
MINUTES 
 

MURFREESBORO CITY BOARD OF EDUCATION 
SPECIAL CALLED BOARD MEETING-- 

POLICY WORK SESSION 
Tuesday, May 14—6:00 p.m. 

Central Administration Building 
 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Jared Barrett, Andy Brown, Butch Campbell, Nancy Phillips, 
Nancy Rainier, Collier Smith, and Council Liaison Ron Washington.   
 
Staff:  Director Linda Gilbert, Gary Anderson, Sheri Arnette, Caresa Brooks, Kim Frank, 
Karen Hawkins, Ava Jordan, Patty Kennedy, Greg Lyles, Kristina Maddux, Ralph 
Ringstaff, and Lisa Trail. 
 
Others:  Staff Attorney Kelley Baker, teachers, Daily News Journal Reporter Mealand 
Hudgins-Ragland, and a Representative/Cameraman of Channel 5. 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER BY BOARD CHAIR 
 
Chair Wade called the meeting to order at approximately 6:00 p.m. 
 

II. BOARD POLICY REVIEW   
 

For Further Discussion:  (Passed on First Reading) 
BO 47—Naming a School  (New Policy) 

 
No additional revisions were recommended for BO 47.  Mrs. Phillips moved to bring BO 
47 as presented back to the Board for approval on second reading; Mr. Barrett seconded 
the motion.  The motion carried by acclamation. 
 

For Discussion: 
STU 59—Physical Management of Aggressive Behavior  (New Policy) 

 
Mrs. Baker explained that STU 59 is taken from state statute and TSBA 
recommendations.  The policy needs final approval in time to be included in the Parent 
Handbook.  She will email the two policies, Behavioral Support and Safe Relocations of 
Students, to the Board for their review prior to the May 28 Board meeting for their input.  
The Board will be asked to approve the two policies on first reading at the May 28 board 
meeting. 
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STU 60—Anti-Hazing  (New Policy) 
 
Mrs. Baker explained that the district currently addresses anti-hazing in its student 
discipline policy; however, it has now been recommended that districts have a stand-
alone policy regarding anti-hazing.  Mrs. Smith asked that line 16 be clarified to specify 
who will specifically set aside time to discuss the policy, its ramifications and potential 
disciplinary actions.  Mrs. Baker will revise this section to specify that teachers and 
students will review this policy during the first month of each new school year.  Mr. 
Campbell moved to bring STU 60 with the recommended revision back to the Board for 
approval on first reading at the next board meeting; Mr. Barrett seconded the motion.  
The motion carried by acclamation. 
 

III. DISCUSSION OF SCHOOL BELL TIMES 
 
Mr. Anderson referred to the documents provided the Board regarding the changing of 
bell times for several schools with the objective of eliminating bus rooms.  He stated that 
the district now has four bell times, but the recommended changes will bring that down to 
two bell times in the mornings.  He pointed out that the revised bell times will help to 
eliminate traffic issues in the John Pittard and Erma Siegel zones and will bring Scales 
and Cason Lane in line with Blackman Middle and High School bell times.  The ultimate 
benefits will be the elimination of bus rooms and the elimination of routes that would 
require students to be picked up earlier in the morning and arrive home later in the 
evening.  Principals have reviewed the changes in bell times and look forward to the start 
times next year and the elimination of bus rooms. 
 
Mrs. Phillips commended Mr. Anderson for his efforts to address the transportation and 
bus room issues.  She stated that she has a concern about the 8:30 a.m. start time.  She 
asked if parents or PTO officers have had an opportunity to have input.  Mr. Anderson 
stated that they have not but the bell times were presented to the principals.  Mr. 
Campbell asked when buses would arrive and how would parents handle the late arrival 
times.  Mr. Anderson stated 15-20 minutes prior to the start of school.  The district has 
the ESP program that could accommodate parents who have to be at work earlier in the 
morning and for parents who would have difficulty paying, there are scholarships, a 
sliding fee scale, and the district works with DCS for the economically disadvantaged.  
The weekly cost for morning ESP is $15 or $3 per day.  Mr. Campbell stated that with the 
late dismissal of 3:30 p.m., parents and teachers might find it difficult to get doctor 
appointments.  Mrs. Rainier stated that she has heard concerns about being able to fulfill 
the requirements of grants in the afternoon that require snacks, homework help, tutoring, 
etc.  She is concerned that the late dismissal will result in some student and teacher 
absenteeism.  Dr. Brown asked when parents would be notified.  Dr. Gilbert stated that it 
would be as soon as possible with a letter of explanation and the rationale behind the  
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changes.  Mr. Campbell stated that the employees of the district should be notified prior 
to the parent letter going out.   
 
Mrs. Rainier asked if the Board should vote on the issue at this meeting.  Mrs. Baker 
explained that this is brought to the Board as information only as it is an administrative 
decision.  Principals Tammy Grizzard and Emily Spencer stated that they had discussed 
the bell times with their faculties.  Dr. Grizzard stated that the approach at Hobgood is 
always what is best for the students.  Mrs. Spencer explained that some students arrive 
early in the morning and in the afternoon, they must sit on the gym floor to wait on their 
bus, which is difficult for them as it extends their day.  Mrs. Phillips stated that with the 
indication that bell times will affect the Breakfast in the Classroom program, she would 
like to move on to that discussion.    
 

IV. UPDATE ON BREAKFAST IN THE CLASSROOM 
 
Mr. Anderson explained that the Breakfast in the Classroom program has been taking 
place in school districts such as Clarksville-Montgomery County and Knox County.  Mr. 
Anderson stated that at this point, nine schools have stated they want the program, two 
stated they did not, and one said they would if it helped the overall district so they have 
been noted as a no.  The Breakfast in the Classroom program is taking place at Hobgood 
due to construction in the cafeteria area.   
 
Mrs. Phillips stated that she has had more calls regarding this program than when 
rezoning took place.  She stated that she does not agree that the program will improve 
students’ situations.  She has many concerns including preschool teachers having to 
provide help to the young students and cleaning up after and delaying the start of the 
instructional part of the morning.  She stated that the existing Universal Breakfast 
Program feeds every child free, has been in place for only one year, and so should be 
given more time.  Mrs. Phillips pointed out that even tardy students are allowed to eat 
with the universal breakfast program.  She was concerned that a child that eats at home 
earlier in the morning will have to sit and watch others eat or eat again.  Another concern 
is that children who arrive at ESP at 6 a.m. will have to wait to have breakfast until the 
beginning of school which could be as late as 8:30 a.m.  She stated that she does not 
believe this is in the best interest of teachers as they have been granted a duty-free lunch 
but must now take care of breakfast.  She stated that she had received many calls from 
teachers who stated that they do not want breakfast served in the classroom but that it is 
being forced upon them.  They do not want to voice their objection for fear of losing their 
jobs.   
 
Mr. Campbell stated that he has also had many calls from teachers who do not want 
breakfast served in the classroom.  He referred to a Daily News Journal article and read a 
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lengthy list of concerns including the fact that teachers already have the responsibility in 
the morning for attendance and lunch count/collecting money.  He noted that Universal 
Breakfast provides meals free to all students in the cafeteria.  If fed in the classroom, who 
will clean the desks after meals, will cleaning supplies be kept in the classroom and does 
this violate OSHA, what time will teachers be asked to arrive to handle students and 
breakfast in the classroom, who handles delivery and pick up of food/containers/trash. 
Mr. Campbell referenced an article in the LA Times regarding pests, decreased 
instructional time, etc.  He asked if parents can opt out.  He stated that although the Board 
may not have a say, they would like to have answers to questions. 
 
Mrs. Rainier stated that she also has received many calls from employees.  She asked 
how the program is implemented.  Dr. Grizzard stated that the hot and cold containers are 
delivered to every classroom by the start of the school day.  It is important to have the 
personnel in place to accomplish this.  She has the assistance of EAs that arrive early in 
the morning.  The food items are packaged so that students can open them.  Teachers, 
even those who initially were not in favor of the program, have stated that they like the 
program in that they are assured that all of their students have eaten in the morning.  
Some teachers stated that it improves student behavior because they are in their 
classroom environment rather than in the cafeteria.   
 
In response to Mr. Barrett’s question, Dr. Gilbert stated that the three schools that opted 
out of the program are Discovery, Erma Siegel, and Black Fox.  She added that the 
program was presented to principals as she believes they can make the decisions for their 
school regarding what is in the best interest of their students.  She stated that teachers 
should not have the perception that they cannot talk to her openly for fear of losing their 
jobs as this is not the case.  Mrs. Spencer stated that her teachers had open discussions 
and voiced their opinions freely.  Mr. Campbell stated that how the program is presented 
is very important.   
 
Dr. Grizzard stated that the students at her school love it.  Staff delivers the totes by 7:15 
a.m.  Students grab their meals as they enter.  A roster is included in the bag, and teachers 
mark those who do not eat.  Cafeteria staff pick everything back up.  She has not heard a 
lot about spills.  She stated that by 7:25-7:30, all students are finished with breakfast.  
She added that it would be easier for schools if the program were started at the beginning 
of the school year before morning routines are already established.  She encouraged 
Board members to come to her school and see how the program works.  She noted that 
food items such as pancakes (with syrup infused), fruit, juice, and milk are offered. 
 
Mrs. Rainier asked how this differs from breakfast served in the cafeteria.  Dr. Grizzard 
stated that with changed bell times, all students cannot fit in the cafeteria at one time.  
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With the Universal program, tardy students carried food to the classrooms, which could 
be cereal, etc.  Dr. Gilbert added that she heard when in Clarksville that the program 
saves instructional time and that more students are eating breakfast.  Dr. Grizzard added 
that students are in a more calm atmosphere, in contrast to eating in the cafeteria where 
the environment/behavior is less controlled.   
 
Mrs. Phillips again stated that she is concerned that teachers are being asked to assume an 
additional responsibility.  She stated that she could see a compromise in perhaps choosing 
a pilot school to see how the program works as the district needs more input and more 
experience with the program.  She stated that she did not feel the teachers’ and parents’ 
input has been sought.  Teachers do not feel empowered.  She suggested that the Board 
revisit the budget and remove the funding that had been approved for the program.  She 
also suggested that an anonymous survey be sent to teachers asking a simple “yes” or 
“no”.    
 
Mr. Campbell stated that he did hear from a principal who initially had not been in favor 
of the program, but having seen it, had changed his mind and is in favor of it.  He added 
that he did not believe the Board should revisit the budget to remove what had been 
pointed out was a nominal amount.  He noted that the program was put out there before 
the information had been shared.   
 
Dr. Gilbert stated that she believes she can rely on principals to represent their schools.  
Collaboration does take place. 
   
Mrs. Phillips stated that the district should not move forward until the anonymous poll 
has been conducted and teachers have been heard.  Mr. Campbell stated that the district 
needs to provide information about how the program takes place. 
 
In reference to discussions about the budget, Mr. Washington stated that the budget 
document is a blueprint and can be amended.  He stated that he does not know enough 
about the issues, but that with the major issues facing the Board, they need to move on.   
 
Dr. Gilbert asked Mr. Anderson if the district can move forward with bell times without 
Breakfast in the Classroom.  Mr. Anderson responded that students must arrive at schools 
earlier in order to eat in the cafeteria so this narrows the transportation window that he 
would have to work with.  He couldn’t say today but would do his best to revisit the bell 
times if needed.   
 
Dr. Brown stated that it is an administrative decision.  The Board can voice their 
concerns and ask the administration to answer their questions raised by teachers.  
However, they should rely on Dr. Gilbert’s leadership regarding the decision of what  
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needs to take place.  Mr. Barrett stated that he had not received any calls and agrees with 
Dr. Brown.  He added that if nine schools want the program, they should have it. 
 
Dr. Gilbert stated that she will ask principals how they approached discussions with their 
teachers regarding the implementation of the program. 
 
Mrs. Phillips as her last comment stated that she appreciates the teachers who entrusted to 
her their opinions.  She stated that Dr. Gilbert should listen to the Board and be 
responsive to the issues that are being raised.  She will be interested in receiving 
information from Dr. Gilbert’s followup.  
 
Mr. Washington stated that the district has wonderful principals that he believes teachers 
can talk to and that, knowing Dr. Gilbert, he believes teachers can speak to her freely.   
 

V. DISCUSSION OF TELEVISING SPECIAL CALLED/POLICY WORK   
SESSIONS 

 
Following discussion, Mr. Washington stated that transparency is critical.  Discussions at 
the Board’s special meetings have had involved important issues.  He suggested that they 
move to Council Chambers so that special meetings can be viewed by the public.  Mrs. 
Ridley reported that Alan Bozeman had communicated that Council Chambers is 
available in the evenings on the second Tuesday of the month.  She noted that due to 
budget hearings scheduled in Council Chambers, the Board’s regularly scheduled May 28 
board meeting will be held at the central office. 
 
Dr. Brown moved that the Board hold special meetings in Council Chambers; Mrs. 
Phillips seconded the motion.  On roll call:  Barrett—yes; Brown—yes; Campbell—yes; 
Phillips—yes; Rainier—yes; Smith—yes; Wade—yes.  The motion carried. 
 

VI. MULTI-YEAR FINANCIAL PLANNING—JARED BARRETT 
 

Deferred to the May 28 regular Board meeting. 
 

VII. DIRECTOR’S UPDATE 
 
Dr. Brooks provided the Board with a document detailing the Tennessee RTI Model.  She 
noted that beginning in 2014, a student must go through levels of intervention before they 
can qualify for special education services.  The current measure for deficiency is a 
significant discrepancy between I.Q. and achievement, which is difficult to determine in 
the early grades.  Currently, students are not screened until third grade, which does not 
address their needs in time.  The key is early intervention.  The district has been moving  
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in this direction with their current intervention program.  Dr. Gilbert added that 
scheduling and teacher preparation is important and that is what the district will focus on 
next year to be prepared for the 2014 deadline.  
 
Mrs. Arnette provided the Board with a folder containing information on Common Core.  
The MCS 2013-2014 testing schedule was also distributed.  She pointed out that 
Common Core is standards, not curriculum.  She added that a survey had been conducted 
with parents and teachers to meet requirements for the upcoming AdvancEd accreditation 
that the district will undergo during the October 27-30 visit.  Stakeholder involvement is 
critical in this process.  She will provide the Board with a copy of the surveys.   
 
Mr. Anderson provided the Board with an energy management grant opportunity that 
allows the district to establish an ongoing energy tracking and accounting system, “smart 
meters.”  The Board will be asked to vote on this proposal at the May 28 regular board 
meeting.  
 
Mr. Anderson reported that the new school is suitable for geothermal.       
 

VIII. REVIEW OF MAY 28, 2013 DRAFT AGENDA 
 
Mr. Barrett’s “Multi-Year Financial Planning” report will be added to the May 28 
agenda. 
 

IX. ADJOURNMENT 
 

There being no further business, Chair Wade adjourned the meeting at approximately 
8:20 p.m. 
 
 
_________________________ 
Director of Schools 
 
 
 
 
 

MISSION STATEMENT 
 

To assure academic and personal success 
for each child. 

 
 
 
 


