
MINUTES 
 

MURFREESBORO CITY BOARD OF EDUCATION 
SPECIAL CALLED BOARD MEETING-- 

RETREAT/TRAINING 
SATURDAY, MAY 5, 2012 

8:00 a.m.—Central Administration Building 
 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Jared Barrett, Andy Brown, Butch Campbell, Nancy Phillips, 
Nancy Rainier, and Collier Smith.   
 
Staff:  Director Linda Gilbert, Linda Ridley and Lisa Trail. 
 
Others:  Staff Attorney Kelley Baker and Daily News Journal Reporter Mealand 
Ragland-Hudgins. 
 

Re-elected Board members Butch Campbell and Nancy Phillips  
and newly elected Board members Jared Barrett and Andy Brown  
received the oath office by Notary Diana Primm. 

 
I. CALL TO ORDER BY BOARD CHAIR 

 
Chair Mary Wade called the Board meeting to order at approximately 8:11 a.m. 
 

II. SCHOOL BOARD TRAINING—The Schlechty Center 
 
Dr. Gilbert welcomed the Board. 
 
Mr. George Thompson from the Schlechty Center addressed the Board providing them a 
notebook with agenda and attachments.  He stated that the Schlechty Center works with 
school districts from the classroom to the board room.  He stressed the need for School 
Boards to increase capacity.  Students need to be more engaged and school districts must 
find the tools to build that capacity.   
 
Mr. Thompson asked the Board members why they decided to run for the board, what did 
they want people to say is their legacy when they leave the board.   
 
Mrs. Rainier stated that she is filling the position left by her husband.  She would like to 
see better collaboration with the city and students and teachers.  The system will be 
building a new school with the help of the city.  Mr. Campbell stated that he ran because 
there was unrest among teachers due to communication issues and the way things were 
run at the time.  He wants to help the system with the growth in the district and keep the 
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system moving forward by providing for the teachers so they can provide for the 
students.  Mrs. Phillips stated that she came on the Board twelve years ago when her 
child was in kindergarten.  She was impressed with the system and wanted to be a voice 
for children.  She also wants every aspect of the community to feel valued and wants 
community engagement.  Mrs. Smith stated that she has three children.  She wanted to 
use her fundraising skills to support the teachers/schools and encourage better 
communication between the schools, parents, and Director.  She would like for every 
school to have their own identity, empower principals, and have cohesiveness.  Mr. 
Barrett stated that he wanted to be in public service, and be a voice for teachers and 
children because of things going on at the state level.  He wants to be forward thinking.  
Dr. Brown shared that he started out in a one-room classroom, comes from a family of 
educators, and has been through every aspect of education.  He wants an atmosphere 
where children learn for the joy of knowledge.  Mrs. Wade shared that she also has 
educators in her family.  She stated that your voice/legacy is determined every day.  She 
has worked to be a peacemaker, respect and listen to others, and bring all together.  Dr. 
Gilbert stated that she believes this is the place she needs to be.  She stressed that the 
triangle is upside down with students at the top.  The PLCs have been important to 
moving the district forward as they need highly effective teams.  Leadership is when the 
people say, “We did it ourselves.”  Truth, trust, open communication, and a focus on 
children first is key.   
 
Mr. Thompson stated that they are learning that the role of school boards is changing in 
that they are community leaders and builders.  Communities have evolved into groups, so 
how do we bring all the groups together to work for the common purpose.  It is the 
collective board that defines the board; however, one dysfunctional board member can 
define the board.  How the board works together and makes decisions is what the 
community sees.   
 
More and more decisions are being made at the state and federal level diminishing the 
power of school boards.  He asked how board goals are different from district goals.  He 
encouraged board members to ask what parents need rather than what parents can do for 
the school system.  More and more grandparents are raising grandchildren.  He stated that 
24% of the adult population have school age children.  You can satisfy parents and not 
satisfy the community.  Parents do not understand the acronyms that school systems use.  
Increased bureaucracy drives parents to place their children in private schools.  Schools 
are actually better now than in the past, but demands have increased and schools are 
having trouble meeting those demands.  Continuity as students move through grade levels 
is important.  Younger teachers are more flexible than veteran teachers and will sacrifice 
to have flexibility.  Social capital means you have social relationships with others.  There 
is more social capital in the elementary schools but that doesn’t translate into civic  
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capacity because social groups are not working together for the common good.  Urban 
poverty has increased.   
 
Our children have grown up with technology.  This is a lifestyle generation.  Expectations 
have exceeded our ability to keep up.  An example would be school safety.  If an incident 
occurs, everyone knows about it immediately.  Safety is a concern of parents.  More 
people are talking about schools today not meeting expectations but expectations have 
increased.  We can relieve parents’ stress by showing them we are prepared.  When 
testing is forced on students, how we handle it is important.   
 
Dr. Gilbert stated that the system is treating evaluations as a learning tool.  She stated that 
she is watching what is happening in the legislature and has and will express her ideas.   
 
Mr. Thompson stated that most boards see their role as that of managing internal issues 
rather than talking to the community.  Mrs. Rainier stated that they are a policy making 
Board and supports the way Dr. Gilbert runs the system.  Mrs. Phillips stated that the 
Board needs to focus on the vision of the school system and be a link between the schools 
and community.  Dr. Brown stated that the Board can support Dr. Gilbert by 
communicating to the legislature what the public thinks.  Mr. Barrett stated that it is 
important to get the message out letting the public know the issues that are facing the 
Board.  Mrs. Smith stated that they need to be responsive to the community, letting Dr. 
Gilbert know what they are seeing and hearing.   
 
Mr. Campbell stated that when he receives a call regarding a complaint, it is his 
responsibility to listen, tell them how to file a complaint, and then talk with Dr. Gilbert.  
It is important to adhere to board policy and the Code of Ethics.  The Board as a whole 
should support the final vote/decision of the Board.  Mrs. Wade stated that this is the way 
it should be.  Mrs. Phillips stated that it is hard to reign in a board member who does not 
support the will of the Board and does not respect other members of the Board.  When 
one Board member receives information, all Board members will receive the information.  
Mrs. Rainier stated that it is important for Board members to be visible in the schools, 
perhaps attending faculty meetings.  Mrs. Phillips would like for the schools to come to 
the Board to share about programs in their schools allowing all board members to learn 
about the schools at the same time.   
 
Dr. Gilbert stated that she would like for board members to be the external 
communicators and advocates for the school system.  Mr. Thompson stated that they 
need to develop a plan on how to go about this.  Dr. Gilbert stated that what MCS has 
gone through is remarkable.  PLCs have been implemented, and the system has a strong 
foundation.  They need to build pride in the community.  Mr. Campbell suggested 
developing 15-20 minutes of talking points, get on a circuit and give out information,  
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make presentations, etc.  Dr. Brown suggested they have a prepared talk.  Mrs. Phillips 
shared about TSBA’s Ambassador program.  People want to hear the good news.  Mr. 
Barrett suggested utilizing a Facebook page.  Mrs. Smith stated that this should be set up 
as information only, no comments.   Dr. Brown stated that this is how you get community 
support and that is what is needed to help fix things.  Mr. Thompson stated that the book 
titled Schools Can’t Do it Alone has recommendations on leading a great conversation in 
the community.  The school district can prepare a script divided into a formal and 
informal part.  Mrs. Phillips stated that consistency in the message is important.  Mrs. 
Wade stated that board members should attend school programs.   
 
Mr. Thompson referred to the booklet provided board members and reviewed each 
section.  Section 2 was an introduction to the Schlechty Center focusing on The Learning 
Organization:  Transforming Organizations, Redefining Roles, and Increasing 
Engagement.  Section 3 focused on the changing role of school boards from: (1) 
representatives of constituencies and factions to community leaders and builders, (2) 
from constituency advocates in the schools to advocates for students in the community, 
and (3) from performance monitors to capacity creators.   
 
Section 4 dealt with the role of the school board in an engagement-focused learning 
organization.  The eight dimensions used are:  leadership, collaboration, core business, 
responsiveness, advocacy, ownership, norms and goals, viewing the board as community 
leaders, as managers, and as partisans.  Quotes shared from Phillip Schlechty were: 
 
Recognize that our most important role in the district is that of community leader rather 
than educational leader.  Your job is to educate the community about education and 
ensure that what the community wants (and gets) is that which the wisest members of the 
community would provide if given the opportunity to do so. 
 
The school board must be focused on the core business.  It should establish operating 
norms that result in higher levels of trust between and among the members and with the 
superintendent.  Indeed, such boards establish goals for the board as opposed to just for 
the district, and one of those goals is to ensure the success of the superintendent.   
 
Board members were provided the opportunity to identify statements that best describe 
the Board.   
 
Section 8 was the article provided the Board prior to the meeting, “Restoring Civic 
Capacity and Building Social Capital” which focused on community involvement. 
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III. ADJOURNMENT 
 
There being no further business, Chair Wade adjourned the board meeting at 
approximately 2:30 p.m. 
 
 
 
________________________ 
Director of Schools 
 
 
 
 
 
 

MISSION STATEMENT 
 

To assure academic and personal success 
for each child. 

 
 
 
 


