
 
MINUTES 

 
MURFREESBORO CITY SCHOOL BOARD 

Tuesday, April 23, 2013 
6:00 p.m.—Council Chambers 

 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Jared Barrett, Andy Brown, Butch Campbell, Nancy Phillips, 
Nancy Rainier, Collier Smith, and Council Liaison Ron Washington.  
 
Staff:  Director Linda Gilbert, Gary Anderson, Caresa Brooks, Kim Frank, Karen 
Hawkins, Patty Kennedy, Greg Lyles, Beth Prater, and Ralph Ringstaff. 
 
Others:  Staff Attorney Kelley Baker, Principals Linda Clark, Robin Newell, Roseann 
Barton, Emily Spencer, and Hobgood Reading Interventionist Mrs. Doris Coffey. 
 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER BY BOARD CHAIR   
 
Chair Wade called the meeting to order at 6:00 p.m.  Principals Roseann Barton and 
Linda Clark led the audience in the Pledge of Allegiance followed by a moment of 
silence. 
 

II. APPROVAL OF AGENDA 
 
On motion by Mrs. Phillips and second by Mr. Barrett, the agenda was approved as 
presented by acclamation. 
 

III. COMMUNICATIONS   
 

• Teacher Appreciation Week—May 6-10, 2013; National Teacher Day—May 7, 
2013 

• Congratulations to Doris Coffey who recently received the International Reading 
Association Weekly Reader Eleanor M. Johnson Award recognizing her as an 
outstanding elementary classroom teacher of reading/language arts.  

• Retiring employees will be honored at a dinner with the School Board on 
Thursday, May 16, 6 p.m., at Doubletree by Hilton. 

• The Murfreesboro City Schools had 100% participation with “Jump Rope and 
Hoops for Heart”!  Each school received a banner and special thanks from the 
American Heart Association.  Also, thanks to the efforts of Meri-Leigh Smith and 
Kymberly Campbell, every school in the district has been awarded the “Fit 
Friendly” status and received a plaque in recognition of the schools’ creating 
physical activity programs for their employees. 
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• Congratulations to MNP Media Specialist Shannon Minner who has been invited 
to participate as a Fellow in the Middle Tennessee Writing Project’s 2013 
Invitational Summer Institute. 

• Thanks to MTSU students in the Department of Human Sciences, Child 
Development and Family Studies who, under the direction of Dept. Chairperson 
Deborah Belcher and Dr. Beth Emery, donated $750 to our Backpack Food 
Program through their fundraising project: War On Hunger: World Food 
Program, Universities Fighting World Hunger. 

 
IV. CONSENT ITEMS  (Tab 1)   

 
On motion by Dr. Brown and second by Mr. Campbell, the following consent agenda 
items were approved by acclamation: 
 

A. Minutes of the regularly scheduled board meeting of March 26, 2013, and 
the Special Board Meeting/Policy Review Session of April 9, 2013 and 
April 16, 2013   

 
B. School Fees 

 
C. The 2013-2014 Family Resource Center Advisory Council 

 
V. ACTION ITEMS   

 
A. Approval of Board Policies – First Reading (Tab 2) 

 
BO 47—Naming a School  (New Policy) 

 
Mrs. Baker reviewed Board Policy BO 47 detailing the procedure for selecting a name 
for a new school, who would constitute the naming committee, and noting that 
community input would be sought.  The committee would present no less than two but 
not more than four names to the Board.  The Board would make the final selection, and 
present that name to the City Council for their information.  Mrs. Baker pointed out that 
the Director of Schools shall have the authority to recommend the naming of a portion of 
a building, such as a section of a building, a single building on a campus, etc., directly to 
the Board for approval without the committee process.   Following discussion regarding 
Mrs. Phillips’s concern regarding lines 26-27, Dr. Brown suggested that “attested” be 
changed to “approved.”  Mr. Campbell moved to approve BO 47 with the recommended 
revision by Dr. Brown; Mrs. Smith seconded the motion.  The motion carried by 
acclamation. 
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STU 59—Behavioral Support  (New Policy) 
 

B. Approval of the FY’14 General Purpose, Cafeteria and ESP Budgets 
 
Dr. Gilbert thanked the Board for the meetings at which they reviewed the budget line-
by-line.  She reviewed the highlights noting that the district has maintained the 
pupil:teacher ratios at 20:1 for K-3 and at 22:1 for grades 3-6.  She reviewed the positions 
that will be included for student growth, including a Gifted Coordinator and a Testing 
Coordinator.  Mr. Anderson noted that this budget is based on a projected 3% increase in 
student enrollment.  One-time funding for technology will be received from the state in 
the amount of $343,000, and the State has added back in capital outlay funding of 
$272,000.  To balance the budget, approximately $2 million will need to be taken from 
the existing fund balance.  At the end of this fiscal year, it is expected that the fund 
balance will be a little less than $7 million.  Overall expenditure growth is 5.9%.  He 
noted that with mild winters, the fund balance has been built up.  The capital outlay is the 
largest brought to the Board as indicated in the budget document.   
 
In response to Mrs. Rainier’s question regarding the media center program Destiny, Mr. 
Anderson explained that the district has purchased for twelve schools, but if the program 
is not used at the preschool, then the district will not have to purchase an additional 
license for the new school.  Mrs. Phillips stated that the Board has met in several review 
sessions, and commended Dr. Gilbert and Mr. Anderson for addressing the 
recommendations and concerns of the Board.  Mr. Anderson noted that he did adjust the 
utility expenditures, took the purchase of buses out until the district knows the need and 
finds out if the legislature will allow buses to remain in service for a longer period of 
time.  Mrs. Smith thanked the administration for the Gifted Coordinator position added in 
the budget as she believes it is a positive move to address the needs of all gifted students 
in the district as well as the teachers who work with gifted students.  She also noted that 
the $158,000 left in the budget to replace Erma Siegel’s playground has been explained 
that it is on the high end with the hope that this amount can be reduced.   
 
Mr. Barrett stated that at his request Mr. Anderson had provided him with the preliminary 
figure of $1.4 million that will be required to open the new school.  Mr. Campbell stated 
that the Board has included a 1.5% across-the-board raise at a cost of a little over 
$600,000.  Mrs. Rainier explained that the state does not fully fund the 1.5% raise but 
only 74% of the total cost of raises.  Mrs. Phillips added that the budget does also include 
steps, which, although negotiated in the past, are essentially raises.   
 
Mr. Anderson pointed out that the Federal budgets are not final, so the Board’s approval 
of the General Purpose budget includes approval for the Director of Schools to operate 
within the level of Federal funding that will be received.  Mrs. Rainier moved to approve 
the General Purpose budget including approval for the Director of Schools to operate 
within the level of Federal funding that will be received; Mr. Campbell seconded the  
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motion.  On roll call:  Barrett—yes; Brown—yes; Campbell—yes; Phillips—yes; 
Rainier—yes; Smith—yes; Wade—yes.  The motion carried. 
 
Mr. Anderson noted that there is no change to the ESP budget, no fee increase, etc., and 
the program is self-sustaining.  Mrs. Phillips moved to approve the ESP budget as 
presented; Mr. Barrett seconded the motion.  The motion carried by acclamation.   
 
Mr. Anderson noted that the School Nutrition budget has not asked for an increase and is 
self-sustaining.  Mrs. Rainier stated that she has received numerous calls regarding the 
Breakfast in the Classroom program.  Dr. Gilbert explained how this came about, noting 
that two principals had approached her and asked to have the program in their schools.  
Subsequently, she spoke with the Clarksville Director of Schools who stated that his 
district has responded positively to the program.  She also noted that she had taken 
several administrators and teachers to Clarksville to visit a school that has this program.  
She has included funding in the budget with the anticipation that the program might be 
adopted by the district.  The program had been used in the kindergarten classes at 
Hobgood and at Bellwood Preschool.  She had heard that students learn manners, eating 
in a social environment, and instructional time is greater. She had not talked with all 
principals about the program, but it is a topic on the principals’ agenda for the April 24 
meeting with the first priority being is it good for the students.  Mr. Anderson explained 
that the cost to the district is for the two insulated container carts that are provided for 
each classroom; however, the milk company may donate the carts but the money is in the 
budget in the event they are not donated.  The district already participates in the 
Universal Breakfast program so that every child in the district can eat breakfast free of 
charge, funded by the federal school nutrition program.   
 
Mrs. Rainier stated that teachers are concerned about the mess, the time needed to assist 
students, especially in kindergarten, etc., taking time from instruction.  She believes the 
teachers need to hear more about the program.  Mr. Anderson stated that due to the 
construction taking place in Hobgood’s kitchen and dining room, those students will be 
eating breakfast and lunch in the classrooms, which can be an indicator of how the 
program works.  Mrs. Phillips stated that she is not in favor of the program, and she has 
heard teacher concerns regarding carpeting, teachers working with the breakfast issue 
rather than starting the instructional day, classrooms without sinks, etc.  She personally 
does not want to add one more thing to the teachers.  Will ESP students arriving at 6 a.m. 
be asked to wait to eat until they go to their classrooms?  Will students who eat at home 
have to wait and watch other students eat.  She believes that the district should give the 
Universal Breakfast program more time to grow.   
 
Mrs. Smith stated that she is also receiving phone calls.  She agreed that the district needs 
to give the Universal Breakfast more time to grow.  Principal input is important, but 
teacher concern should be taken into consideration.  Mr. Campbell noted that he has had 
phone calls from different levels of employment with none in favor of the program.  He 
asked that the administration look closely at the program and get input, but he is not in  
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favor of the program.  Mr. Barrett asked if the Board might visit a program.  Dr. Brown 
added that the Board has two major constituent populations, those being the students and 
the teachers.  He believes the input from the teachers as well as the principals will be very 
important.  Mrs. Phillips asked if approving the budget with the amount designated for 
this program would mean that the Board approves the Breakfast in the Classroom 
program.  Mrs. Baker stated that the Board can ask the Director to bring the program 
back to the Board for consideration.  If funding is removed and the district adopts the 
program, the administration will have to come back to the Board for funding.   
 
Dr. Gilbert stated that she would like the schools that want the program to be able to do 
so.  Mrs. Smith asked if two schools could start with the program.  Dr. Gilbert stated that 
she wants to go back and see where the principals stand.  That will give the principals an 
opportunity to go back and talk with teachers.  Mrs. Phillips stated that she would like to 
take Mrs. Baker’s suggestion and ask that Dr. Gilbert to bring the program back to the 
Board.  Mrs. Wade stated that Dr. Gilbert can talk with principals and as Dr. Brown 
suggested get input from teachers, and that Dr. Gilbert will bring the program back to the 
Board.  Mr. Barrett moved to approve the cafeteria budget; Dr. Brown seconded the 
motion.  The motion carried by acclamation.  
 
Mr. Anderson thanked Beth Prater for all the hard work she did on the budget and the 
department heads and principals.  He introduced Beth as the interim Finance Manager 
who heads up the Finance Department and staff.  Dr. Gilbert also thanked the principals 
and department heads.       
 

VI. REPORTS/INFORMATION   
 
A.  Construction Update  (Tab 3) 

 
Mr. Anderson provided the Board the document titled “District-Wide Construction, 
Renovation, and Major Maintenance Projects Update.”  He noted that Hobgood’s 
construction is moving along well.  The Bradley elevator contract has been awarded and 
will be installed when school is out.  The MNE gym roof construction will begin May 
28th, and parking lot resurfacing at MNE/P, Discovery School and Bellwood are 
scheduled to take place this summer.  Front door entrance security locks and audio/video 
systems have been installed, and schools are beginning to use the procedure as parents 
are notified of what to expect.  Thus far, principals have responded that parents are 
positive and thankful about the increased security.   
 
Mr. Anderson reported that the district is waiting on the final site test on the geothermal 
conductivity for the new school.  The school’s plan was approved by the Board of Zoning 
and Appeals and now goes to the Planning Commission.  Estimated completion date for 
the school is July 2014.  Mr. Anderson reviewed several items as listed on the document 
regarding the numerous energy efficient design features to be included in the new school.  
 



Board Meeting Minutes 
Page 6 
April 23, 2013 
 
In response to Mr. Barrett’s question, Mr. Anderson stated that the district does address 
energy efficiency in the older schools.  Discovery School and Hobgood have received 
updated HVAC units.  The district will be receiving a grant to monitor energy usage 
efficiency.  He hopes there will be additional interest-free loans available from the state.   
 

B.  Personnel Update  (Tab 4) 
 

C.  Monthly Revenue and Expenditure Report  (Tab 5)   
 
Mr. Anderson reported that the district has completed 75% of the fiscal year and is ahead 
of the pace.  Revenue is down slightly, and he is watching the collection rate of property 
tax revenue.  The district is at 68.1% in expenditures.  The district is in good shape this 
year.   
 

D.  Attendance Report  (Tab 6) 
 
Mr. Anderson reported that district enrollment is up 79 students over projected student 
enrollment, is 269 students over enrollment on the first day of school last school year, 
and is 230 students over enrollment at the end of last year.  Pupil:teacher ratios are at:  K-
3, 18.97; grades 4-6, 20.77.  Attendance is at 96.20%, which is excellent.   
 

VII. OTHER BUSINESS 
 
Mr. Barrett requested to be placed on the policy meeting agenda to report to the Board 
information he received at NSBA’s National Convention regarding multi-year financial 
planning.  Mrs. Wade suggested he might also want to report at the next regular board 
meeting. 
 
Mrs. Rainier commended Erma Siegel for taking a field trip to see Bradley’s Little 
Mermaid play.  She also wished all students and teachers good luck on TCAP.   
 
Mr. Campbell complimented Principal Robin Newell for her efforts to seek financial 
assistance so that all students could make the trip to Land Between the Lakes.  The 
community responded with support for the school, and he appreciates the staff and 
community for working together.  
 

VIII. ADJOURNMENT 
 
Chair Wade adjourned the meeting at approximately 7:05 p.m. 
 
_______________________ 
Director of Schools 

 
MISSION STATEMENT 

To assure academic and personal success 
for each child. 


