
MINUTES 
 

MURFREESBORO CITY BOARD OF EDUCATION 
SPECIAL CALLED BOARD MEETING-- 

FY’12 BUDGET REVIEW SESSION 2 
Tuesday, April 12, 2011 

6:30 p.m.—Central Administration Building 
 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Ray Butrum, Butch Campbell, Nancy Duggin, Nancy Phillips.  
Absent:  Susan Andrews, Dennis Rainier, and Council Liaison Ron Washington. 
 
Staff:  Director Linda Gilbert, Gary Anderson, Caresa Brooks, Karen Hawkins, Michelle 
Hummel, Crystal Farris, Cheryl Harris, Terry Jolley, Ralph Ringstaff, and Priscilla Van 
Tries.  
 
Others: City Staff Attorney Adam Tucker, Principals, Assistant Principal, Daily News 
Journal Reporter Mealand Ragland-Hudgins, and others. 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER 
 
Chair Mary Wade called the meeting to order at approximately 6:30 p.m.  She stated that 
as Board members have had the budget for some time, they should have had time to 
obtain answers to questions they might have had prior to the meeting and now be ready to 
engage in the review of the budget by the administration. 
 

II. FY ’12 BUDGET REVIEW 
 

*Review of School Programming—Past and Future 
 
Dr. Gilbert provided the Board with a handout outlining that the system has gone from a 
focus on teaching to a focus on learning, from isolation to collaborative teams, and a 
focus on results.  She outlined the role of the Professional Learning Communities, 
partnerships, and unity of the district with the purpose to achieve the system’s mission:  
To assure academic and personal success for each child.  She stressed that it is critical for 
teachers to have the time to teach, to collaborate, and to have time for intervention. 
 
She pointed out that this budget would look different from budgets past as it is derived 
from the goal of providing the system with programming that will support teachers and 
students to achieve higher student performance. 
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*Review of Proposed FY’12 Budget 
 

Mr. Anderson pointed out that even with the economic situation, the system has a healthy 
fund balance.  He reviewed the budget highlights for 2011-12 as contained in the 2011-
2012 budget presentation/notebook. 
 
He noted that the retirement incentive is cash neutral.  The FY’12 budget reflects a 1.36% 
revenue increase over last fiscal year and a 1.0% increase in expenditures.  He noted that 
the 3% increase in Health Insurance cost is an estimate.  He also noted that the staffing 
ratio for educational assistants has been changed from 65:1 to 75:1, although the ratio 
may be different at some schools based on need.  Sub-finder will eliminate our 
educational assistants or persons assigned this task from that time-consuming 
responsibility.  Mr. Ringstaff stated that the system has not had difficulty in securing 
substitutes.  The $3,000 listed under Other Support allows the system’s social worker to 
provide in-service and staff development for guidance counselors.  
 
Dr. Butrum asked if employees will lose their job due to the reduction in the ratio for 
educational assistants noting that he did not agree with the loss of those positions.  Mr. 
Campbell asked the same with the use of Sub-Finder.  Mr. Anderson explained that most 
of the EA positions that would be eliminated would be addressed through attrition.  Mr. 
Ringstaff noted that the EAs that typically have been used to find substitutes would now 
be able to spend that time in more direct support of teachers/instruction.  Only in the 
event of an occasional emergency would they be required to secure a sub.  Dr. Gilbert 
pointed out, however, that principals were involved in the conversations regarding raising 
the educational assistants staffing ratio to 1:75.  She stated that departments at central 
office are sharing support/secretarial positions so the system has eliminated one position, 
but some changes are personnel issues.  She explained that in asking principals to use 
their staff more efficiently, the central office would do the same.  To accommodate early 
intervention for the 92 ELL students at the preschool, Marisela Tapia will be assigned to 
Bellwood; in addition, a teacher will be used to support the principal while still remaining 
in the instructional program.  Mr. Ringstaff stated that two individuals would not be at 
central office next year with one position being dissolved and one not. 
 
Mr. Anderson stated that the amount placed in the budget for fuel should accommodate 
the rise in gas prices as well as the addition of two buses when taking into consideration 
the budgeted amount for the current year versus actual expenditures.   Mrs. Phillips noted 
that the increase in lunch prices from $1.85 to $2.00 was needed due to the increase in the 
price of food.  She added that in terms of facilities, she would like the system to maintain 
its efforts to keep the schools in pristine condition.  Mrs. Duggin inquired about the 
possible use of a lighting system that turns on when individuals enter a room, but turn off 
when the room has been vacated.  Mr. Anderson stated that this system is included in the 
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improvements planned for some schools.  He also referenced that some of the upgrades to 
facilities are covered in the energy efficient grants previously approved by the Board. 
 
In response to Mr. Campbell’s question, Mr. Anderson noted that revenues came in 
higher than anticipated so $214,713 was added back to the fund balance.  Dr. Butrum 
asked if the fund balance was recovering.  Mr. Anderson replied that over $900,000 has 
been put back and referred the Board to the document titled “MCS Fund Balance 
Summary” in the appendix.  He noted that the fund balance is the “fall back” funds to 
handle emergencies and unforeseen expenses.  He referred to teacher line 116 which 
includes the step increases and degree changes expense.  The reduction in EAs saves 
$481,660.  In response to Mrs. Duggin’s question, Mr. Anderson stated that, if needed, 
the hearing officer would be paid out of the Board’s line item.  Two additional teacher 
positions have been placed in the budget.  Dr. Butrum asked if any schools are in danger 
of exceeding pupil:teacher ratios.  Mr. Anderson stated not at this time, but students don’t 
come in neat packages, so the possibility of needing a teacher still exists.  Mrs. Duggin 
inquired about hiring retired teachers, and Dr. Gilbert stated that she would prefer to see 
this expense covered by RTTT funds.  
 
Mr. Campbell inquired about teacher accounts/supplies funding.  Mrs. Bell explained that 
funds are distributed as follows:  $100 for each teacher’s room account; $8.50 per student 
to a teacher’s room account; $100 per teacher placed in a pool with a committee of 
teachers deciding how that money is to be spent; $50 per teacher and $20 (for equipment) 
per student goes into a principal’s discretionary account.  Mrs. Phillips asked that the 
teachers receive enough funding so that they do not struggle to obtain the supplies they 
need. 
 
Dr. Butrum stated that he does not support changing the staffing standard for educational 
assistants with the potential loss of 11-12 positions.  He feels their support is beneficial to 
students and asked that the standard remain at 1:65.  In response to Mrs. Duggin’s 
question, Mr. Anderson stated that it would be up to the principal as to whether they 
would lose MDAs or an EA at their school.  Dr. Gilbert explained that principals 
determine whether they hire an EA or three MDAs, with decisions being made on the 
individual school’s needs.  Before placing the 1:75 staffing standard in the budget, 
principals were involved in discussions about this, and she will revisit the issue with 
them. 
 
In response to Dr. Butrum, Mr. Anderson stated that some special ed EAs are funded 
through IDEA, General Purpose, JOBS, ARRA, etc.  Dr. Gilbert stated that lots of special 
ed positions are coming out of ARRA and IDEA.  Maintenance of effort is an issue if you 
try to decrease in this area.  She anticipates having to do some shifting.  Mrs. Van Tries 
noted that she does not anticipate IDEA going up.  The school system can legally take 
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15% of special ed IDEA funds, which is approximately $241,000.  Dr. Butrum asked that 
the 15% be returned to the IDEA funds/special ed and that then special ed EAs be paid 
from special ed, not General Purpose or other funding sources that might go away.  The 
system can then use the General Purpose funds to pay regular ed EAs.  Look at who is 
being paid from General Purpose and look for ways to sustain staff.  Dr. Gilbert stated 
that you can’t move some back into IDEA.   
 
Mr. Campbell asked if any EAs are being used for anything other than instruction.  Dr. 
Gilbert explained that in EIS, we fund two interventionists and fund one-fourth of 
Stephanie Stavanoga’s position.  Dr. Butrum stated that we need to have a minimum of a 
half million dollars to retain positions.  He added that the system needs to look for places 
to save money and to be creative on where we pull salaries.   
 
Dr. Gilbert explained that they are trying to provide to the Board a balanced budget, 
looking at what the state is doing, without damaging the structure/programs put in place.  
She hopes that with the collaboration and sharing that is taking place not only with 
teachers but principals as well, students are receiving needed help leaving the possibility 
that down the road we will not need as many interventionists.  She thanked principals for 
doing a great job for using EAs more effectively, talking to each other to share ideas, and 
essentially using all employees more efficiently.  Mr. Campbell stated that he does not 
want to lose EAs that will affect direct instruction.  If using EAs more efficiently, he is 
okay with that. 
 
Dr. Butrum asked how much in salaries is coming from RTTT.  Mr. Anderson replied 
that this is two positions—Caresa Brooks and Michelle Hummel.  Mrs. Duggin asked 
how the system would be impacted if the Governor cuts the preschool program.  Mr. 
Anderson stated that it would depend on how deep the cuts are although he does not 
anticipate any cuts for next year.  Mr. Anderson pointed out that the City Manager has 
shared that the cost for legal services has increased from $45,000 to $75,000 due to the 
amount of time required of Ms. McGannon, Mrs. Baker, and Adam Tucker.  This change 
is not yet in the budget, but the adjustment will be made.  He pointed out that the social 
worker was moved to GP.   
 
In response to Dr. Butrum, Mrs. Bell provided the amount the system pays in dues for the 
following associations:  AIMS--$3,000; TSBA--$7,323; Chamber of Commerce--$1,070. 
Dr. Butrum asked that the system not subscribe to AIMS; Mrs. Phillips stated that she 
wishes to continue membership in AIMS.  Dr. Gilbert explained that AIMS is the 
association that represents special and city school districts.   
 
Mrs. Duggin asked how the assistant principal positions would be distributed next year.  
Dr. Gilbert stated that this has not been communicated as the Board had not 
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reviewed/approved the budget, but Bradley and Mitchell-Neilson would have full-time 
assistant principals.  Bellwood Preschool would not have an assistant principal but would 
have an additional teacher position that would support Mrs. Payne and still be involved in 
instruction.  In addition, an ESL teacher will be at Bellwood as they have approximately 
98 ELL students, and early intervention would be most beneficial at this age.  Mrs. Van 
Tries and Mrs. Snyder explained that all students at Bellwood preschool are at risk; 
however, seventy-two students out of the 475 enrolled have IEP’s.   
 
Bradley would have a full-time assistant principal, and Dr. Fowler is interested in an 
inclusionary model for ESL.  She is working towards having one teacher at each grade 
level ESL certified.  John Pittard, Cason Lane, and Hobgood would have ELL teachers. 
 
 Mr. Campbell suggested that the administration look into the possibility of making 
assistant principal positions 11-months, the same as principals.  Dr. Butrum agreed and 
suggested the possibility also of maybe 10.5 months, with assistant principals working an 
additional week at the beginning and at the end of the school year.  Mrs. Duggin also 
agreed that this should be considered. 
 
Mr. Anderson stated that the budget under Fiscal Service, Line 411, reflects the system 
going to electronic deposits.  This would not be optional; however, if an employee does 
not have a bank account, pay cards are available.  In response to Mrs. Phillips’ question, 
Mr. Anderson stated that the information is backed up, outside of the building.  Dr. 
Butrum asked if this would decrease the number of positions needed in finance; Mr. 
Anderson stated that this would save on paper expense, etc., but the same number of 
employees would be needed as the same amount of data and information must be 
downloaded.  On page 25, Line 399, the RDA program and sub-finder purchases are 
reflected. 
 
Mr. Anderson continued to review the budget.  In response to Dr. Butrum’s question, Mr. 
Anderson stated that the five custodian positions that will no longer exist will not cause 
an employee to lose their job; these services will be handled by the company we currently 
contract with for custodial services.  Under Maintenance, he noted that funds have been 
made available to hire an Assistant Supervisor of Maintenance.  Mrs. Duggin noted that 
we have an excellent Supervisor of Maintenance, Larry Willeford.   Mr. Anderson 
clarified that an amount has been placed in the budget in the event an architect were 
needed for roof repair. 
  
Mr. Campbell asked that the Board schedule one more budget review session.  Mrs. 
Wade stated that the Board will meet on Tuesday, April 19, 6:30 p.m., at the central 
office.  She asked the Board to review the draft agenda for the April 26 regularly 
scheduled Board meeting and the proposed performance evaluation guidelines provided 
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to them from Dr. Grissom (green sheet).  If the Board has any questions, they can contact 
Dr. Grissom or Dr. Gilbert.  
 

III. REVIEW OF DRAFT APRIL 26, 2011 BOARD MEETING AGENDA 
 

IV. ADJOURNMENT 
 
Chair Wade adjourned the special budget study session at approximately 8:30 p.m. 
 
 
 
__________________________ 
Director of Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MISSION STATEMENT 
 

To assure academic and personal success 
for each child. 

 
 
 
 


