
MINUTES 
 

MURFREESBORO CITY BOARD OF EDUCATION 
SPECIAL CALLED BOARD MEETING-- 

POLICY WORK SESSION 
Tuesday, February 12, 2013 

6:00 p.m.—Central Administration Building 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Jared Barrett, Andy Brown, Butch Campbell, Nancy Phillips, 
Nancy Rainier, Collier Smith, and Council Liaison Ron Washington. 
 
Staff:  Director Linda Gilbert, Gary Anderson, Sheri Arnette, Caresa Brooks, Kim Frank, 
Patty Kennedy, Karen Hawkins, Greg Lyles, Kristina Maddux, and Lisa Trail. 
 
Others:  Staff Attorney Kelley Baker, Councilwoman Madeline Harris and others. 
 

I. CALL TO ORDER BY BOARD CHAIR 
 
Chair Mary Wade called the meeting to order at approximately 6:00 p.m. 
 

II. DISCUSSION OF BOARD COMPENSATION 
 
Mrs. Phillips explained that she asked that board compensation be revisited as it has not 
been increased since first proposed by the late Councilman John Pittard in 2000.  She 
provided information regarding the increased student population, school facilities, etc., 
for which the Board has responsibility.  Initially, the Board met once a month at the 
current compensation rate of two hundred dollars ($200) per month, but now meets twice 
a month.  She has communicated with the Mayor and Councilman Washington, and their 
feedback was to be transparent in these discussions. Dr. Brown stated that he would not 
vote in favor of any recommended increase as compensation was not the reason he ran to 
be on the Board, he just wanted to serve.  Mrs. Phillips stated that due to the time it takes 
with increased meetings and responsibilities, she did not want the pay to prohibit anyone 
from running due to monetary constraints; i.e., babysitting costs, etc.  Mr. Campbell 
moved to recommend to City Council that the Board’s compensation beginning in the 
next fiscal year be raised to $200 for attendance at the first meeting of the month, $100 
for attendance at the second meeting of the month, but with no additional compensation 
for attendance above two meetings in a month, capping compensation at $300 per month; 
Mrs. Rainier seconded the motion.  Following additional discussion, Dr. Brown called to 
motion.  On roll call:  Barrett—yes; Brown—no; Campbell—yes; Phillips—yes; 
Rainier—yes; Smith—yes; Wade—yes.  The motion carried.  
 
Mrs. Phillips moved that the Board revisit board compensation on a biannual basis; Mrs. 
Rainier seconded the motion.  On roll call:  Barrett—yes; Brown—no; Campbell—yes; 
Phillips—yes; Rainier—yes; Smith—yes; Wade—yes.  The motion carried.  
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III. DISCUSSION OF EMPLOYEE VISION AND DENTAL INSURANCE 
 
Mr. Ringstaff provided information detailing a dental plan for employees offered through 
Blue Cross/Blue Shield.  He pointed out that a major difference was that the existing 
Delta Dental Plan has a $500 maximum and pays 80% for preventive services while 
BCBS has a $750 maximum and pays 100% of preventive services.  With BCBS, 
employees would have the option of selecting a more enhanced plan that would include 
such options as orthodontic coverage, etc.  He pointed out that the district pays for 
individual coverage.  The cost for individual coverage would be applied to the cost for an 
employee who chooses Employee + Spouse, Employee + Children, and Family with the 
employee paying the difference.   
 
Mr. Ringstaff also pointed out that currently MCS does not offer vision insurance to 
employees.  He provided the Board with information about a BCBS vision plan that he 
would like the school district to make available noting that 100% of the cost would be 
paid by the employees.    
 
Mr. Ringstaff recommended that the Board approve changing from Delta Dental to the 
BCBS Dental Plan, Basic and Enhanced Options, with costs as indicated, and that the 
district offer the BCBS Vision Plan at the employee’s expense.  Dr. Brown moved to 
approve the Dental and Vision plans as indicated by BCBS; Mr. Campbell seconded the 
motion.  The motion carried by acclamation.    
 

IV. CONSTRUCTION UPDATE 
 
Mr. Anderson provided the document titled “District-Wide Construction, Renovation and 
Major Maintenance Projects Update, February 12, 2013.”  He pointed out that the 
Hobgood renovation is two weeks behind due to inclement weather, but the contractor 
has indicated that this time can be made up.  The cost of the Bradley elevator installation 
came in over budget by  $10,796, but the MNE roof bid came in $66,975 under projected 
cost.  He reported that parking lot resurfacing will take place at MNE, MNP, Discovery, 
and Bellwood over the summer.  The system is moving ahead on the front door entrance 
security locks and audio/video system installations.  The City is continuing to assist the 
district in locating a site for the new west elementary school.  
 

V. APPROVAL OF CONSTRUCTION BID FOR MNE ROOF 
 
Mr. Anderson asked for Board approval to accept the bid from Marion & Green Roofing 
for the MNE gymnasium area reroofing at a cost of $76,025.00.  Mrs. Phillips moved to 
approve the bid from Marion & Green Roofing as presented; Mr. Barrett seconded the 
motion.  The motion carried by acclamation. 
 

VI. APPROVAL OF CONSTRUCTION BID FOR BRADLEY ELEVATOR 
 
Mr. Anderson asked for Board approval to accept the bid from Baron Construction, LLC, 
for the installation of the elevator at Bradley Academy at a cost of $260,796.00.  Mr.  



Board Meeting Minutes 
Page 3 
February 12, 2013 
 
 
Campbell moved to accept the bid from Baron Construction, LLC; Dr. Brown seconded 
the motion.  The motion carried by acclamation.  Mr. Campbell noted that there were no 
local bidders for the project.  Mr. Washington stated that for this type of work, he was not 
surprised, but added that it is likely the company will contract out to local companies for 
some parts of the construction.  
 
Mr. Campbell inquired about where the district is in the search for a new school site.  Mr. 
Anderson stated that the City continues to assist the district in the search, and there are 
approximately three possible sites for consideration at this time.  The target date to open 
the new school is still the fall of 2014.  He explained that there are many variables 
involved when determining which site would be most suitable for the new school such as 
geotechnical surveys, traffic flow, infrastructure, impact on zoning, etc.  Mrs. Phillips 
asked if the Board could look at the properties.  Mr. Washington stated that he believed it 
would be best for the Board to not become involved in that it would assure that the 
negotiations process would not be affected, and also that qualified engineers, 
professionals in their respective fields, etc., would be the persons who could determine 
the feasibility of each property based on numerous factors.  The process of selecting a site 
is more complicated than in past years due to the locations of available sites.  
 

VII. APPROVAL OF ADDITIONAL GUIDANCE COUNSELOR FOR JOHN 
PITTARD ELEMENTARY 

 
Dr. Gilbert explained that John Pittard Elementary has excellent teachers, and the district 
has provided support/resources such as professional development to assist them.  In 
evaluating the needs of the school, she believes that the school would benefit from the 
assistance of an additional guidance counselor to help address the growing needs of the 
whole child, mentally, socially, etc. and to address personnel issues in the comprehensive 
approach that the district is taking district-wide.  Dr. Brown noted that early intervention 
and corrective action should continue to be assessed district-wide.  Mrs. Rainier stated 
that the mobility rate at Pittard is very high. Mrs. Phillips asked the administration to 
determine how many apartment complexes are contained in Pittard’s school zone, and Dr. 
Brown asked that trailer parks be included in the research.  
 
In response to Mrs. Wade’s question, Dr. Gilbert stated that Dr. Brooks and Mrs. Arnette 
are paid from Race to the Top; the district has another year of funding from RTTT. 
 
Mrs. Phillips moved to approve an additional guidance counselor for John Pittard 
Elementary; Mr. Barrett seconded the motion.  The motion carried by acclamation. 
 

VIII. DISCUSSION OF TECHNOLOGY INFRASTRUCTURE EXPENDITURE 
 
Mr. Anderson provided the Board with a document detailing the cost to increase the 
district’s data storage capacity.  He explained that the Board had previously approved an 
expenditure to increase storage when the district purchased Skyward.  However, the 
police department, as a result of their safety evaluations at each school, has suggested that 
the district purchase more cameras with better resolution.  In addition, the district is  
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purchasing cameras, monitors, etc. for the buzzer entry system for each school.  The 
district recently was at 96% capacity, and to address this issue, cameras are storing video 
for seven days instead of the typical fourteen days.  Rolling out the Skyward program, 
parent portal, etc., and now with the recommended technology needed to upgrade the 
district’s safety, the district will once again need to purchase additional storage.  The 
Board was not asked to approve this purchase this evening but was made aware that 
eventually this request will be made.  Mrs. Phillips stated that the parent portal is only 
effective if teachers keep it updated. 
 

IX. SAFETY UPDATE 
 

Dr. Gilbert shared that the police department has provided the district with 65 safety 
training sessions with 625 teachers trained.  She noted that at the Safety Summit, it was 
clear that the approach to safety is a comprehensive plan to include addressing behavioral 
and health issues.  Ten district administrators have had CPI training so they are now 
trainers within the district. 
 
Mrs. Baker noted that the safety plan is confidential by state law, and only information 
that will not compromise the safety plan may be shared with the public.  The police 
department has conducted a safety assessment at each school, and a confidential report 
has been or will be presented as recommendations of what measures may be taken to 
increase safety at the schools.  Larry Willeford has already begun to address these 
recommendations.  Dr. Gilbert stated that she will be sending a letter to parents letting 
them know how the safety measures will affect everyday routines such as dropping a 
child off or picking a child up, checking a child out early, etc.  Some new measures 
would be that any parent escorting their child to their classroom in the morning must 
enter through the front of the building and sign in and sign out when leaving.  A photo ID 
will be required.  Mr. Campbell suggested that the visitor be required to leave their 
driver’s license which will assure that the visitor’s pass is returned.  There was discussion 
regarding how to handle situations where an individual does not possess a photo ID.  
Staff will research options for handling such situations.  Mrs. Phillips asked that as 
security measures are tightened, that the schools not lose their family-friendly 
atmosphere.  Dr. Gilbert stated that she will look into how to address a visitor who arrives 
at the door to be buzzed in but cannot speak English.  Mr. Ringstaff shared that Board 
members can have picture ID’s made by the Human Resource staff.   
 
Dr. Brown emphasized the importance of safety re-inspections at schools with ongoing 
random monitoring. 
 

X. SCORE’S “STATE OF EDUCATION IN TENNESSEE” REPORT 
 
Dr. Gilbert provided Board members with a copy of SCORE’S report stating that she is 
proud of where the district is now. 
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I. BOARD POLICY REVIEW 
 

For Further Discussion: 
PER 46—Employee Use of Social Electronic Media  (New Policy) 

 
Mrs. Smith provided the Board with the following recommendation:  
 
Consider changing the wording on PER 46 line 45 to "instead of parents requires 
approval.”  Then say, "With written permission from the Director of Schools/designee 
and parent/guardian, a faculty member may communicate via electronic media with 
students.  In an emergency situation where permission had not been previously granted 
the school principal must be included in the communication."  Then back to current last 
sentence. 
 
Mrs. Smith also provided a letter written by a teacher regarding communicating via 
electronic media with students.  She added that some teachers have been communicating 
with students via email.  Dr. Gilbert stated that she is not comfortable with teachers using 
email to communicate with students, both to protect the student and the teacher.  If email 
is to be used, she would ask that principals be copied.   
 
Mrs. Rainier stated that two of the nine schools she visited said that their teachers are not 
emailing students.  She stated that looking at the pros and cons, she is confused about 
whether it is a good thing or not.  Mrs. Phillips stated that she is concerned as it only 
takes one to misuse the email and create an incident that could ruin a career or cause 
harm to a child.  She asked if teachers could email parents instead of the students.  Dr. 
Brown noted that he did not believe the district could count on parents to read the emails.  
With a policy, the district would have more control over these situations.  Mr. Barrett 
stated that the policy could include that principal or principal’s designee be copied.  Mrs. 
Hawkins stated that there is a program, Edmodo, being piloted in a couple of schools by 
which the student and teacher can communicate, but it is controlled through the district’s 
intranet and not on "aol" or "gmail."  Students need a folder to drop their documents in, 
and this a secure way to allow this type of student/teacher electronic communication.  
Mrs. Phillips asked for a demonstration of that program.  Mr. Campbell stated that he still 
has concerns with teachers and students emailing each other.  Dr. Gilbert stated that the 
issue is the one-to-one communication with teacher and student and the administration 
not being aware.   
 
Following additional discussion, Dr. Brown moved that line 45 read: 
 
With written permission from the Director of Schools/designee and parent/guardian, a 
faculty member may communicate via electronic media with students.  The school 
principal/designee must be included in the communication. 
 
Mrs. Smith seconded the motion.  On roll call:  Barrett—yes; Brown—yes; Campbell—
yes; Phillips—no; Rainier—no; Smith—yes; Wade—no.  The motion carried with a 
majority of four in favor, and three opposed. 
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     For Discussion: 
 

     IS 7—Selection of Instructional Materials (Other Than Textbooks)  (No  
                   Recommended Revisions) 
 

     PER 18—Professional Learning  (Complete Rewrite) 
     PER 3—Teacher Effect Data (TVAAS)  (Complete Rewrite) 
     STU 41—Inspection and/or Challenge of Instructional Material  (Complete  
                       Rewrite) 
 

There were no recommended changes to IS 7 and PER 18.   
Two recommended revisions to PER 3:  delete “and school board members” on line 10 
and change “Superintendent” on line 32 to “Director of Schools”. 
Recommended change to the Reconsideration of Instructional Materials Form—in 
numbered items change “book” to “instructional media.” 
 
Mrs. Rainier moved to approve IS 7 and PER 18 as presented, and to approve PER 3 and 
STU 41 with the recommended revisions; Dr. Brown seconded the motion.  The motion 
carried by acclamation.  
 
Mrs. Phillips asked if a line item could be added to the budget that would purchase a table 
for Board members at the Foundation’s Celebration as representatives of the school 
district.  She did not want the cost to prohibit any Board members from attending.  Mrs. 
Smith asked that as the Board’s liaison, she would address this with the Foundation. 
   

II. REVIEW OF FEBRUARY 26, 2013 DRAFT AGENDA 
 
Mrs. Wade asked that any suggested revisions/additions to the agenda be emailed to Dr. 
Gilbert. 
 

III. ADJOURNMENT 
 
There being no further business, Chair Wade adjourned the meeting at approximately 
8:35 p.m. 
 
 
_________________________ 
Director of Schools 
 
 

MISSION STATEMENT 
To assure academic and personal success 

for each child. 
 


