
MINUTES 
 

MURFREESBORO CITY BOARD OF EDUCATION 
March 27, 2012 

6:30 p.m.—Council Chambers 
 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Susan Andrews, Butch Campbell, Nancy Phillips, Nancy 
Rainier, Collier Smith, and Council Liaison Ron Washington.  Absent: Nancy Duggin. 
 
Staff:  Director Linda Gilbert, Gary Anderson, Caresa Brooks, Tammy Grizzard, Karen 
Hawkins, Michelle Hummel, Greg Lyles, Ralph Ringstaff, and Lisa Trail. 
 
Others:  Staff Attorney Kelley Baker and others. 
 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER BY BOARD CHAIR   
 
Chair Wade called the board meeting to order at approximately 6:30 p.m. followed by a 
moment of silence. 
 

II.  APPROVAL OF AGENDA 
 
On motion by Mrs. Phillips and second by Dr. Andrews, the agenda was approved as 
presented. 
 

III. COMMUNICATIONS 
 

• School Board Retreat--May 5, 2012, 8 a.m.-3 p.m., Central Administration 
Building 

• Congratulations to Chair Mary Wade who was recently recognized by the 
First African-Americans in the History of Murfreesboro (F.A.I.T.H.) as 
the first African-American female to be elected to the MCS Board. 

• Dr. Gilbert introduced Tim Glenn and Kathy Ferrell for their work with 
the Mobile Health Unit and for their partnership in helping MCS meet the 
needs of the whole child.  Mr. Glenn stated that he looks forward to the 
ongoing partnership with the signing of the new Memorandum of 
Understanding.  Mrs. Ferrell explained that the Mobile Health Unit has 
had 2,413 patient encounters expanding into services rendered by other 
healthcare providers, and relayed the successes of the program.  She 
recognized Ms. Tonya Hobbs and Marisela Tapia for their contributions 
which are essential to the success of the partnership. 

• Congratulations to the 2012 Murfreesboro City School Art Winners.  (See 
listing) 

• Congratulations to Discovery School fifth-grade student Evan Smart who 
won first place in the Colonel Hardy Murfree Chapter of the DAR 
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American History Essay Contest.  His essay titled “James Forten and I” 
will now be entered in the district level competition. 

• Northfield Elementary School is proud to announce that Cynthia Yue, a 
sixth grader in Mrs. Sharon Arnette's class, won the state award for a DAR 
sponsored poster contest.  The theme of the contest was Andrew Jackson 
and Tennessee Volunteers in the War of 1812.  Cynthia will be recognized 
at the state DAR luncheon on March 31, 2012. 

• Mr. Lyles would like to thank the following organizations for their 
contributions to the Backpack Program:  First Baptist Church-Main St.; 
New Vision Baptist Church; First United Methodist Church; Bethel 
United Methodist Church. 

• Dr. Gilbert recognized the MTSU Human Science Department for their 
$660 donation to the FRC sponsored by the MTSU Chapter of Fighting 
World Hunger led by Jennifer Austin, a senior majoring in Child 
Development Studies.  She recognized Dr. Deborah Belcher, Department 
Chair, Dr. Beth Emery, Professor, Mrs. Stephanie Bush, Instructor, and 
Ms. Jennifer Austin, Senior majoring in Child Development.  Ms. Austin 
explained to the Board her desire to raise awareness on campus of child 
hunger through her program “Feed a Child, Feed a Dream.”  She initiated 
a “change” fundraiser which by visiting classrooms resulted in the $660 
donation to the system’s backpack program.  Mr. Lyles explained that the 
system initially fed 120 children but participation has increased to 218. 

• Dr. Gilbert shared an email from Barbara Sales to her faculty regarding 
the announcement by Brent Palowski of Education Consumers Foundation 
Group that Hobgood is being honored as one of nine elementary schools in 
Tennessee for having tremendous Value Added Achievement results, 
ranking 13th in the state among 752 schools, and ranking second among all 
schools in Middle Tennessee.  Principal Barbara Sales was recognized as 
one of nine principals in elementary schools as exceptional principals.  
Mrs. Sales will be recognized on May 14 at a special celebration held at 
the Tennessee Supreme Court. 

 
IV. CONSENT ITEMS  (Tab 1) 

 
On motion by Mr. Campbell and second by Dr. Andrews, the following consent agenda 
items were approved by acclamation: 
 

A. Minutes of the February 28, 2012 Board Meeting and March 13, 2012 
Special Called Board Meeting—Policy Work Session 

 
B. Recommendation of Music Textbook Adoption Committee--To continue 

with the current adoption of the Macmillan McGraw-Hill Spotlight on 
Music Series. 
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C. School Fees 
 

D. Board Policies   (Second Reading) 
 

IS 10—School Volunteers (Replaces existing Community Resource 
Persons Policy) 

  IS 16—Relations with Accrediting Agencies (Revised) 
  IS 17—Relations with Education Research and Service Centers (Revised) 

IS 18—Student Teaching, Internships, and Practicums (Revised) 
 

V.  ACTION ITEMS   
 

A. Approval of Extended School Program Rate Increase  (Tab 2) 
(Will be addressed during Budget discussions.) 
 

B. Approval of Board Policies  (First Reading)  (Tab 3) 
 

IS 9—Field Trips (Revised—Complete Rewrite) 
 
Mrs. Baker reviewed the three categories of field trips with their requirements:  Field 
Trip, Competitions/Performances, and Excursion.  She also reviewed the factors required 
for school trip selection, as well as the guidelines for planning and conducting the trips.  
She noted that signed parental permission forms are required for any trip in which a 
student leaves campus.  Chaperones must comply with the volunteer approval process set 
forth in Board Policy IS 10 and Administrative Directive 158.  Principals have discretion 
to approve more than two school trips a year, and the Director also has the discretion in 
special circumstances to make exceptions to the timeline.  By September 15 of each year, 
each school shall submit to the Director a listing of proposed overnight or out-of-state 
field trips.  Trips taking place during after-school hours which have not received approval 
of the principal or director shall not be MCS Board approved field trips.  The school 
system provides the school bus/fuel, and the school covers the cost of the driver.  Mrs. 
Smith stated that she appreciated the changes to the policy and the guidelines it provides 
for teachers in planning field trips.  On motion by Mrs. Phillips and second by Mrs. 
Rainier, IS 9 was approved as presented by acclamation on first reading.   
   

SS 9—Child Nutrition Management  (Revised) 
 
Mr. Anderson explained that following a Federal audit, auditors recommended that SS 9 
be revised to reflect that the Child Nutrition Program would be operated under the 
direction of the Supervisor of Child Nutrition.  He also pointed out that on lines 43-44, 
lunch service on half days and field trips will not follow the “offer versus serve” options 
for grades K-6.  He had provided policies from other school systems that reflect this 
requirement by the Federal auditors and a draft administrative directive as requested at 
the last policy meeting.  Mr. Campbell noted that with the proposed Administrative 
Directive 159—School Nutrition Operations stipulating the involvement of the principal,  
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his concerns regarding SS 9 had been addressed.  On motion by Dr. Andrews and second 
by Mrs. Phillips, SS 9 was approved as presented by acclamation on first reading. 
   
       IS 20—TCAP Security (Revised—Complete Rewrite) 
 
Mrs. Baker explained that IS 20 had been completely rewritten to comply with T.C.A. 
§49-1-607.  On motion by Mrs. Rainier and second by Mr. Campbell, IS 20 was 
approved as presented by acclamation on first reading. 
 
       PER 5—Equal Opportunity Employment (Revised) 
 
Mrs. Baker explained that PER 5 was revised to broaden the classes protected by law in 
the event of future changes in state and federal law by adding “or any other class 
protected by law.”  On motion by Mrs. Smith and second by Mr. Campbell, PER 5 was 
approved as presented by acclamation on first reading. 
 
       PER 6—Staff Rights and Responsibilities (Revised) 
 
Mrs. Baker explained that PER 6 was revised to also broaden protection from any 
discrimination/harassment in violation of federal and state laws by adding “in violation of 
federal or state laws.”  On motion by Mrs. Phillips and second by Dr. Andrews, PER 6 
was approved as presented by acclamation on first reading. 
 
       PER 8—Credit for Teaching Experience 
 
Mrs. Baker explained that the previous version of PER 8 had a cap of ten years on 
experience that a newly hired teacher could bring into the school system for salary 
purposes.  The policy has been revised to remove the cap, allowing teachers to bring all 
experience into the system.  Dr. Gilbert explained the process from 1994 of adding one 
year every year until the cap was removed but this had not happened.  She explained that 
the revision of the policy supports that the system recognizes the value of the years of 
experience of veteran teachers.  Mr. Ringstaff added that removing the cap will improve 
the system’s chances of recruitment of experienced teachers.  He also shared information 
from other school systems whose policies reflect no cap.  Mrs. Rainier supported removal 
of the cap in that MCS needs to follow what the surrounding systems are doing, although 
she regrets that those hired in the past could not receive full credit.  Mrs. Phillips voiced a 
concern that teachers who had been hired prior to this revision might now feel slighted, 
and asked about the financial repercussions of the revision.   
 
Dr. Andrews stated that the bottom line is to do what is best for the children, and she did 
not wish for the system to not be able to hire an experienced, well-qualified teacher so 
removing the cap is the right thing to do.  Mr. Ringstaff noted that last year this would 
have impacted the budget by $19,000 and this year by $11,000.  In response to Mrs. 
Phillips’ concern, Dr. Gilbert noted that the change in tenure law makes it more difficult 
for teachers to move from one system to another.  Mrs. Smith pointed out that hiring 
veteran teachers is also an advantage in that they can be mentors to less experienced  
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teachers.  Mr. Campbell did note that hiring the most experienced teacher might not 
automatically mean you hire the best teacher, but he agreed that the cap should be 
removed to make the system more competitive when recruiting.  On motion by Dr. 
Andrews and second by Mrs. Rainier, PER 8 was approved as presented by acclamation 
on first reading. 
 

      PER 23—Employee Names and Addresses (Revised) 
 
Mrs. Baker pointed out that the revisions/information listed in PER 23 is to bring the 
policy into compliance with the Open Records Act, pursuant to T.C.A. §10-7-504(f), 
noting those items that are confidential in an employee’s personnel file that the public 
cannot access, and therefore would need to be redacted if a request were made to review 
a personnel record.  She also provided the Tennessee Office of Open Records Counsel 
Schedule of Reasonable Charges for Copies of Public Records.   
 
In regards to teacher evaluations/student test scores, Mr. Campbell pointed out that there 
is legislation that would allow that information to be viewed.  Mrs. Baker stated that if 
the legislation is passed, then the Board would need to revisit the policy to make sure it is 
still in compliance, but student names/information could not be shared as it is federal law.  
Mr. Ringstaff noted that there is a different policy that addresses personnel files.  Dr. 
Andrews stated that teacher evaluations should be available only to administrators but not 
the general public.  In response to Mrs. Phillips, Dr. Gilbert clarified that persons have 
had access to summative evaluations in the past, but not Value Added scores.  She stated 
that she is responsible for holding principals responsible and principals are responsible 
for holding teachers responsible; if she is doing her job, then it should be reflected in the 
test scores and there would be no need for one to go to the personnel files to figure out 
what is going on.  Over half of the teachers are not receiving truly their scores.  Mrs. 
Rainier stated that it is very important that teachers’ evaluations be protected.  Teachers 
have already had changes in the evaluation process, which was very stressful, and this 
adds to that stress.  Legislators are entertaining legislation that would make teacher 
evaluations/scores available to the public, with media such as newspapers printing those 
scores.  In response to a request for Dr. Gilbert to contact legislators regarding this 
proposed legislation, Mrs. Wade asked that this request be addressed under “Other 
Business” as the Board is to take action on PER 23 at this point.  On motion by Dr. 
Andrews and second by Mrs. Smith, PER 23 was approved as presented by acclamation 
on first reading.  
 
       PER 24—Substitute Teachers (Revised)  
 
Mr. Ringstaff explained that PER 24 was revised to reflect the Subfinder procedure 
teachers now use to procure substitutes.  He asked that on line 39 “substitute teach” be 
deleted and replaced by “perform such work.”  On motion by Dr. Andrews and second by 
Mr. Campbell, PER 24 was approved as presented by acclamation on first reading.  
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       PER 27—Tennessee Consolidated Retirement System (Revised) 
 
Mr. Ringstaff explained that the previous version of PER 27 was mainly a history of 
TCRS, and the revision explains what the TCRS is and the services provided to 
employees.  On motion by Dr. Andrews and second by Mrs. Rainier, PER 27 was 
approved as presented by acclamation on first reading. 
 
       PER 32—Drug-Free Workplace (Revised) 
 
Mr. Ringstaff explained that the policy was revised to note that the employee must notify 
the employer of any criminal drug statute conviction within two (2) calendar days after 
conviction and reasonable suspension as a reason to conduct a drug test.  Mrs. Rainier 
asked if line 22 could be changed to after “arrest” instead of after conviction.  Mrs. Baker 
explained that every federal grant received by the system requires us to follow the 
Federal Drug-Free Workplace Act of 1948 requiring any grantee to notify the federal 
granting authority within ten calendar days if you have an employee convicted of a drug-
related offense.  This clause is designed to help meet that requirement.  There is nothing 
that would require the system to do more nor prohibit the system from doing more.  The 
only problem is that everyone is innocent until proven guilty.  Some employees do 
require to be notified of an arrest and to be kept in the loop of what takes place following 
the arrest.  Dr. Andrews suggested that the policy be revised so that the Board is notified 
of an arrest.  Mrs. Rainier agreed and asked if there needs to be an additional policy to 
address arrest for other criminal acts, i.e., domestic violence.  Mrs. Baker stated that there 
are policies that this can be worked into.  Mrs. Rainier stated that this policy can be 
approved to allow the system to comply with the federal requirements.  Mrs. Baker stated 
that the revision she brings back for this policy will include a provision for the employer 
to be notified of a drug-related arrest.  She will review other policies that she can 
incorporate the other concerns into.  Mrs. Rainier moved to approve PER 32 on first 
reading with the recommended revision; Dr. Andrews seconded the motion.  The motion 
carried by acclamation. 
 
       PER 35—Discrimination/Harassment of Employees (Revised) 
 
Mrs. Baker stated that additional language had been added to assure that the policy was in 
compliance with federal law.  On motion by Mrs. Phillips and second by Mr. Campbell, 
PER 35 was approved as presented on first reading by acclamation. 
 
       PER 41—Non-Renewal of Non-Tenured Employees (Revised) 
 
Mrs. Baker pointed out that the only change to this policy was to move the date to notify 
a non-tenured employee of non-renewal from May 15 to June 15.  On motion by Dr. 
Andrews and second by Mrs. Phillips, PER 41 was approved as presented by acclamation 
on first reading. 
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      IS 15—State and Federal Education Agency Relations (To Delete) 
 

Dr. Andrews moved to delete IS 15; Mrs. Smith seconded the motion.  The motion 
carried by acclamation. 

 
      PER 37—Non-Renewal of Non-Licensed Employees (became obsolete  

    due to revisions made to PER 40—Discipline of Non-Licensed  
    Employees)  (To Delete) 

 
Mrs. Baker explained that the law has changed non-licensed employees to at-will 
employees.  In response to Mrs. Phillips, Mrs. Baker stated that an employee would have 
recourse if the termination violated federal law, such discrimination.  Mr. Ringstaff stated 
that there is a procedure in place so there are no surprises.  On motion by Mr. Campbell 
and second by Dr. Andrews, PER 37 was approved by acclamation to be deleted. 
  

IS 10—Community Resource Persons (To Delete—Replaced by School  
             Volunteers) 

 
On motion by Mrs. Rainier and second by Mr. Campbell, IS 10—Community Resource 
Persons was approved by acclamation to be deleted. 
 

VI. REPORTS/INFORMATION   
 

A. Personnel Update  (Tab 4)   
 

1. Resignations 
2. Classified Personnel Hired  

 
B.  Monthly Revenue and Expenditure Report  (Tab 5)   

 
Mr. Anderson reported that the system is in the black.  Sales tax collections have 
increased.  Property tax collections are behind.  The system has completed 66.7% of the 
fiscal year with revenue at 65.8%.  Approximately one-half of the system’s growth 
money ($300,000) has been received, with the additional funding due in May.  The 
system is at 64.8% in expenditures and doing well. 
 

C.  Attendance Report  (Tab 6) 
 
Enrollment is 6,984 students, which is 200 students more than this time last year and 122 
students over budgeted enrollment.  Pupil:teacher ratios are: K-3, 18.79; 4-6, 20.57.  
Special ed has grown each month as we take preschool students at the time they turn four.  
Attendance is 96%. 
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VII. OTHER BUSINESS 
 
Discussions continued that had taken place under PER 23 relative to legislation under 
consideration to allow the public to have access to teacher evaluations and student test 
score results.  Mrs. Rainier asked that all community members contact the legislature as it 
is unfair to make this information public knowledge and is discouraging to teachers.  Mr. 
Washington agreed.  Dr. Gilbert reiterated that it is her job to assure that the teachers in 
the classroom are doing their job.  Mr. Campbell stated that scores might not be as true if 
the evaluator knows the scores will be public.  Dr. Andrews moved that Dr. Gilbert 
coordinate the Board’s efforts to get written documents to the legislators in opposition to 
the legislation to make teacher evaluations/student test scores public information, and that 
contact information for the legislators be provided to the Board.  Mrs. Phillips stated that 
parents should not be faulted for wanting the best teacher for their child, so if they 
perceive problems they should share their concerns with the principal.  Dr. Gilbert agreed 
noting that the Report Card does have information for parents regarding the school 
system/school’s performance.  Mrs. Rainier seconded the motion.  The motion carried by 
acclamation. Dr. Gilbert stated that she will send an email out tonight and copy the 
Board. 
 
Mrs. Wade noted that the next meeting of the Board will be held on April 10 beginning at 
5:00 p.m. 
 

VIII. ADJOURNMENT 
 
There being no further business, Mrs. Wade adjourned the Board meeting at 
approximately 8:05 p.m.   
 
 
_________________________ 
Director of Schools 
 
 
 

 
MISSION STATEMENT 

To assure academic and personal success 
for each child. 

 
 
 


