
MINUTES 
MURFREESBORO CITY BOARD OF EDUCATION 

Tuesday, September 27, 2011 
6:30 p.m.—Council Chambers 

 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Susan Andrews, Butch Campbell, Nancy Duggin, Nancy 
Phillips, and Council Liaison Ron Washington.  Absent:  Dennis Rainier.  
 
Staff:  Director Linda Gilbert, Gary Anderson, Caresa Brooks, Crystal Farris, Tammy 
Grizzard, Karen Hawkins, Michelle Hummel, Ralph Ringstaff, Lisa Trail, and Priscilla 
Van Tries. 
 
Others:  Staff Attorney Kelley Baker, Daily News Journal Reporter Mealand Ragland-
Hudgins, and others. 
 
 

  ORDER OF BUSINESS 
 

I.    CALL TO ORDER BY BOARD CHAIR  
 
Chair Mary Wade called the Board meeting to order at approximately 6:30 p.m. followed 
by the Pledge of Allegiance and a moment of silence. 
 

II. ACKNOWLEDGEMENT 
 

Chair Wade recognized Dr. Ray Butrum 
for his years of service on the School Board, 2006-2011, 
and his contribution to the education of MCS students. 

 
Chair Wade thanked Dr. Butrum for his service on the Board for the past five years and 
wished him well in his new position as Director of Bedford County Schools. 
 

III.    APPROVAL OF AGENDA 
 
On motion by Dr. Andrews and second by Mr. Campbell, the agenda was approved as 
presented by acclamation. 
 

IV.    COMMUNICATIONS 
  

• Introduction of The Discovery School’s “Teachers of Critical Languages 
Program” Chinese teacher, Ms. Ye Cheng.  Principal Linda Clark and teacher 
Cindy Jones introduced Ms. Ye (Helen) Chenge welcoming her to MCS and The 
Discovery School at Reeves-Rogers.  Ms. Cheng will also reach out to Hobgood 
and some other schools and community involvement as well. 

• Congratulations to the following Board members who received TSBA 
Boardmanship Awards at the recent District meeting:  Susan Andrews—Level IV; 
Butch Campbell, Level I and Level II; Nancy Duggin—Level IV 
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• TSBA’s Leadership Conference and Convention will be held November 12-15 at 
the Opryland Hotel.  Theme:  Expect More—Achieve More 

• All Murfreesboro City Schools participated in Read to Succeed’s “Reading in the 
Schools Day” held on September 23. 

• Dr. Gilbert introduced Mrs. Lisa Trail, newly appointed Director of 
Communications. 

 
V.     CONSENT ITEMS  (Tab 1) 
 
On motion by Mrs. Phillips and second by Mrs. Duggin, the following consent 
agenda items were approved by acclamation. 
 

A. Minutes of the August 23, 2011 Regular Board Meeting and September 13, 
2011 Special Called Board Meeting/Policy Work Session 

 
B. Certification of Compliance with TCA Section 49-3-310(4)(A)—Textbooks 

 
C. Textbook Adoption Committee 

 
D. MCS Administrator Extended Learning Plan, 2011-2012 

 
E. The 2011-2012 Extended Learning Programs Proposal 

 
F. The ESP Advisory Board 

 
G. School Fees 

 
H. Board Policies—Second Reading 

 
SS 13—Service Animals in District Facilities and Vehicles   

       PER 20—Personal and Professional Leave for Licensed Personnel 
       PER 21—Assignment/Transfer or Reassignment of Licensed Personnel 
       PER 25—Sick Leave for Licensed Personnel 
       PER 26—Sick Leave for Full-Time Classified Personnel 
       PER 38—FMLA and Tennessee Maternity Act 

PER 40—Suspension/Dismissal of Non-Licensed Employees 
 

VI.       ACTION ITEMS   
 

A. Approval of Contract with Auditors  (Tab 2) 
 
Mr. Anderson explained that Crosslin & Associates have been the system auditors for the 
past six years without an increase in the initial $45,000 cost.  With the new regulations 
and additional funding sources, the proposed contract reflects an increase in cost to 
$49,950 per year for the next three years.  Dr. Andrews added that when Crosslin & 
Associates were awarded their first contract with MCS, they cost less at that time than the 
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auditing firm hired before them.  Dr. Andrews moved to approve the contract as 
presented; Mrs. Phillips seconded the motion.  The motion carried by acclamation.  Mrs. 
Phillips requested that the auditors attend the Board meeting to present the audit to the 
Board and for pubic information. 
 

B. Approval of Board Policies—First Reading (Tab 3) 
 

PER 16—Tenure and Nontenure  (Revision) 
 
Mr. Ringstaff explained that as of July 1, 2011, every school system operates under two 
parallel tenure laws: 
 
Prior to July 1, 2011, tenure was granted to certified employees based on three criteria: 

1. Successful completion of a probationary period of three (3) school years. 
2. Recommendation by the Director of Schools for granting tenure. 
3. A majority vote of the Murfreesboro City School Board for granting tenure.  

 
Now, the probationary period is five years and the last two years they have to get above 
expectations or significantly above expectations to be eligible for tenure.  The Director 
would need to recommend tenure and the Board approve the Director’s recommendation 
for that individual to receive tenure.  If a person is not eligible for tenure, they can be 
employed on a year-to-year contract after five years.  Once eligible for tenure, having 
achieved above expectations or significantly above expectations for two years, the 
Director of Schools must either recommend the individual for tenure or non-renew that 
teacher; or if the School Board does not grant tenure, they cannot be re-employed the 
next year. Once tenure is granted if the individual receives below expectations or 
significantly below expectations, the individual goes back to probationary status and will 
not receive tenure again until they receive two consecutive years of above expectations or 
significantly above expectations.  Persons returning to MCS who previously were tenured 
in the system must serve a probationary two-year period unless the two-year probationary 
period is waived by the School Board on the recommendation of the Director.  Teachers 
who are not returning or will not be renewed must be notified by June 15.  
 
Dr. Gilbert stated that she does not see any changes being made in this tenure process.  
Teachers who have completed two years will not be eligible for tenure for three more 
years for a total of five years.  She stated that she does not want to get rid of effective 
teachers.  Teachers who already have tenure elsewhere will not want to enter our school 
system and fall under these requirements.  Teachers make the difference.  Mr. Campbell 
expressed concern over the amount of time the new evaluation system requires and over 
the stress felt by the administration, principals, and teachers. 
  
Mrs. Phillips moved to approve PER 16 as presented; Mrs. Duggin seconded the motion.  
The motion carried by acclamation. 
 
 
 



Board Meeting Minutes 
Page 4 
September 27, 2011 
 
 
       PER 17—Evaluation of Professional Staff  (Revision) 
 
Mr. Ringstaff explained that with the new evaluation system, apprentice/transitional 
licensed teachers will be evaluated each year with completion of the evaluations by May 
15 as follows:  The principal shall observe each apprentice/transitional licensed teacher 
at least three (3) times per year, with two (2) being formal observations and one (1) 
being an informal observation.  In addition to the above three (3) observations, the 
principal or designee shall observe each apprentice/transitional licensed teacher at least 
three (3) other times, with one (1) of those being a formal observation and two (2) being 
an informal. 
 
Professional licensed teachers will be evaluated each year with completion by May 15 as 
follows: These teachers shall be observed four (4) times, or as often as the principal 
deems necessary to determine and ensure current competence and effective performance, 
and with no fewer than two (2) formal observations and two (2) informal observations.  
Two (2) observations must be performed by the principal and two (2) observations must 
be performed by the principal or a designee, as follows:  The principal shall observe 
each professional licensed teacher at least two (2) times per year, with one (1) being a 
formal observation and one (1) being an informal observation,  In addition to the above 
two (2) observations, the principal or a designee shall observe each professional licensed 
teacher two (2) times, with one (1) being a formal observation and one (1) being 
informal. 
   
Mrs. Duggin asked that a request be made to the appropriate person to add to the rubric 
something in writing for “2” and “4” as principals only have hard copies of “1,” “3,” and 
“5.”  Dr. Gilbert stated that she will take care of making this request.  Mrs. Phillips added 
that she is aware of the enormous amount of time required in this process. 
  
Mrs. Duggin moved to approve PER 17, with date change of May 15, as presented; Mr. 
Campbell seconded the motion.   The motion carried by acclamation. 
 

PER 46—Employee Use of Social Electronic Media  (New)  
 
Chair Wade asked that PER 46—Employee Use of Social Media be removed from the 
agenda as the administration would like to have input from principals and from newly 
appointed Director of Communications Lisa Trail.  Mrs. Duggin moved to remove PER 
46 from the agenda; Dr. Andrews seconded the motion.  The motion carried by 
acclamation. 
 

C. Election of Board Chair and Board Vice Chair  
 
Mrs. Baker asked if the Board would prefer to delay the election of board officers until 
Council has appointed a replacement for Dr. Butrum.  The Board wished to continue. 
 
Mrs. Baker explained that according to Board Policy BO 3 and state statute T.C.A. §49-
2-202 and section 25-6 of the Murfreesboro City Code, Board officers are to be elected 
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annually.  State statute mandates that the Board only elect a Chair but board policy BO 3 
mandates that the Board elect a Chair and a Vice Chair.  The length of the term for Chair 
and Vice Chair would be November 1, 2011 through October 31, 2012.  She will call for 
nominations for Board Chair followed by a roll call with each Board member stating the 
name of the candidate for which they are voting.  The same procedure will be used for the 
election of the Vice Chair.  A candidate must receive a majority vote, four votes, to be 
elected to the office for which they have been nominated.   
 
Mrs. Baker called for nominations for the office of Board Chair.  Mrs. Phillips nominated 
Mrs. Wade.  There were no other nominations.  On roll call:  Andrews—Wade; 
Campbell—Wade; Duggin—Wade, Phillips—Wade; Wade—Wade.  Mrs. Wade was 
elected to the office of Board Chair. 
 
Mrs. Baker called for nominations for the office of Board Vice Chair.  Mr. Campbell 
nominated Mrs. Duggin.  Mrs. Phillips nominated Dr. Andrews.  Dr. Andrews nominated 
Mrs. Phillips.  Both Mrs. Phillips and Dr. Andrews respectfully declined the nomination.  
On roll call:  Andrews—Duggin; Campbell—Duggin; Duggin—Duggin; Phillips—
Duggin; Wade—Duggin.  Mrs. Duggin was elected to the office of Board Vice Chair. 
 
Dr. Gilbert thanked the Board for their work and leadership to support the administrators, 
teachers, students, and parents providing the resources necessary to get the job done.  Dr. 
Andrews commented that the valuable resources are the system’s people with teachers as 
number one.  The Board’s decisions should always be made with the welfare of the 
children as the focus.  Evaluations are valuable if they are viewed as a learning 
experience. 
 

VII. REPORTS/INFORMATION   
 

A. Update on Instructional Program 
 
Dr. Gilbert stated that MCS has a very strong instructional team.  In addition to the three 
who will address the Board, the team consists of Special Education Supervisor Priscilla 
Van Tries, Coordinator of Special Projects Michelle Hummel, and Coordinator of Federal 
Projects & School Support Services Crystal Farris. 
 
Mrs. Karen Hawkins, Coordinator of Curriculum, stated that students have 
textbooks/resources in hand.  They are still evaluating the teacher resources and will 
continue to evaluate with the objective to provide all the resources needed.  With two 
adoptions, math and reading, the system has had a huge undertaking but great progress 
has been made.  The Instruction Department is providing a variety of levels of support, 
and a textbook consultant has visited schools to answer questions and provide assistance 
to teachers. 
 
Dr. Caresa Brooks, Coordinator of Reading/Instructional Intervention, explained that all 
students are screened to determine if they are at risk for reading failure and the lower 
20% nationwide or at-risk children have been identified.  Meetings are held at each 
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school to determine how to help every student.  All students participate in the 
instructional intervention program for approximately 30-45 minutes per day, with the 
goal to help those who are struggling and enrich those who are achieving.   
 
Dr. Tammy Grizzard, Coordinator of Teaching and Learning, Grades 3-6, stated that she 
provides teacher support, going into classrooms, modeling instruction, etc. and sharing 
different techniques teachers find to be successful.  It becomes a great learning process.  
 
Mrs. Phillips commented that she is pleased to hear that all children receive intervention 
services based on their needs.  Dr. Gilbert stated that the year has been difficult with the 
additional workload due to the new evaluation process, but she is encouraging all to focus 
on the children.   
 

B. Personnel Update  (Tab 4) 
   

1. Licensed New Hires, Leaves of Absence, Interims Hired, and  
Resignations 

  
C.  Monthly Revenue and Expenditure Report  (Tab 5)   

 
Mr. Anderson reported that the system has completed 16.7% of the school year and has 
received 7.2% of anticipated revenues, which is typical since we will not receive sales tax 
or property tax revenue for about two months.  The system is at 13.8% of expenditures, 
due in part to the purchase of textbooks and changing all employees to the same pay 
periods, which began in July. 
 

D.  Attendance Report  (Tab 6) 
 
Mr. Anderson reported that the system’s total enrollment is 7,013 students, 163 students 
over budgeted enrollment and an increase over last year’s enrollment of 180 students.  
Pupil:teacher ratio for grades K-3 is 18.72; for grades 4-6 is 20.82, and overall school is 
19.48.  Attendance this month is 97.2%.  Overall pupil:licensed personnel ratio is 12.6.  
Mr. Anderson noted that increased expense due to increased enrollment will be partially 
offset from increased funding per student, and the system should receive growth money.  
The state will determine how much growth money school systems will receive.  He also 
stated that employees on the state insurance plan can receive flu shots free of charge, and 
employees not on the state’s insurance plan can make contact with the Mobile Health 
Unit to determine their eligibility. 
 

VIII. OTHER BUSINESS 
 

A.  Discussion Regarding the New Evaluation System/Letter to the Commissioner 
 
Dr. Gilbert stated that the Board has a copy of the letter requested by Mrs. Duggin to 
Commissioner Kevin Huffman regarding the new evaluation plan.  She explained that the 
enormous amount of time required by the plan is taking the focus off of children.   
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Although they believe the Commissioner wants to improve student achievement and the 
quality of teachers, the letter asks that the Commissioner revisit the required observations 
of highly effective teachers which takes away from the time that could be spent with less 
effective teachers.  
 
Mrs. Duggin added that although evaluations are critical, the requirements for evaluations 
pertaining to preschool, intervention, and special ed teachers are not clear.  Teachers 
realize the value of evaluations but wish to have a clear process.  She would wish that one 
evaluation tool could be developed to evaluate teachers across the board.  An additional 
rubric was received for special ed.  Mr. Campbell agreed noting that he is aware of the 
additional hours teachers spend at their schools during the week and on weekends.  Mrs. 
Phillips agreed that Dr. Gilbert and the administration has worked very hard to get the 
focus on students, and the evaluation system does put the focus on teachers. 
 
Dr. Andrews moved to approve the letter as presented be sent to Commissioner Huffman; 
Mr. Campbell seconded the motion.  The motion carried by acclamation. 
 
Mrs. Wade asked the Board to share their support with the administration, principals and 
teachers and visit if they can.  She thanked Board members for their vote of confidence in 
re-electing her to the office of Board Chair.   
 
Mr. Campbell asked all to keep Dennis Rainier and his family in their thoughts and 
prayers. 
 

IX.       ADJOURNMENT 
 
Chair Wade adjourned the board meeting at approximately 6:30 p.m. 
 
 
 
____________________________ 
Director of Schools 
 

 
 
 

MISSION STATEMENT 
 

To assure academic and personal success 
for each child. 

 
 
 
 
 
 
 


