
MINUTES 
 

MURFREESBORO CITY SCHOOL BOARD 
Tuesday, November 27, 2012 
6:00 p.m.—Council Chambers 

 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Andy Brown, Butch Campbell, Nancy Phillips, Nancy 
Rainier, and Collier Smith.  Absent: Jared Barrett and Council Liaison Ron Washington. 
 
Staff:  Director Linda Gilbert, Gary Anderson, Sheri Arnette, Golena Bell, Caresa 
Brooks, Kim Frank, Patty Kennedy, Karen Hawkins, Greg Lyles, Kristina Maddux, and 
Lisa Trail. 
 
Others:  Staff Attorney Kelley Baker, and Principals Kim Fowler and Linda Clark. 
 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER BY BOARD CHAIR   
 

• The Pledge of Allegiance was led by sixth grade student Joseph Howard, The 
Discovery School, followed by a moment of silence. 

 
II. APPROVAL OF AGENDA 

 
On motion by Mrs. Phillips and second by Mrs. Smith, the agenda was approved as 
presented by acclamation. 
 

III. COMMUNICATIONS   
 

• Presentation of Banners by Christie Southerland, Director/CORE, to MCS 
Reward Schools:  Discovery School and Bradley Academy.  Also attending 
from the State Department of Education:  Don Boyd and David Williams.  Dr. 
Gilbert added that five other schools were on the “cusp” of being Reward 
Schools:  Cason Lane, Black Fox, and Mitchell-Neilson for TVAAS growth, 
and Siegel and Scales for academic performance.   

• Read to Succeed/Kory Wells:  One Book Program—The Fault in Our Stars by 
John Green. 

• Introduction of Ms. Kim Frank, newly appointed Coordinator of Behavioral 
Support who gave a brief background of her professional experience.  Dr. 
Gilbert stated that not only will Ms. Frank provide professional development 
to teachers in dealing with behavioral issues, providing strategies, but she also 
has extensive experience regarding autism. 

• Congratulations to the recipients of the 30 City Schools Foundation grants in 
excess of $57,000.  (See attached list)  The Foundation’s “Excellence in 
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Education Celebration” honoring Dr. Susan Andrews has been moved to 
February 8, 2013. 

• Thirteen MCS teachers and one assistant principal received BEP mini-grants.  
(List provided.) 

• Inclement Weather/School Closures.  Dr. Gilbert stated that she will make 
every effort to make the call, if not the night before, by 5:00 a.m. as buses are 
scheduled to begin routes at approximately 5:45 a.m.  She keeps in touch with 
Emergency Management, Larry Willeford, and contacts local television 
stations as well as City Cable 3.  Texting will be used by January. 

• Thanks to The General Mills Foundation for the generous $10,000 grant for 
the Franklin Heights Indoor/Outdoor Physical Activity and Learning Center. 

• Thanks to Amazon for the donation of 40 Kindles to be used district-wide in 
special education. 

• Thanks to the Oasis Church who provided 500 food bags for students at 
Hobgood the day before Thanksgiving and will be providing another 500 bags 
on winter break, and to New Vision Baptist Church for their generous 
donation toward the Backpack Food Program. 

• Dr. Gilbert stated that at one of their home ballgames, schools held a District 
Food Drive benefiting Rutherford County Food Bank and Greenhouse 
Ministries.  

• Congratulations to Hobgood Art Teacher Dee Dee Potter who won First Place 
in Watercolor at the Polk County Art Show in Cedartown, Georgia. 

• Thanks from Mitchell-Neilson Schools to Petty Officer Steven Daugherty and 
his U. S. Navy Recruiting Office on Old Fort Parkway who have adopted 
MNE/P. 

• Congratulations to Kelly Jones who received the Murfreesboro Police 
Department’s first Civilian Award for her “Cards for Cops” program.  
Students make birthday cards and send them to our city’s police officers. 

• Murfreesboro City Schools will participate in the December 9 Christmas 
Parade.  In addition, Mitchell-Neilson will have a float. 

• All K-6 MCS students will attend the December 4 MTSU basketball game.  
The field trip is connected to the curriculum through activities such as math 
(Common Core) tasks.  MTSU math facts are shared that can also be used in 
instruction.   

 
IV. CONSENT ITEMS  (Tab 1)  

 
On motion by Mr. Campbell and second by Dr. Brown, the following consent agenda 
items were approved as presented by acclamation: 
 

A. Minutes of the October 23, 2012 regularly scheduled board meeting and 
November 13, 2012 Special Called Board Meeting/Policy Work Session 
 

B. School Fees 
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C. Board Policies – Second Reading  
      BO 45—Social Media Use and Internet Posting  (New Policy) 
      BO 20—Director’s Evaluation  (Revision) 
      BO 46—Charter Schools  (New Policy)  
      PER 17—Evaluation of Staff  (Revision)  
      STU 60--School Attendance Zones  (New Policy) 

 
D. The Seven-Member Administrative Collaborative Conferencing Team:  

Ralph Ringstaff, Gary Anderson, Karen Hawkins, Greg Lyles, Angela 
Fairchild, Don Bartch, Emily Spencer 

 
V. ACTION ITEMS   

 
A. Approval of 2013-2014 School Calendar  (Tab 2) 

 
Dr. Gilbert presented the proposed 2013-14 school calendar pointing out that the system 
has made every effort to coincide with the county schools’ calendar.  The first day for 
MCS students will be on August 5, with the county’s first day being August 8.  MCS 
students will be out before Memorial Day, and the county schools will be in session after 
Memorial Day.  Teachers have requested for some time to have a day set aside for 
parent/teacher conferences, and this year’s calendar has a designated day for the first 
semester as well as the second semester.  Mrs. Phillips voiced a concern that all parents 
might not be able to attend during the day.  Dr. Gilbert stated that the times parent/teacher 
conferences will take place on those days have not been decided as she will be gathering 
input from principals and teachers.  Mrs. Rainier stated with the calendar going out early 
this year, parents will know well in advance of the date for the conferences.  She added 
that teachers have had a safety concern about meeting in the evening when they are on 
one wing of the building and the administrator on the other side of the building.  Mrs. 
Smith voiced a concern that parents will need childcare for this day as well as the half 
days in the calendar.  Dr. Gilbert explained that the half-days on our calendar are planned 
to coincide with the County School System.  Mrs. Phillips asked that the administration 
gather information after parent/teacher conferences to determine if the one-day 
conference schedule was successful.  Mr. Campbell stated that he agrees with the safety 
concerns of teachers, and noted that this system has worked very well for the county.   
 
Mrs. Rainier moved to approve the 2013-2014 school calendar as presented; Mr. 
Campbell seconded the motion.  The motion carried by acclamation.      
 

B. Approval of Board Policies – First Reading  (Tab 3) 
 
BO 5—School Board Meetings  (Revision) 

 
Mrs. Baker reviewed the revisions as indicated on BO 5 pointing out that the policy will 
allow Board members to attend meetings electronically based on the stipulations listed in  
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the policy.  A quorum must be present for a Board member to attend electronically.  A 
Board member must give five days notice to attend electronically due to a work-related 
absence outside of the county, but there is no time limit for a request due to a family 
emergency or military service.  Electronic attendance by a Board member can only be 
granted twice in a year.  On motion by Mrs. Phillips and second by Dr. Brown, BO 5 was 
approved as presented on first reading by acclamation. 
 

STU 35—Tobacco-Free Schools  (Revision) 
 
Mrs. Baker pointed out that an additional revision had been made to this policy 
prohibiting smoking within fifty feet of a designated school bus stop.  On motion by Mrs. 
Smith and second by Mr. Campbell, STU 35 was approved as presented on first reading 
by acclamation.   

 
STU 44—Care of School Property  (Revision) 

 
Mrs. Baker stated that STU 44 has been revised to include the notification of the 
Maintenance Department of any damages to school property and Technology if security 
camera reviews are needed.  She also pointed out that the policy was revised to stipulate 
that the system shall provide a program of voluntary work for a minor if damages cannot 
be paid by the student/parent.  On motion by Mrs. Rainier and second by Dr. Brown, 
STU 44 was approved as presented on first reading by acclamation. 
 

VI. REPORTS/INFORMATION 
 

A.  FY’12 Audit Report 
 
Mr. Rich Lockwood, Crosslin and Associates, provided the Board copies of the 
“Communication with School Board Document.”  He commended Mr. Anderson and 
Mrs. Bell for their work that resulted in a very positive audit.  He reviewed 
responsibilities of the auditing firm.  He also pointed out that the firm encountered no 
difficulties in performing and completing the audit; management corrected all  
misstatements found; there were no disagreements with management; the firm did not 
identify any fraudulent or illegal acts; and, there were no deficiencies in internal control 
considered to be material weaknesses.  Mr. Lockwood referred to page 59 in the 
document titled “Audited Financial Statement and Supplementary Information” which 
lists the summary of the auditors’ results.  He also pointed out page 42 relative to the 
Post-Employment Healthcare Plan.  Mrs. Phillips asked that she be provided a hard copy 
instead of electronic copy prior to the Board meeting next year. 
 
Dr. Gilbert thanked Mr. Anderson and Mrs. Bell for their work, and Mr. Anderson also 
recognized Mrs. Bell and the Finance Department employees for their hard work:  Pam 
Holden, Jo Lasater, Marisa Loomis, Rachel Blum, Becky Sally, Beth Prater and Dena  
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Thomas.  In addition, he commended the schools’ secretary/bookkeepers for their work to 
keep finances running smoothly. 
  

B.  Personnel Update  (Tab 4)  
 

C.  Monthly Revenue and Expenditure Report  (Tab 5)   
 
Mr. Anderson reported that the system has completed 33.3% of the fiscal year.  The fund 
balance stands at -$3,356,847, compared to last year at -$5,183,000.  This is not untypical 
at this time of year as anticipated revenues are hitting the projections, and revenue will 
improve when sales and property tax revenues are received.  The system is at 28.5% of 
expenditures, which is also good.   
 

D.  Attendance Report  (Tab 6) 
 
Mr. Anderson pointed out that district enrollment is up 252 students over the end of last 
year (3.5%) and up 101 students above the budgeted amount.  He predicted that the 
district would be eligible for growth money that would be received in the months of 
February and May or June, perhaps as much as $400,000.  Pupil:teacher ratios are:  K-3, 
19.10 and grades 4-6, 20.91, with a district average of 19.75.  Attendance is 95.80%   
 
Mr. Anderson explained that Erma Siegel’s K-3 average enrollment is 20.46.  If the 
average enrollment reaches 20.49 in grades K-3 or 25.49 in grades 4-6, state law requires 
that an additional teacher be hired at the time this happens.  Mrs. Rainier pointed out that 
across the district a teacher may have 16 students in her classroom, and a teacher in that 
same grade level in another school may have 24 students.  Dr. Gilbert noted that some 
schools are out of classroom space or the low enrollment is at a small school.  She did 
point out that adding an additional teacher might not necessarily mean students would be 
pulled from existing classrooms to add an additional classroom.  The additional teacher 
may be hired to assist with the teachers in the grade level.  It is difficult to remove  
students from several classrooms to form a new classroom at this time of year.  Mr. 
Campbell added that it is difficult for students but also for parents.  Dr. Gilbert stated that 
at this time of year, the district would not be assured that they could find a quality 
applicant, and that teacher’s performance would affect the accountability of existing 
teachers.  There is a real unity with teachers in the grade levels/schools.   
 
In response to Mr. Campbell, Mr. Anderson stated that some schools drop in enrollment 
while others increase, for various reasons.  In response to Mrs. Rainier, Mr. Anderson 
explained that the district does accept out-of-city students if space is available at no cost 
on a case-by-case basis; however, the district does hold off on accepting kindergarten 
out-of-city students until city kindergarten students are placed.  Out-of-county students 
are accepted if space is available but are charged tuition at a cost of $3,250/year; those 
numbers are small.  State money of approximately $4,000 follows the student.  We also  
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receive a share of the county’s sales and property tax revenue.  Scales, when first opened, 
allowed county residents to enroll.  Siblings are still attending but as they move through 
the grades levels, the numbers are decreasing.  Out-of-city enrollment at Scales, Erma 
Siegel, Cason Lane, and John Pittard is limited.  Enrollment fluctuates following the 
holiday, but not as much as in the past. 
 
Mr. Anderson stated that the attendance percentage is 95.8%.  Dr. Gilbert noted that she 
has not heard of any substantial numbers of illnesses.  In response to Mrs. Phillips’ 
question regarding the district providing flu shots to students, Mr. Anderson stated that 
the district does not, but the Mobile Health Unit can refer students to a primary care 
physician.  Dr. Brown stated that there would be significant risk to the district in offering 
flu shots to students. 
 

VII. OTHER BUSINESS 
 
Mr. Anderson reported that Phase II of Hobgood is on schedule to be completed at the 
start of the next school year.  Renovations to the cafeteria and adjoining hallway will start 
after TCAP.   
 
The Board does not have a scheduled meeting in December.  
 

VIII. ADJOURNMENT 
 
There being no further business, Chair Wade adjourned the meeting at approximately 
7:30 p.m. 
 
 
 
________________________ 
Director of Schools 
 
 
 

MISSION STATEMENT 
To assure academic and personal success 

for each child. 
 


