
MINUTES 
 

MURFREESBORO CITY BOARD OF EDUCATION 
Tuesday, February 22, 2011 

6:30 p.m.—City Council Chambers 
 
 
ATTENDANCE 
 
Board:  Chair Mary Wade, Ray Butrum, Butch Campbell, Nancy Duggin, Nancy Phillips, 
and Dennis Rainier.  Absent:  Susan Andrews and Council Liaison Ron Washington. 
 
Staff:  Director Linda Gilbert, Gary Anderson, Karen Hawkins, Caresa Brooks, Cheryl 
Harris, and Ralph Ringstaff.  
 
Others: City Staff Attorney Kelley Baker, Daily News Journal Reporter Mealand 
Ragland-Hudgins, and others. 
 
 

ORDER OF BUSINESS 
 

I. CALL TO ORDER BY BOARD CHAIR  
 
Chair Mary Wade called the Board meeting to order at approximately 6:30 p.m. followed 
by the Pledge of Allegiance and a moment of silence. 
 

II. APPROVAL OF AGENDA 
 

On motion by Mr. Rainier and second by Mr. Campbell, the agenda was approved as 
presented by acclamation. 

 
III. COMMUNICATIONS  
  

• Bellwood-Bowdoin Preschool will be accepting applications March 1 through 
April 15 from 8:30 a.m. until 1:15 p.m. at the following locations, and 
information can be found on the Murfreesboro City Schools’ website, 
www.cityschools.net:  Bellwood-Bowdoin Preschool, 1165 Middle Tennessee 
Blvd., 615-895-2123 or Off-Site Locations:  Mercury Court--602 Hancock; 
Oakland Court--318 East Lokey; Franklin Heights--307 January Street 

• Special recognition to Andre` White, a Scales fifth-grade teacher, who came 
to the rescue of a child choking on a food item. 

• Congratulations to the following teachers who were recognized at the recent 
Delta Sigma Theta Awards Ceremony:  Margaret McKinley, recipient of the 
Educational Awareness Award, and Liz McPhee, recipient of the International 
Awareness Award. 
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• Congratulations to Hobgood, and specifically to sixth-grade teacher Chick 
Knitter and his students, whose NASA video “Don’t Rock the Boat” is a 
finalist in the NASA Optimus Prime Contest. 

• Congratulations to Beth Swain and Alison Payne who wrote a grant to attend 
the Olweus Bullying Training, Train the Trainer, and have received the grant 
which will enable them to implement training for Bradley, Bellwood, Cason 
Lane, and Northfield teachers. 

• Read Across America—March 2 
• Reminder:  Excellence in Education Celebration honoring Congressman Bart 

Gordon and Featuring Northfield Elementary School, Friday, March 11.  For 
information, contact:  Mrs. Cheryl Harris, 615-893-2313 or 
cheryl.harris@cityschools.net 

• Thanks to Scales Adopted Business Partner LearningRx for the scholarship 
valued at $9,750 in services donated to a Scales student. 

 
IV. CONSENT ITEMS  (Tab 1)  

 
On motion by Mrs. Phillips and second by Mrs. Duggin, the following consent agenda 
items were approved by acclamation: 
 

A. Minutes of the regularly scheduled board meeting of January 25, 2011, the 
January 29, 2011 Special Called Board Meeting--Retreat, and the February 
8, 2011 Special Called Board Meeting—Policy Work Session  

 
B. Approval to Apply to United Way for Approximately $10,000 for the 

Indigent Children’s Fund 
 

C. Approval of School Fees 
 

D. Approval of Revised Board Policies 
 
BO 6—Notification of Board Meetings 
BO 7—Agenda Preparation and Dissemination 
BO 9—Minutes 
BO 11—Policy Accessibility 
BO 22—Development of Administrative Rules 
 

V. ACTION ITEMS  
 

A. Approval of Board’s Negotiation Team for 2011-2012:  Ralph Ringstaff 
and Gary Anderson 
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On motion by Mrs. Duggin and second by Mrs. Phillips, the Board approved Ralph 
Ringstaff and Gary Anderson as the 2011-2012 Negotiation Team by acclamation. 
 

B. Approval of Retirement Incentive Plan  (Tab 2) 
 
Mr. Ringstaff explained that the retirement incentive is available to approximately 80 
certified and 16 classified employees who must have no less than 25 years of experience 
as certified by TCRS and five years’ service with MCS as of October 1, 2011.  Of the 80 
certified employees eligible, 6 responded “Low Interest,” 9 responded “Interested,” and 
17 responded “Very Interested.”  Twenty-eight responded they are not interested.  Of the 
16 classified employees, 0 responded “Low Interest,” 2 responded “Interested,” and 2 
responded “Very Interested.”  Four responded they are not interested. 
 
For certified personnel, the incentive varies from $15,000 to $25,000 depending on years 
of service and degrees.  For classified personnel, the incentive varies according to:  25-29 
years TCRS—20% of 2010-11 base pay up to a maximum of $12,500; 30+ years 
TCRS—25% of 10-11 base pay up to a maximum of $15,000.  One-half of the payment 
would be made on June 30, 2011 and the other half on January 31, 2012.  The plan will 
be offered from March 1-April 15, 2011 by 4:30 p.m. at which time the offer will cease.  
If an employee states on the “Intent to Return” that they will be returning next school 
year, they can change their mind and apply for the retirement incentive prior to the 
deadline.   In response to Mrs. Phillips’ question, Mr. Anderson noted that the payback 
period was estimated to be one to two years, depending on the qualifications, etc. of the 
replacements.  In response to Mrs. Duggin’s question regarding insurance, Mr. Ringstaff 
responded that if a certified employee has 20+ years, the State of Tennessee pays a 
portion of their insurance premiums, 25-45%; i.e., an employee with 30 years’ 
experience, the State pays 45% of the premium.  This is not offered to classified 
personnel.  Retirees could continue to carry the insurance plan they are enrolled in at 
retirement up to age 65.  Dr. Gilbert stated that the conversation regarding a retirement 
incentive began in a principals’ meeting last year. 
 
Mr. Rainier stated that he has studied the retirement incentive and supports it so moved 
that the Board approve the retirement incentive as presented behind Tab 2; Mr. Campbell 
seconded the motion.  On roll call:  Butrum—yes; Campbell—yes; Duggin—yes; 
Phillips—yes; Rainier—yes; Wade—yes.  The motion carried.  
  

C. Approval of Bus Purchases  (Tab 3) 
 
Mr. Anderson noted that he had talked with Mrs. Savely regarding purchasing two full-
size (90-passenger) and one smaller passenger bus versus purchasing three full-size 
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buses.  Mrs. Savely stated that with the current gas price increases, the system would 
likely have more bus riders.  She would prefer three full-size buses.  Mr. Anderson 
explained that with the current practice for purchasing buses, according to regulations, 
the system has buses that must be retired in the middle of the school year; it takes five to 
six months to receive the bus after it is ordered.  He is asking that the Board approve the 
purchase of three, 90-passenger Thomas buses at last year’s awarded lowest bidder price 
of $97,978.00 per bus from funds currently available in the existing General Purpose 
Fund Balance Account.  This will allow the buses to be ready for the beginning of next 
school year and not have to retire a bus mid-year. 
 
Dr. Butrum moved to approve the purchase of three 90-passenger buses with funds from 
the General Purpose Fund Balance; Mrs. Duggin seconded the motion.  On roll call: 
Butrum—yes; Campbell—yes; Duggin—yes; Phillips—yes; Rainier—yes; Wade—yes.  
The motion carried.   
 

D. Approval of New Board Policies  (Second Reading)  (Tab 4) 
 

BO 43—Travel Expense Policy 
 
Mrs. Baker explained that BO 43 is being presented for approval on second reading with 
no additional changes since the first reading.  Mrs. Phillips moved to approve BO 43—
Travel Expense Policy as presented behind Tab 4; Dr. Butrum seconded the motion.  On 
roll call:  Butrum—yes; Campbell—yes; Duggin—yes; Phillips—yes; Rainier—yes; 
Wade—yes.  The motion carried. 
 

BO 44—Reimbursement of Expenses Policy for MCS Board 
 
Mrs. Baker explained that BO 44 is being presented for approval on second reading with 
no additional changes since the first reading.  Mr. Campbell moved to approve BO 44-
Reimbursement Policy for MCS Board as presented behind Tab 4; Mrs. Phillips seconded 
the motion.  On roll call: Butrum—yes; Campbell—yes; Duggin—yes; Phillips—yes; 
Rainier—no; Wade—yes.  The motion carried. 
 

E. Approval of Board Policies  (First Reading)  (Tab 5) 
 
BO 15—Responsibility, Authority, and Rights of Negotiating Team 

 
Mrs. Baker explained that BO 15 has been revised to reflect the recent change in T.C.A. 
Section 8-44-201(b), the Negotiating Team may conduct planning or strategy sessions 
with the Board which are not open to the public.  Mrs. Duggin moved to approve BO 
15—Responsibility, Authority, and Rights of Negotiating Team as presented behind Tab 
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5; Mr. Rainier seconded the motion.  On roll call: Butrum—yes; Campbell—yes; 
Duggin—yes; Phillips—yes; Rainier—yes; Wade—yes.  The motion carried.  
 

VI. REPORTS/INFORMATION  
 

A. Audit Report Update 
 
Mr. Anderson reported that the system has received a clean audit with no deficiencies in 
internal control over financial reports that would be considered material weaknesses as 
defined in the audit document.  The results of the auditor’s tests disclosed no instance of 
noncompliance or other matters required to be reported under government auditing 
standards.  Mr. Anderson thanked Golena Bell for her leadership with the audit, all 
Finance Department personnel, and school bookkeepers.  Mr. Rainier complimented Mr. 
Anderson and staff noting that a clean audit is quite an accomplishment.  
 

B. Personnel Update  (Tab 6)   
 
The following personnel items were provided to the Board: 
 

1. Resignations, Retirements, and Leaves of Absence  
2. New Teachers Hired  
3. Interim Teachers Hired  
4. Classified Personnel Hired 
 

C. Monthly Revenue and Expenditure Report  (Tab 7)   
 
Mr. Anderson reported that the system has completed 58.3% of the fiscal year and has a 
positive fund balance.  Expected revenue from property taxes increased by $623,000 or 
2%.  Sales tax has increased by $130,000, but this does not include the December sales 
tax revenue.  Expenditures are at 55.1% so the system is doing well financially. 
 

D. Attendance Report  (Tab 8)   
 
Mr. Anderson reported that enrollment is 6,840, which is a decrease of 33 students likely 
due to the mobility of families in this area.  Enrollment has increased by 35 students over 
this time last year.  The system has not reached the budget’s projected enrollment of 
6,890 students, which is an issue. In response to Mr. Campbell’s question, Mr. Anderson 
stated that the decrease in students did not follow any one pattern as enrollment at all 
schools fluctuates up and down.   
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Attendance dropped by 2% to 93.5% due to the increased number of illnesses in the 
system.  Dr. Gilbert noted that Mitchell-Neilson Primary had a large number of students 
ill during this attendance period.  Mr. Anderson stated that pupil:teacher ratios are very 
good at 18.38 for K-3 and 19.6 for grades 4-6.  Mrs. Phillips asked that the system 
continue to encourage parents to get flu shots for their children. 
 

VII. OTHER BUSINESS 
 

VIII. ADJOURNMENT 
 
There being no further business, Chair Wade adjourned the Board meeting at 
approximately 7:00 p.m. 
 
 
 
_________________________________ 
Director of Schools 
 
 
 

MISSION STATEMENT 
To assure academic and personal success 

for each child. 
 
 
 
 
 


