division Principal of the Year.  Mrs. Trail presented Ms. Newell with a gift from the Board.   
 
Mr. Campbell asked for a quick synopsis of the process. Ms. Newell explained that principals are 
nominated by people in core regions. They complete the required paperwork which includes twenty five 
detailed questions.  Then they go through an interview. There are blind readings of the questions that 
were answered, they are then ranked by numbers.  At that point, finalists are chosen from each core 
division to go before a separate interview panel.  Ms. Newell received TN Grand Middle Division 
Principal of the Year last night at a banquet in Nashville.   
 
Mr. Campbell asked if we had ever had anyone from our system to make it that far before.  Ms. Newell 
said that Mr. Gilbert Shearron, also principal at Mitchell Neilson in the late 50’s, made it to National 
Principal of the Year.   
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Collier Smith told Ms. Newell that the honor was well deserved. She appreciates how Ms. Newell has 
made Mitchell Neilson successful and the fact that she was bold enough to take the steps needed to make 
that happen.  Ms. Newell said that she works with the best teachers and has the smartest students in the 
world. 
 
MCS recognized the Ruben Gomez family.  Mr. Gomez arranged a traditional Colombian song which 
was one of the pieces the Murfreesboro Symphony played at its concert on Saturday at Bradley’s Taste 
of Latin America.  In addition, his son, John Pittard 5th grade student, Emilio Gomez, introduced the 
piece and played the trombone with the orchestra.  And his wife, Maria del Pilar Garcia, performed a 
traditional Colombian dance to accompany the song.  The Gomez family moved to Murfreesboro last 
year so that Mr. Gomez could obtain his Master’s Degree in Wind Conducting from MTSU. 
 
Dr. Gilbert gave the Board some background on this family and said she wanted to honor, recognize, 
and thank them for attending.   
 
The Nutrition Department will be hosting MTSU dietetic students. These students will be in the kitchen 
for a two-week period beginning October 20th.   
 
The City Schools Foundation is proud to announce the winners of the 2016-17 grants.  27 grants are 
being funded this year for a total of $52,774.76.  

DARLENE THOMAS ERMA SIEGEL PLANTING THE SEEDS OF BUDDING ENGINEERS $990.02 
DR KRISTY MALL DISCOVERY ENGINEERING OUR FUTURE:  THE FUTURE IS HERE $3,635.85 
MEREDETH GILLILAND HOBGOOD CULTIVATING KINDNESS AND COMPASSION $351.08 
JESSICA JACOBS SCALES MATH FUN:  BRINGING MATH ALIVE $800.00 
MEREDITH DAVIS SCALES I'M HOOKED BUT NEED MORE: GETTING MANIPULATIVES IN THE HANDS OF 

EVERY CHILD $164.91 
AMBER KELLY SCALES EXPORATION THROUGH LIFE CYCLES $956.95 
LISA BOWE SCALES READING ACROSS THE CURRICULMS $813.48 
LUKE HILL OVERALL CREEK MUSIC E-CRITICS: A COLLABORATIVE STUDENT BLOG $390.00 
SHAE MIGA, ILLIANA SENIOR, 
TONYA CANNON 

REEVES ROGERS 
ELEMENTARY MIGHTY MATHEMATICIANS $5,577.36 

MICKY BROOKS & TRENT 
CHEEVES District  GRAB YOUR PASSPORTS $9,999.00 
KELLY ADAMS HARRIS NORTHFIELD RAPUNZEL , RAPUNZEL, THE TOWER OF SILKY ROOTS $1,110.95 
TARA MCKINNEY ERMA SIEGEL REAL LIFE ROLE PLAY $303.00 
TARA MCKINNEY ERMA SIEGEL LAS CIENCIAS PARA TODOS! / SCIENCE FOR EVERYONE! $99.95 
LEAH BARTCH District  EV3 SOLUTIONS: ALERT THE REBELS $7,477.65 
MERI-LEIGH SMITH District  SUCCESS THROUGH MOVEMENT $4,000.00 
CINDY CLICHÉ District  MATH 2 GO $2,518.42 
ANNA BUCHHOLTZ CASON LANE  STEM ROOM MATERIALS $1,105.16 
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Thank you to everyone who submitted a grant and congratulations to the winners.   

Ms. Trail told the Board that the Foundations Grant reception will be held on Wednesday, November 2, 
at 4:00 p.m. at Cason Lane and they are invited to attend.  

Mitchell Neilson would like to thank Joyce Kelly and her Sunday School class at Third Baptist Church 
for their generous donation to our uniform fund and The Experience Church and Martins Nursery for 
their generous donations. 
 
Mitchell Neilson would also like to thank Home Depot for donating buckets to their Drum Circle Club 
and Ms. Terry Womack for her generous donation of $500 to be distributed through a drawing to ten 
teachers. 
 
Scales Elementary had two teachers, Xan Lasko and Rachel Everett, win the $50 prize for their 
participation in the Rutherford County Recycling Post Card Contest.  
 
Believer’s Chapel provided lunch for the faculty, school supplies and backpacks for students, and 25 
cakes for the Fox Trot cake walk at Black Fox Elementary.  They also provided 30 volunteers for the 
Fox Trot which was an enormous help.  They have been an incredible help to Black Fox.   
 
Lanes, Trains, and Automobiles provided a wonderful lunch for the school staff and a bowling game at 
the Black Fox fall festival.  They also hosted the staff retreat and have become an essential part of the 
school program.   
 
The School Nutrition department has moved forward with a school café online menu. Parents may go 
online and see what’s on the menu for the day along with nutritional values. This program has alerts 
when a student’s favorite meal is being offered so that parents don’t have to pack a lunch that day. It is 
not on the website yet but will be in the next 2 or 3 days. This can be accessed by clicking on the lunch 
menu tab for each school.  
 

BETH CARTER REEVES ROGERS FOR THE LOVE OF AQUAPONICS $4,175.00 
NEELY EMBREE MITCHELL NEILSON "TWENTY-ONE DAYS TO EGG-CELLENCE" $495.00 
DEBBIE HICKERSON CASON LANE  STEAM  WORK MAKES THE DREAM WORK $1,180.00 
FELICIA JACKSON CASON LANE  MATH ALIVE! $2,441.60 
RACHAEL SLOUGH SCALES REACHING OUTSIDE THE TEXTBOOK:  TEACHING MATH WITH PICTURE BOOKS $228.03 
SARAH CHUMNEY & TABA 
KARNA CASON LANE  GOT ROOM FOR MATH $1,019.50 
MICHELLE EATON ERMA SIEGEL BREAKOUT CRAZE $340.00 
RACHEL PRATER & JENNIE 
BUCARO MITCHELL NEILSON TO STEMFINITY AND BEYOND $599.96 
RACHEL PRATER MITCHELL NEILSON MAKING MATH MAGNETIC $221.89 
BESS TURNER DISCOVERY BREAKOUT EDU:  WILL YOU ESCAPE $1,780.00 

   
$52,774.76 



 Minutes  
 Page 4 of 12 
 October 25, 2016 
MISSION STATEMENT: To assure academic and personal success for each child.                                                                                        Recorded by L.Vancleave                                                    
  
 

Mayor McFarland gave Dr. Gilbert permission to let the Board know that Mr. Bill Shacklett will be the 
Council Liaison.  Dr. Gilbert said he will be joining us in the near future, and she believes he will serve 
with the same grace and leadership that Mr. Ron Washington has served.  

 
 

IV.  CONSENT ITEMS 
 
Minutes:  September 27, 2016 
 
Minutes:  Board Retreat-September 28, 2016, and September 29, 2016 
 
Approval of School Fees 
 
Jared Barrett moved to approve the consent items.  Mr. David Settles seconded the motion.  All 
approved by saying aye. 
 
 
V. ACTION ITEMS 
 
Board Policy 6.400 Promoting Student Wellness   (first reading) 
 
Dr. Gilbert presented the staff version and TSBA recommended version of the Student Wellness Board 
Policy 6.400 and AD SS08.  Dr. Gilbert explained that the staff recommended policy is a broad policy 
that deals with nutrition, physical activity, emotional wellness, and learning that has to do with school 
environments that promote the health and welfare of students. There will be more policies in the future 
that deal with specific elements related to student wellness. The staff version is more specific than 
TSBA.  This policy rescinds SS11 and STU 30.   
 
Collier Smith asked if the AD’s had been gone through lately.  She wasn’t clear on reimbursable meals.  
Mr. Gary Anderson explained that reimbursable meals are meals that meet the standard set by the USDA 
that we get reimbursed for or receive funding for those meals.   
 
She also had a question about “snacks brought by parents.”  She said that our AD states that the district 
will provide a list of foods and beverages that meets smart snacks nutrition standards.  She didn’t feel 
that was being followed.  Dr. Gilbert explained that when that goes live, parents will be able to click on 
it and get that information.  Dr. Gilbert will check with Meri Leigh Smith, Coordinated School Health 
Supervisor, about that link (line 96-smart snacks). Dr. Gilbert asked Sandy Scheele to come up and talk 
about Federal regulations on snacks.  Ms. Scheele explained that smart snacks, which are ala cart items, 
have to meet federal regulations.  Ms. Scheele explained that she has a smart snack calculator and she 
checks each item to make sure it falls into that category.  She said that when she gets reviewed by 
USDA, she has to have documentation that she put each smart snack into the calculator.  
 
Mr. Campbell said that we are looking to approve, on first reading, either the staff recommended version 
or the TSBA recommended version.  Dr. Gilbert said she wanted the board to see the AD because it is 
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more detailed.  Mr. Ballard asked if this board policy supersedes the current policy or is this a new 
policy.  Dr. Gilbert explained that this will take the place of Board Policies SS11 and STU30. 
TSBA recommended that we get rid of those policies. Mr. Settles asked if we are doing most of this 
already and Dr. Gilbert said yes, because most of it is law.   
 
Jared Barrett asked if we can put the bullet points from TSBA into our policy.  Dr. Gilbert said yes, we 
can make it into topics like the TSBA version.  Mr. Barrett said that would be fine.  He would just like 
to see it broken out instead of in narrative form. Dr. Gilbert stated that the only one that might be a 
problem is Student Social Services. 
 
Jared Barrett moved to approve the staff recommended version with the changes that were 
recommended, and Collier Smith seconded the motion.  All approved by saying aye.  
 
Mr. Campbell stated that this is first reading and the Board will vote again.  
 
Black Fox Classroom Additions 
 
Mr. Gary Anderson informed the Board that we did the bid opening on October 6 for the Black Fox ten 
classroom addition.  We had five bidders interested, four of whom placed bids. The low bid was 
Romach, Inc from Franklin, TN with a bid of $2,260,000. We had $2,900,000 approved in the Capital 
Improvement Plan (CIP), so Romach, Inc came in under the amount that was approved. We still have 
other things to pay such as architect fees, equipment, etc. so that gives us room to purchase those needed 
items.  Johnson and Bailey recommended that we install the intercom system for those ten classrooms. 
We will eventually update to Voice Over Internet Protocol (VOIP).  They recommend that we take to 
the city council for approval a total of $2,284,937.  Mr. Anderson explained that we are asking for Board 
approval to take the architect contract and construction contract to city council so that we may move on 
to the next step of this process. 
 
Mr. Ballard asked Mr. Anderson what our experience was with Romach.  Mr. Anderson explained that 
we have no experience with Romach, but Johnson and Bailey are familiar with them, and says they are 
good.  Johnson and Bailey does not accept unqualified bidders.  
  
Mr. Settles asked if we are required to take the lowest bid. Mr. Anderson said that we are required to 
take the lowest and best. Mr. Anderson added that if we do not take the lowest bidder, we have to 
explain why we did not. Mr. Anderson asked for Mrs. Kelley Baker’s input.  Mrs. Baker said that if you 
disqualify any bidders, you have to explain why, for example if they didn’t meet specs or didn’t have the 
necessary experience.   
 
Mr. Settles stated that he wished there was someone from Murfreesboro, someone locally, had bid on 
the job.  Mr. Anderson stated that we did receive a bid from someone locally and they were $211,000 
higher.  Mr. Phil King said that on the handwritten notes on page 31 of the packet, he noticed that the 
second lowest bidder, Fellowship Construction, didn’t include addendums like the other companies. Mr. 
Anderson stated that Addendum 1 and 2 means that they changed the wording or something within the 
contract and they send addendums to the bidders.  
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Collier Smith asked if this project will be finished by the beginning of next school next year.  Mr. 
Anderson said that it will be completed by the beginning of next school year.  
 
Wesley Ballard asked if this expansion is being driven by population growth.  Mr. Anderson confirmed 
that it is. Mr. Anderson explained that the school was built for 1000 students with a 25 to 1 pupil teacher 
ratio.  We now have a 20 to 1 pupil teacher ratio, and we lost the capacity of 200 students. The school is 
right at capacity and we have a lot of pre-k students who live in that area and we have to assign those 
students to schools not in their area. 
 
Mr. Settles asked if it was a 7 room addition, and Mr. Anderson explained that it was a 10 room 
addition. Mr. Settles also wanted clarification of the headings at the top of the handout. It stated Units 1-
7; therefore, it looked like there were only 7 rooms being added.  Mr. Anderson explained that each 
category represents a different classification for any problems that the contractor might run into.   
 
Mr. King said that he was thinking the same thing as Mr. Settles about the headings.  He thought that 
each unit was a classroom, and now he understands that there could be 7 different scenarios that 
contractors could run into in the middle of construction.  Mr. Anderson said that these scenarios protect 
us if they come across something they don’t expect.  
   
Mr. Campbell asked if the 10 classrooms were 6 on east side and 4 on the west side and Mr. Anderson 
said yes. Mr. Anderson said this will include an additional section to the existing parking lot in the right 
front.  
 
Collier Smith said it would be nice to have people pay taxes in Murfreesboro, and she wanted to make a 
comment about the endorsement from Johnson and Bailey regarding Romach, Inc. saying that they were 
confident in their bid even though they left some money on the table.  She said that was very important 
to her.  
  
David Settles asked if scenarios 1-7 were industry standard scenarios, and Mr. Anderson said that he felt 
that they were industry standard because of the very specific way they were listed.   
 
Jared Barrett made the motion to take the bid to city council for final approval.  Collier Smith seconded 
the motion. All approved by saying aye.  
  
 
Collaborative Conferencing:  Appointment of Committee Members 
 
Dr. Gilbert asked Luke Dickerson, president of MEA, and Ralph Ringstaff to come up to discuss 
Collaborative Conferencing. Mr. Dickerson presented 187 signature cards to Mr. Ringstaff that represent 
MEA’s request to begin collaborative conferencing. He was asking that the board establish a special 
questions committee.  This committee would be responsible for overseeing an election to determine if 
certified employees desire to begin the collaborative conferencing process and which organization they 
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wish to represent them. Mr. Dickerson said that MEA appreciates the service of the school board 
members to our city and looks forward to the work ahead.       
 
Mr. Ringstaff stated that the law reads that 15% of professional employees of the LEA must submit the 
signature cards and we have 600 certified teachers, of which 15% would be 90, so we have 187 
signature cards. Mr. Ringstaff asked Mr. Campbell to nominate two board members to serve on the 
special questions committee.  Mr. Ringstaff said that this committee will meet one afternoon next week 
after school and they have the process in place to do an electronic vote. Mr. Campbell appointed himself 
and Mrs. Rainier and Mr. Ballard as an alternate. Mr. Ringstaff said that if the majority votes to 
participate in collaborative conferencing, then we will have 7 professional employees on the special 
questions committee and 7 management employees on the committee. Mr. Ringstaff said that he will 
keep everyone updated.  
 
Dr. Gilbert said that she really appreciates the relationship that we have had with MEA over the years, 
and she appreciates Luke Dickerson being a voice for the teachers. Mr. Dickerson said that he also 
appreciates the Board addressing the needs of the teachers and listening to MEA.     
 
2016 LEA Compliance Report 
 
Dr. Gilbert explained that each principal looks over the compliance report and makes sure that they are 
in compliance with all laws and policies of the State.  They report back to Dr. Gilbert, and she has to 
submit this report to the State by end of November and it requires board approval. 
 
David Settles made the motion to accept the Compliance Report. Mr. Ballard seconded the motion.  All 
approved by saying aye.  
 
 
Dr. Gilbert’s Evaluation Document and Timeline 
 
Dr. Gilbert explained that at the last meeting, the Board decided that they wanted TSBA to handle her 
evaluation.  She has a timeline and asked that they approve the format and she will contact TSBA. Dr. 
Gilbert said that she doesn’t see the evaluation.  TSBA sends out the evaluation, they compile it, and 
then they send the results to the Board and the Board reports on it.  There are three different appendices.  
Appendix A is completed by administrators that report to Dr. Gilbert, Appendix B is the Board’s 
assessment, and Appendix C is based on test scores.  Dr. Gilbert felt that her evaluation mimics the 
administrators’ and teachers’ evaluations.  This year Appendix C is not nearly as long because principals 
were evaluated on NWEA because we did not have test scores.   
 
Collier Smith said that she agrees to continue with this format, but would like a comment section after 
each section.  Dr. Gilbert said that had been available for board members in the past, but asked if Ms. 
Smith would like that for administrators.  Mrs. Smith said that she would like that added. 
 
Mr. Ballard mentioned that Appendix C says something about performance objectives, and the Board 
evaluates performance objectives.  He asked what the performance objectives are. Dr. Gilbert said she 
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will provide that to the board members (NWEA scores).  Mr. Ballard asked if the Board can set new 
objectives going into the next year.  Dr. Gilbert said that the Board certainly can do that.  Typically 
Appendix C mirrors what administrators and teachers have.  Dr. Gilbert said that if there is anything that 
the Board wanted to change for next year, they certainly could do so.  
 
Mr. Campbell reiterated to Board members that the deadline is November 8.  He said that last year, 
some board members did not get it in on time, and TSBA had to call to try to find out who had not sent 
it in.  Mr. Campbell would like for Board members to get it in before November 8 so that TSBA can get 
it back to them in a timely manner.    
 
David Settles made the motion to approve the document and the timeline.  Wesley Ballard seconded the 
motion. There were some questions from Jared Barrett.  Mr. Barrett asked if there would be a comment 
section for the Board, and Dr. Gilbert said yes, there always is a section for comments.  Mr. Barrett also 
asked if the Board could get the results from last year because he thought it would help the two new 
board members.  Dr. Gilbert stated that she didn’t know if the two new board members would evaluate 
her performance last year. The Board agreed.  Dr. Gilbert said that she would check with TSBA.  Mr. 
Settles asked if it would be a requirement since he and Mr. Ballard are new.  Mr. Campbell said that he 
felt like it would not be required by TSBA. Mr. Campbell complimented the two board members on 
their questions and comments because it would be difficult for them to evaluate Dr. Gilbert on last 
year’s performance. He would still say that the evaluation documents would need to be sent to them as a 
learning process, but they should not have to turn them in.   
 
All approved by saying aye.   
 
 
VI. REPORTS/INFORMATION 
 
Revenue and Expenditure  
 
Mr. Anderson stated that we are at the 25% mark of the school year. He mentioned the net income for 
the year and explained that we are watching our dollars and cents.  Mr. Anderson mentioned that sales 
tax is up from this time last year and revenue wise, we are fine.  We have no property tax coming in yet 
and won’t see that until January, February, and March. We are watching our expenditures closely.     
 
Enrollment (PTR) Report 
 
Mr. Anderson stated that we are keeping our pupil teacher ratio at 19.86.  He also mentioned that this 
was one of the lowest attendance rates of the year at 96%.  Mr. Anderson spoke with one of the nurses 
and found out that the flu hit this year before the flu shot, so he feels this was the reason for the 
attendance rate.  Mr. Anderson is changing the report up some so the next report will show the 
differences in BEP funded total and PreK. Mr. Campbell asked about the growth in enrollment of 100 
students.  Mr. Anderson confirmed that we had grown by 100 students. He said that some of that may be 
the carry over and switching around PreK numbers and this will be cleaned up in the next report.   
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Personnel Report 
 
Dr. Gilbert said that she can answer any questions on the personnel report after the meeting.    
 
VII.  OTHER BUSINESS 
 
Meeting with Legislators at Rutherford County School Board Office-December 12 
 
Mr. Campbell said that the Board will meet with legislators at a very casual round table discussion on 
December 12 at Rutherford County School Board office.  He doesn’t have a time as of yet.  He will get 
that information to the Board as soon as he has it.  He explained to Mr. Ballard and Mr. Settles that this 
is an opportunity to sit down with State Representatives and State Senators and let them know things 
that the Board is concerned about.  They will give the Board feedback on things that will be coming up 
and where they stand. Mr. Campbell also mentioned that the Board will receive that kind of information 
at the TSBA conference in a couple of weeks as well.  He said that he hoped that everyone had 
registered to attend the TSBA conference because it is a wonderful conference and the Board will learn 
more about what is going on in our state from this conference than even the National conference.  
 
Mr. Settles asked if the meeting with the legislators was morning or evening and Mr. Campbell said that 
it will probably begin around 5:30 p.m. or 6:00 p.m.   
 
Employee Survey 
 
Collier Smith said that at the last meeting, the Board discussed having a survey from the Board to 
teachers regarding feedback about how they feel about the school system.  She said that we don’t have 
anything like that now.  
 
She has contacted some businesses around Murfreesboro to see how much it would cost to do that 
survey. She spoke with Terri Sterling from Sterling Communications because she knew that she does 
surveys.  The Board had the survey information in their packet. The document she came up with was 
something like survey monkey with open-ended narrative type comments.  It is a document that can be 
used each year to measure our progress.   
 
After talking to other people in town, they all endorsed Ms. Sterling’s company.  Ms. Sterling will do 
the survey for $2000.00 plus about $300.00 for the computer operation like survey monkey.  
 
Mr. Prince is located in Nashville and does consumer health surveys and his price was $10,000-$12,000.  
 
Dr. Gilbert included surveys in the Board packets from the TN Department of Education, but Ms. Smith 
said that they are so detailed and the Board just wants feedback from teachers to know how to move 
forward. Dr. Gilbert wanted everyone to see the surveys to know how to compare with what we have. 
She said the first one from the Department of Education is sent to teachers and we don’t even see it 
before the results are on the website for everyone to see. She said that last school year, the survey was 
administered in April when testing was going on, so we didn’t have a lot of teachers to participate. The 
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AdvancEd survey is done annually and we will keep this one because we are part of AdvancEd.  It is 
also done anonymously.  
 
Mr. Campbell thanked Ms. Smith for the information that she gathered on surveys. He asked if these 
surveys are just for teachers, or are we planning to survey all employees?  Ms. Smith said it would be 
great to survey all employees but we need to start with teachers.  She said that she is not saying we don’t 
need to do all employees, but we need to start with teachers. Mr. Campbell says that support staff is also 
part of the team and we need feedback from all members of the team and not just part of them. 
 
Mr. Campbell discussed the fees for the surveys which is approximately $2300.00. He asked if it would 
include all employees. Collier Smith said that it would be written for teachers. She agrees that everyone 
comes together to make it a great organization, but she felt that we need to target teachers.   
 
Jared Barrett said that the one from the state with the TN school climate measuring package is free and 
he feels that it is pretty detailed.  He said that he would be more in favor of this one.   
 
Mr. Ballard said that he read through the TN Educator’s survey, but we failed to meet criteria for enough 
information to give us results. He feels that for a survey to be effective, we have to say it is mandatory 
and we will give the employee the time to take it. He doesn’t know if we are prepared to do that. He said 
that the discontented employee may not take it. Mr. Ballard mentioned that if a teacher or staff feels that 
there is a disconnect, we would need a survey comparing it to national norms so that it would be clear 
that it would be better or worse according to the national norms. He feels that the survey should include 
all employees and be anonymous so that there is no fear of reprisal.  He felt the same as Mr. Barrett in 
that he thought that the TN Educator’s Survey looked good.  He also felt that the results should be clear 
and understandable and that the teachers get feedback.   
  
Mr. Settles was concerned about redundancy since Dr. Gilbert says that we already have a survey.  Dr. 
Gilbert said that we actually have two surveys, AdvancED and the TN Educator’s Survey.  These 
surveys are for teachers.  Mr. Settles wanted to know what information would be in the new survey that 
we are not getting from the surveys that we already do. He agrees that all employees’ opinions matter 
from the janitor to teacher.  He just doesn’t want to repeat the same things.  He also felt that if the survey 
is mandatory, it may not be able to be anonymous.    
 
Collier Smith said that we are talking about two different types of surveys for sure.  The type of survey 
that she envisions is an open-ended survey. An outside company would be receiving and compiling the 
results for us.    
 
Mr. Settles asked if we can get a sample of the new survey. Collier Smith said that it will cost to get a 
sample. They will formulate the questions.  Someone on the board would work with the company that 
we hire to look over the questions, then they would distribute the survey to all teachers and they would 
go to the survey site and complete it.  
 
Mr. Campbell said that the next step would be to take this information and look at it. It’s not like we 
have to do it today or tomorrow. Initially it came up because we had questions about things that were 
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happening from different people and we wanted to get the feel of the people.  He also said that he felt 
that it would be difficult for it to be mandatory and anonymous.  Mr. Ballard disagreed.  He said that 
you could count the number of surveys you have back and compare that to the number that were given 
out.    
 
Dr. Gilbert said that as a system, we don’t see the surveys, but we know the percentage of employees 
that has completed the survey. The State sends passwords to teachers to do the surveys. Dr. Gilbert said 
that you might have trouble making it mandatory.  Mr. Campbell said that maybe we can say that it is 
highly encouraged. Wesley Ballard asked how we could get the optimum feedback.  Collier Smith said 
that the companies that she checked with said that incentives have worked. Mr. Settles said that maybe 
we should ask Luke Dickerson with MEA how teachers would feel about this. Mr. Dickerson said that 
first of all, teachers have to do a lot of surveys throughout the year and he would be concerned about 
what questions were asked and some teachers and other staff may not have access to a computers.  Also, 
administrators would need to know about the responses to be able to take action on the feedback we get. 
Mr. Campbell agrees that before the survey is finalized, we would need to let teachers and 
administrators look at it.     
 
Mr. Barrett agrees that all employees should be involved on the survey and he feels that we do need a 
climate survey but we need to include all employees.  We do need a pulse for our district.   
 
Mr. Phil King says that we have information in front of us but we need to decide what we want to know. 
We also need to decide if we want teachers only or all employees.  We need to look at what we have and 
what information is not in there that we want to see. We also need to decide what is important to the 
Board and what are we looking for.  Mr. Campbell said that if they are not happy that they have already 
had to take several surveys, they won’t be happy when they have to take an additional one.   
 
Mr. Campbell said we will look at this and we will have it on the agenda and discuss more at next 
month’s board meeting.  
 
Collier Smith said that Thursday is a day off for students, and we will have student led conferences 
which is a wonderful program. The student sits down with the parent and teacher to say how they feel 
they are doing.     
 
Jared Barrett thanked the city council for joining us and Cason Lane and Overall Creek staff on Friday, 
October 21, with the bus tour, along with other city officials. Mr. Barrett said that it was a successful 
day where they toured the two schools and also got to see growth and discussed education issues 
effecting the city.  He also said that it was great to see students learning, teachers teaching, and the 
positive atmosphere.  
 
Mr. Settles mentioned that it is breast cancer awareness month which is why he was wearing pink.  
 
Mr. Campbell also mentioned that it is Dr. Gilbert’s birthday today.   
 
VIII.   ADJOURNMENT 
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Jared Barrett moved to adjourn. Wesley Ballard seconded the motion.  All approved by saying aye.   
 
The meeting was adjourned at 7:39 p.m.  
 
 
 
 
____________________________________ 
Director of Schools  
 
 
 


