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MINUTES 

Murfreesboro City School Board 
Special Called Retreat 

12 P.M. Friday, March 21, 2014 
Central Administration Office 

 
ATTENDANCE:  
 
Chair Mary Wade, Vice Chair Butch Campbell, Jared Barrett, Andy Brown, Nancy 
Phillips, Nancy Rainier, and Collier Smith. 
 
Chair Wade called the meeting to order at approximately 12 o’clock noon, asking the 
Board members to make their comments but to keep them succinct as possible.  
 
Transitioning to 2014-2015: Ms. Rainier opened the meeting with questions about selling 
the laptops and where will that money go. Dr. Gilbert said it would probably return to 
technology or to the general fund. Ms. Rainier stated that Bellwood needs to be painted 
and needs furniture. She added that establishing two new libraries would be expensive. 
Discussion was held about allowing parents to come into the schools to tour them before 
registering children and accommodating parents in general. Mr. Campbell said that he has 
never denied a parent from coming into a school. Ms. Smith said we should be marketing 
the schools because parents have a choice of where to send their kids to school. She 
suggested putting out a mailer and Dr. Brown said putting it on the website would be 
cheaper than a mail-out. 
 
Ms. Smith asked if we would sell the old computer desks. Dr. Gilbert said she would love 
to have a place to put the entire surplus so teachers could come in and pick what they 
need then sell the remainder. Ms. Smith suggested that when the doors open at The 
Discovery School there needs to be something in print for the parents who contributed 
$60,000 to see what is happening at the playground.  
 
Ms. Phillips brought up the issue of the tennis courts at Bellwood and offering that to 
families for recreation. Ms. Smith said it would need to be a sport court, not just a tennis 
court. Ms. Baker said that the City’s Risk Manager Mary States has raised the tennis 
courts as a safety issue because of how they are not being maintained. Dr. Brown stated 
that if the tennis courts are a Parks and Recreation issue, they need to repair all of them, 
unless they cannot be repaired, then remove. Ms. Baker said that, after school hours, the 
courts can be used for Parks and Recreation and there is a system in place.  
 
Ms. Phillips asked about placement of the current pre-K administration. Dr. Gilbert said 
that at this time, she is going to say it is her plan to place them into administrative  
positions, probably in Assistant Principal positions. Mr. Campbell asked if we need to 
look on a serious note about a pre-K supervisor. Ms. Phillips asked Dr. Gilbert if she is 
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planning on maintaining Ms. Schmidt. Dr. Gilbert said, if so, it would be on a contract 
basis.  
 
Dr. Gilbert said additional English as a Second Language (ESL) teachers are needed and 
that they will be looking at dual endorsement. With what we are hearing now from the 
state, what we call Tier 1 students that are ESL are going to have an ESL teacher doing 
Tier 1 instruction or a duel-endorsed teacher. We may go ahead and contract ESL 
teachers at the Job Fair. Ms. Phillips asked how much money per classroom are we 
saving by eliminating pre-K classrooms. Dr. Gilbert said $100,000 per classroom.  
 
Dr. Gilbert stated the legislature has not yet made a decision on buses but that we are 
looking at the possibility of purchasing two regular education buses. Ms. Rainier asked 
how the specs were written for the bid. Ms. Baker agreed to check the procedure that was 
used.  
 
1:48 p.m. – Break 
1:58 p.m. – Returned 
 
Dr. Gilbert named the schools that will have pre-K and said the principals at these 
schools know how to work with pre-K guidelines since they already have CDC, noting 
that Pre-K teachers are pretty strong coming out of MTSU. Mr. Campbell stated that a 
good leader hires good staff, which means the principal may not know everything there is 
to know, but they have got somebody on their staff that does.  
 
A discussion followed about Central Office positions with questions about 
responsibilities and salaries. Mr. Campbell asked about the Junior Chef program, and 
what it actually involves in the school. Dr. Gilbert said that happens during ESP and that 
Food Service conducts the program.  
 
Discussion was held about doing a survey of the teachers using Survey Monkey. Dr. 
Brown said to ask the teachers three things that are right and three things that are wrong 
with the system, and what would they do differently. If it is done as a Survey Monkey, it 
will be totally anonymous, and teachers would not have to fear making honest comments.  
 
Ms. Rainier asked what administrative positions are left that need to be filled. Dr. Gilbert 
said she would like to have a full time assistant principal in every school. Ms. Rainier 
asked if Skyward follows the child. Dr. Gilbert responded that it does. Ms. Baker said 
that custody orders can be scanned to Skyward and be seen on the computer.  
 
Dr. Brown directed to Dr. Gilbert that he wants her to understand that she is president and 
CEO of a large corporation and that even though some of the conversations may have 
been unpleasant, he does not want her to leave this meeting thinking the Board was 
beating up on her. Dr. Brown also expressed that the District has made tremendous 
progress and will continue making progress. 
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Ms. Phillips said she would like to have a list of activities happening at schools rather 
than going to different websites for each school.  
 
Ms. Rainier said she has been confused about Ms. Davis-Louis’ position and the need for 
it. Dr. Gilbert said she is responsible for PARCC, TCAP, and for writing assessments. Dr. 
Gilbert said she wants Ms. Davis-Louis to work with the disaggregation of data to help 
pinpoint any issue the child may be having; however, testing has consumed her time thus 
far. 
 
Ms. Rainier asked if there is any way to eliminate some of the testing. Dr. Gilbert 
explained some of the testing. Aimsweb is used for intervention. Discovery Ed. is Think 
Link. Aimsweb benchmarks, online writing assessment and ELDA – no choice on those. 
The State chose us for the PAARC testing. Behavior Benchmark is really useful, and only 
taken at certain times. 
 
Regarding committees, Chair Wade said she is not assigning anybody to a committee, but 
that will be the job of the next board chair. Ms. Phillips said she sees the value in rotating 
but that someone who has been on a committee a long time may not want to rotate off. 
Ms. Smith agreed that there is some value to being on a committee a long time and 
building relationships but at the same time people who serve on the same committee too 
long may get tired of it. Ms. Phillips said it is State law and Board policy that there must 
be Community Advisory Council, and that it is time to reestablish this committee.  
 
Chair Wade listed the committees and asked the Board to let Dr. Gilbert and Ms. Price 
know if there is one on which they would like to serve: 
 
Pre-K Advisory 
Sick Leave Bank 
Community Advisory  
ESP Advisory 
Workforce Development through Chamber 
Foundation 
Cable Board 
 
Chair Wade said the School Board has a budget for retreats and conferences but everyone 
needs to attend professional development. She said the State meeting is good, and it 
would be nice to send a representative. Mr. Campbell suggested eliminating the 
legislators breakfast since we pay for them to come and they do not show up. Ms. Rainier 
said this is the last year for the Southern Regional so there will only be the National after 
this year. Chair Wade told them to decide as a Board, but to look at the Boardmanship 
award and work on that. This is telling the public that you are going to be a good Board 
person. Ms. Phillips said this is really the Board’s professional development and it is 
money well spent.  
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Board Director/Communications: Ms. Phillips stated that the Board would like to get 
information in a little timelier manner but that she appreciates the updates Dr. Gilbert 
sends. Dr. Gilbert asked if they like the weekly updates. Ms. Smith said yes, and they 
would like to get the ones that she sends to the teachers. Chair Wade expressed the 
importance of communication. 
 
Professional Development: Ms. Rainier said she has gotten a lot of feedback from some 
teachers regarding professional development. We know we get one personal, one 
professional, and one that could go either way. She said her understanding is that a lot of 
teachers are doing a lot of in-service training, but when they get a sub they have to use 
one of their days. Dr. Gilbert said they do have to use a professional day. Ms. Rainier 
asked about those that do not have a classroom base, who do not need a sub. Dr. Gilbert 
responded that anyone who is going to be away from their normal assignment should 
have to use a professional day first but that, after that, they have other days that are 
legitimate such as TDL.   
 
Ms. Phillips asked for clarification on the personal day. Ms. Baker said the personal day 
is at their discretion but that Dr. Gilbert can reject the use of a personal day if more than 
10% of teachers request the same day, if requested during prior established student exam 
period, if preceding or following holiday, for professional development, and during 
parent/teacher conferences. It does not say that teachers have discretion on when they can 
use professional development.  
 
Differentiated Pay, T.C.A. § 49-3-306: Dr. Gilbert’s recommendation is that we give a 
signing bonus to ELL, identifying it as hard to fill position. Anything you do, you are 
going to have to sustain. Ms. Baker noted that by State law, we have to adopt a 
differentiated pay plan, and thought we had done that through the budget. 
 
Legislative updates: Dr. Gilbert said Bill Ketron was sponsor of AIMS bill but that he 
was compromising on that a little bit. Mr. Barrett said he meets with other legislators, 
outside of our District, because ours are not listening to us. Dr. Gilbert said she thinks 
meeting with them is more effective than having them at a public forum.  
 
Calendar: Dr. Gilbert said that with the days set aside for snow days, the last two days 
could be set aside for professional development. Mr. Barrett said that if we are going to 
do that we need to get in front of it and let parents know. Ms. Baker asked if this was 
something from the State. Dr. Gilbert said yes, from Huffman. 
 
Meeting adjourned: 5:25 p.m. 
 
 

 
____________________________________________ 
Director of Schools 
 


