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MINUTES 
 

MURFREESBORO CITY BOARD OF EDUCATION 
SPECIAL CALLED BOARD MEETING— 

POLICY WORK SESSION 
Tuesday, April 8, 2014 

6:00 p.m., Council Chambers 
 
ATTENDANCE:  
 
Chair Mary Wade, Vice Chair Butch Campbell, Jared Barrett, Andy Brown, Nancy Phillips, 
Nancy Rainier, and Collier Smith. 
 
City Attorney Kelley Baker, Council Liaison Ron Washington 
 
Staff: Dr. Linda Gilbert, Gary Anderson, Kim Frank, Caresa Brooks, Crystal Farris, Karen 
Hawkins, Jennie Lovvorn, Jennifer Burke, Robin Newell, Denise Crumbaugh, Tammy Kee, Lisa 
Trail, Joe Marlin, Sheri Arnette, Greg Lyles, Shavon Davis-Louis, Lea Bartch, Karen Lamb, 
Terrance Haynes, and Ralph Ringstaff. 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER BY BOARD CHAIR 
 

• Chair Wade called the meeting to order at 6:00 p.m. 
 

• The Pledge of Allegiance was followed by a moment of silence. 
 

II. CONTRACTS FOR BOARD APPROVAL: 
 
a. Contract between Franklin Covey Client Sales, Inc. (The Leader in Me) and MCS 

 
Dr. Gilbert presented Principal Robin Newell to give information to the Board about The Leader 
in Me program. Principal Newell said that a sampling of teachers from both the primary and 
elementary school sites were taken to the school in Clarksville that matches more closely the 
student population at Mitchell-Neilson School. Those teachers were in attendance at the board 
meeting. Principal Newell said the program is a way of doing what they are already doing but 
better. “I think we do a fabulous job of preparing our students academically. We focus on the 
whole child and that complements what we are already doing. Leadership is communicating 
people’s worth and potential so clearly that they are inspired to see it in themselves. I think that 
also is the essence of good teaching.” 
 
Dr. Gilbert explained that Principal Newell will be using Title (federal) money for the program 
and that it is money she already has allocated.  
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Dr. Brown asked if the costs for years two and three are the same as year one of the contract. 
Principal Newell said costs will drop drastically with the main expense after the first year being 
the intellectual property rights. Ms. Baker said she has reviewed and approved the contract from 
the legal standpoint. 
 
Dr. Brown complimented Ms. Newell and her staff for stepping up to this project stating that it is 
easier to keep doing what we have always done but they are stepping out of the box on this. Dr. 
Brown moved the Board approve the contract. Mr. Barrett seconded the motion and all approved.  
 

b. Request for Approval of Award of Bid for Foundation Work at The Discovery 
School at Reeves Rogers 
 

Mr. Anderson stated that foundation repair was approved last year in capital outlay and that the 
bid has come in well below what engineers predicted it might be with a four-day construction 
period beginning May 27 after school is no longer in session. Mr. Anderson asked the Board to 
approve the low bidder and only bidder which was approved by Johnson and Bailey architectural 
firm. Mr. Barrett asked why there was only one bid. Mr. Anderson said he saw some of the 
correspondence from others who were asked to bid and they said they can pick and choose 
bigger products and this is a small project.  
 
Mr. Barrett moved to approve the bid award. Ms. Phillips seconded and all approved.  
 

III. BOARD POLICY REVIEW 
 

For Discussion (Passed on First Reading): 
 
BO 51 – Collaborative Conferencing (New Policy) 
 

Ms. Baker explained that the only change made to the policy was in lines 13 & 14 where 
“PECCA” was used instead of the full title of the act.  
 
Mr. Barrett moved to bring the policy for second reading. Mr. Campbell seconded and all 
approved. 
 

BO 52 – Home Schools (New Policy) 
 

Ms. Baker said this policy is based strictly on state statute and that no additional changes had 
been made to the policy since the last meeting. 
 
Ms. Phillips moved to bring the policy for second reading. Dr. Brown seconded and the motion 
carried. 
 

SS 2 -- Contract Services for Specialized Activities: ESP (Proposed Revision) 
 

Ms. Baker said this is a revision to an existing policy adding the requirement that the Director 
and the School Board Attorney must review and approve all contracts.  
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Mr. Campbell moved to bring the policy for second reading. Mr. Barrett seconded the motion 
and the motion carried. 
 
For Discussion: 
 

PER 2 – Unemployment Compensation (Review) 
 

Ms. Baker stated that PER 2 is an existing policy that merely states MCS is self-insured through 
the City of Murfreesboro Self Insurance Fund and there were no recommended changes to the 
policy. 
 
Ms. Rainier moved the policy be brought to the policy meeting for first reading. Mr. Barrett 
seconded and the motion carried.  
 

STU 1 – Emergency Closings (Review) 
 
Ms. Baker explained there were only a couple of revisions to the existing policy and those were 
to lines 19 and 20 which updated the language concerning modes of communications.  
 
Mr. Campbell raised a question about the language in line 17 relative to and a parent deeming it 
too dangerous for child to go to school and whether child would be counted absent. Dr. Gilbert 
recommended removing that line. Ms. Smith agreed the line should be removed all together. 
 
Dr. Brown moved the policy be brought for first reading with the proposed revision. Mr. Barrett 
seconded the motion which carried by acclamation. 
 

STU 2 -- School Year/School Calendar (Review) 
 
Ms. Baker said STU 2 is a current policy with a very minor addition of the words “of classroom 
instruction.” 
 
After discussion by Ms. Smith, Dr. Brown, and Mr. Campbell about what constitutes instruction 
and that not all instruction is inside the classroom, Ms. Baker said she will research the issue to 
make sure the policy is in compliance with state law if the word “classroom” is deleted.  
 
Dr. Brown moved the policy be brought back for first reading. Mr. Campbell seconded and all 
approved.  
 
In regards to the School Calendar, Dr. Gilbert told the Board that permission had been received 
from the State allowing MCS to take two days at the very end of the current year as professional 
days, thereby making the last half day of school for students on Wednesday, May 21. Teachers 
would then use May 22 and 23 as professional days. Dr. Gilbert asked the Board to approve 
adjusting the school calendar to reflect these changes. 
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Mr. Phillips moved the changes to the calendar be approved. Mr. Campbell seconded the motion 
and all approved.  
 
 

STU 5 -- Assignment of Students to Schools and Classes (Proposed Revision) 
 

Ms. Baker said STU 5 is an existing policy and that the revision is based on a new state statute 
adopted last legislative session that does not go into effect until the 2014-2015 school year. Ms. 
Baker asked the Board to pass the policy on first reading tonight and second reading at the next 
regular board meeting because parents will need this information. Ms. Baker said that the 
significant change to the policy is in lines 19-28 describing open zoning. 
 
Mr. Anderson explained the process for “open zoning” to the Board. 
 
Dr. Brown moved the policy be passed on first reading. Ms. Smith seconded and the motion 
carried by acclamation. 
 

STU 8 – Admission of Suspended or Expelled Students (Review) 
 

Ms. Baker said that STU 8 is an existing policy with minor changes in lines one and three based 
on state statute that authorizes schools to deny enrollment when a student comes to a school 
district for admittance after being expelled or suspended in another district.  
 
Dr. Brown moved the policy be brought for first reading. Mr. Campbell seconded the motion. 
The motion carried by acclamation.  
 

STU 12 – Student Accident Reports (Proposed Revision) 
 

Ms. Baker stated the proposed revision add the requirement that a copy of any student accident 
report be forwarded to the City of Murfreesboro’s Risk Manager and that Administrative 
Directive 13 outlines that procedure. 
 
Ms. Rainier moved that STU 12 be brought for first reading. Ms. Smith seconded and all 
approved.  
 

STU 15 – Student Records Inspection & Correction Procedure (Review) 
 
Ms. Baker stated STU 15 is based on federal law regarding the Federal Educational Rights and 
Privacy Act (FERPA). Under that law, there is a procedure for students to ask that educational 
records be corrected. The procedure was not in the original policy but has been added.  
 
Ms. Smith asked who is the records custodian. Ms. Baker said there is a records custodian at 
each school. Ms. Smith asked if the response to the record request has to take place within seven 
days. Ms. Baker said that a response must be given within seven days letting the requestor know 
when the information will be available to them under the Tennessee Public Records Law and that 
under FERPA, MCS has 45 days to gather the information. Ms. Baker said recently she had a 
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request for a student record who attended Murfreesboro City Schools in the 1960s and it may 
take longer than seven days to find and gather the requested records; it depends on how dated the 
records are that are being requested. 
 
Ms. Smith asked about the fee waiver language regarding unusual hardship. Ms. Baker said that 
typically is left up to the principal but the cost is .15 per page. The rate was set by the Tennessee 
Office of Open Records Counsel.  
 
Dr. Brown said the policy refers to a hearing panel but then says the hearing can be conducted by 
any administrative staff member which implies only one person will conduct the hearing. Ms. 
Baker said she is open to the Board’s recommendation if they want to specify a panel. Mr. 
Barrett recommended a panel of three people.  
 
Ms. Phillips moved to bring STU 15 for first reading. Mr. Campbell seconded the motion which 
carried by acclamation.  
 
 IV. REVIEW OF APRIL 22, 2014 DRAFT AGENDA 
 
Chair Wade asked the Board to review the attached draft agenda and, if they would like anything 
added, to get that information to Dr. Gilbert.  
 
 V.  ADJOURNMENT 
 
Mr. Barrett made a motion to adjourn. Ms. Phillips seconded the motion and all approved. The 
meeting adjourned at 7:56 p.m. 
 
 
 
 
__________________________ 
Director of Schools 
 
 
 
 
 
 
 
 
 
 

MISSION STATEMENT 
 

To assure academic and personal success 
for each child. 

 


